FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the BEST VALUE AND SCRUTINY 

SUB COMMITTEE held at Mountfield, Bridport on Thursday 

27 October 2005 at 2.15 p.m.

PRESENT
Cllr H.B. Samuel (Chairman)


Cllrs: Miss S.A. Brown, A.J. Fifield and Ms F.K. McKenzie.

Also in attendance: Cllrs: Mrs G.L. Fifield, C.M. Ray and Mrs M.J. Ray; Mr C. Huxley and Ms Alex Coulter (Bridport Arts Centre); Mr N. Neale and Mr N. Forbes (Bridport Leisure Centre).

23.
APOLOGIES


An apology for absence was received from Cllr C.D. Wild. 

24.
MINUTES

The minutes of the meetings of the Sub Committee held on 13 September 2005 were confirmed as a correct record and signed by the Chairman.

25.
DECLARATIONS OF INTEREST

           Minute 26 - Cllr Miss S.A. Brown declared a personal interest having being involved with the Bridport Arts Centre in various capacities over a period of time.

           Minute 26 - Cllr C.M. Ray declared a personal interest being the WDDC representative for the Bridport Arts Centre.

           Minute 26 - Cllr Mrs M.J. Ray declared a personal interest being the Town Council representative for the Bridport Arts Centre.

           Minute 26 - Cllr H.B. Samuel declared a personal interest having being involved with the Bridport Arts Centre in various capacities over a period of time.
26.
BRIDPORT ARTS CENTRE

           The Town Clerk outlined the purpose of the business meeting with representatives of the Bridport Arts Centre and to develop a strategy of support for major grant recipients.

           Chris Huxley outlined the income derived from grants and that being a Charity the objective was to break even. They had a three year rolling contract with the Arts Council and a Service Level Agreement with WDDC. Consequently they are closely monitored and he was pleased to report that they had recently gone through a successful annual review with both bodies. They were examining ways of developing a reserves policy and funding the refurbishment of the Marlow Theatre.

           Chris Huxley and Alex Coulter supported the suggestion of having some form of Service Level Agreement with the town council over say a two or three year period which would provide a level of confidence to them and assist in forward planning. Any financial assistance provided by the town council could then possibly be used for revenue or capital purposes.

           Members suggested that the Arts Centre should consider contacting the neighbouring parishes for possible financial assistance as their parishioners enjoyed the amenities of Bridport but do not contribute financially to them.

           Members thanked the representatives of the Bridport Arts Centre for attending the sub committee and looked forward to working collaboratively with them in the future. They returned the compliment and felt that it was a most useful meeting. They left the meeting at 3:35pm.

           RECOMMENDED: that for the Estimates 2006/2007, a new expenditure heading be established for grants to Medium / Larger Organisations, with a view of the town council entering into a Service Level Agreement with such organisations and that a corresponding reduction be made in the general grants and donations budget provision.

27.
BRIDPORT LEISURE CENTRE
           The Town Clerk outlined the purpose of the business meeting with representatives of the Bridport Leisure Centre and to develop a strategy of support for major grant recipients.

           Nick Neale outlined the centre’s corporate management structure. WDDC provided an income support grant. Following an internal review it was apparent that the centre needed £25K per annum to maintain the facility without taking into consideration refurbishment or new developments that may be required. The Centre is run as a charitable company with a view to break even.

           Nick Neale and Nick Forbes supported the suggestion of having some form of Service Level Agreement with the town council over say a two or three year period which would provide a level of confidence to them and assist in forward planning. Any financial assistance provided by the town council could then possibly be used for revenue or capital purposes.

           Members suggested that the Leisure Centre should consider contacting the neighbouring parishes for possible financial assistance as their parishioners enjoyed the amenities of Bridport but do not contribute financially to them.

           Nick Neale suggested that they would be willing to help sporting organisations that apply to the town council for grants by offering off peak space at preferential rates.

           Members thanked the representatives of the Bridport Leisure Centre for attending the sub committee and looked forward to working collaboratively with them in the future. They returned the compliment and felt that it was a most useful meeting. They left the meeting at 4:25pm.   

           Consideration was given to ENCL: 1549. The town council had previously agreed to adopt a flexible approach to late applications from the medium / larger organisations pending further discussions with them and that it was early days in applying the process of the new grant procedures. Accordingly, members felt that the application from the Leisure Centre for investing in DDA compliance was worthy of support.

           RECOMMENDED: that;

(a) in respect of the Estimates 2006/2007, an expenditure heading be established for grants to Medium / Larger Organisations, with a view of the town council entering into a Service Level Agreement and that a corresponding reduction be made in the in the general grants and donations budget provision,

           (b) a grant of £4,000 be awarded to the Bridport Leisure Centre.

.

The meeting closed at 4.45 p.m.

The next meeting of this sub committee will be held on 6 December 2005 
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