FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the BEST VALUE AND SCRUTINY SUB COMMITTEE held at Mountfield, Bridport on Tuesday 21 June, 2005 at 11.00 a.m.

PRESENT
Cllr H.B. Samuel (Chairman)


Cllrs: A.J. Fifield and Ms F.K. McKenzie.

Also in attendance: Cllrs: Mrs G.L. Fifield, C.M. Ray and Mrs M.J. Ray.

1.
CHAIRMAN

RESOLVED: that Cllr H.B. Samuel be elected Chairman of the Sub Committee for the ensuing municipal year 2005 / 2006.

2.
APOLOGIES


Apologies for absence were received from Cllrs: A.L.G. Harrison and C.D. Wild. 

3.
MINUTES

The minutes of the meeting of the Sub Committee held on 8 March 2005 were confirmed as a correct record and signed by the Chairman.

4.
DECLARATIONS OF INTEREST

There were none.

5.
ESTIMATES 2005 / 2006
The committee considered the referral from Finance & General Purposes Committee, 6 April 2005, ENCL: 1490.

RECOMMENDED: that;

(a) the reduced actual figures for 2005/2006 (in line with the previously suggested changes) be noted and although there was not the need to suggest amendments to the 2005/2006 budget, that the matter be kept under review,

            (b)  where practicable, the council’s policy should be to give preference to the use of the Town Hall as the venue for Civic Night,  

            (c) a meeting be arranged with the Bridport Millennium Green Trust to discuss the expenditure incurred. 

6.
RISK MANAGEMENT POLICY

Consideration was given to the report of the Town Clerk, ENCL: 1491. The Town Clerk answered a number of questions relating to the procedures and recording of inspections and the risk values given to the council’s assets.

RECOMMENDED: that; 

(a) the review of the Risk Management Policy for 2005/2006 be noted and

      approved,

(b) the review of the Council’s Insurance cover for 2005/2006 be noted and
      approved.             

7.
AUDIT PLAN

The Town Clerk reported that the three main issues, as raised at an earlier meeting of this committee, had all been actioned. The Internal Auditors’ report will be presented to the next meeting of this sub committee.

RESOLVED: that the above report be received.

8.
QUALITY COUNCIL SCHEME

The Town Clerk reported the current situation and with the progress being made with newsletters, the town council was on track in meeting the criteria for quality council status by the end of this year. The Town Clerk would need to obtain the AQA certificate and as such would need to be allowed study leave in order to undertake the necessary portfolio work, which could amount to one day per month.

RECOMMENDED: that;

(a) the above report be received and the situation regarding study leave be approved,

(b) arrangements be made to provide regular council surgeries on Saturday mornings in the Town Hall and that town councillors devise a rota of councillors to spread the attendance at the surgeries.


9.
ALLOTMENTS
The Town Clerk reported the overall view of allotment / population in Bridport and the surrounding parishes, together with the level of the current waiting list. Cllr C.D. Wild has produced a draft letter to the neighbouring parishes, which is currently being studied and will hopefully initiate useful discussions. Cllr A.J. Fifield advised that the Bridport and West Bay Town Plan had been suitably amended to specify allotments as part of the remit for the Open Spaces & Recreation Task Force.

The Town Clerk advised of the arson attack, which occurred at the Flaxhayes Allotments site at approximately 3:00 am this morning. Four plot holder’s sheds and their contents were destroyed and one adjoining shed roof damaged. The Police have been informed. 

RESOLVED: that the above report be received.
10.
WEBSITES
The Town Clerk reported the current situation in respect of www.bridport-tc.gov.uk and www.bridportandwestbay.co.uk.

11.
ANNUAL INVESTMENT REVIEW

The Town Clerk reported that on a regular basis interest rates are benchmarked against safe alternative investments. The monitoring has led to the current investment strategy being maintained. 

RECOMMENDED: that the above report be received and approved.
The meeting closed at 12:18 p.m.

The next meeting of this sub committee will be held on 13 September 2005 

(A Special Meeting of this sub committee will be arranged in July to deal with grant applications received)
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