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Development Phase Consultation Summary Report

As part of the development phase, a programme of consultation was devised to obtain the
following information:

Community facility needs: What does the local community need in terms of space and
services?

Perceptions of the Town Hall: What do people know about the building, its history and
current use? What impression does the building give locals and visitors? How should
the building change?

Relationship to other organisations/agencies: What is already provided within the
town? How can the Town Hall work in partnership to complement and extend existing
provision?

Practical use of the building: What do previous users of the building value? Why do
some organisations not use the building? What needs to be changed or improved?
Audience development: Who uses/visits the Town Hall? What is their motivation?
What stops people using/visiting? How can the Town Hall be more inclusive?
Volunteering: Why do people volunteer? What are their training needs? What are
their interests and skills sets?

The consultation process was designed not only to obtain the information above but also to
inform the public about potential plans for the Town Hall and to ensure that all sections of the
community had the opportunity to ‘have their say’. It was important that consultation was as
inclusive as possible.

Consultation was organised through six specific activities:

1.1 meetings with key individuals and organisations

Presentations and discussion sessions with key community groups

Public Perception Survey — on street survey of random members of the general public
Previous Users Survey — a postal questionnaire sent to all hirers of the Town Hall in
2007 — 2009

Previous Volunteers Survey — a postal questionnaire sent to data base on individuals
who have previously volunteered at the Town Hall

Open days — 2 public open days presenting proposed development at the Town Hall.
Project Manager, Town Clerk and Town Surveyor present to talk through plans and
answer questions from the general public. Over 230 individuals attended across the
two days.

In addition to the specific activities above the proposed development of the Town Hall was on
display at Bridport Food Festival and the Melplash Show as part of the Town Council’s display
stand at these events. The Fra Newbery Trail project in 2008 was used to highlight the
potential project with plans on display. Bridport Local Area Partnership also commissioned a
Space Needs Audit of local groups to assess what local requirements and needs are which
was used as preparation for the Town Hall Heritage Lottery Bid.

The table below lists organisations that have contributed to the consultation process:



Organisation/group

Type of
Consultation

Areas of discussion / Key issues raised

Bridport Disabled and
Carers Club

Presentation /
discussion;
individuals attended
Open Day

General discussion on plans from a disability point of view.
Very supportive of project as majority of members cannot
easily access first floor of Town Hall. Some concerns over
removal of toilet but happy as long as new facility located in
Town Centre and some disabled provision offered within
building. Strongly against idea of a platform lift as doesn't
cater for all forms of disability. Highlighted need to consider
circulation space - not enough for wheelchairs around free
standing display boards. Need to have clear access into
and out of lift. Kitchen needs to be fitted out in consultation
with caterers so optimum use of space and right facilities
provided. Interest in potential for volunteering by people
with disabilities if better access provided.

Bridport Arts Centre

1:1 meeting and
discussion

Supportive of plans. Need to work with Arts Centre when
looking at pricing for use of space so not undercutting arts
centre provision. Felt that the display/exhibition space is
needed in the town as Arts Centre display space currently
oversubscribed and often approached by organisations
looking for exhibitions which are not in line with Arts Centre
remit. If facilities upgraded could be very good venue for
Literary Festival and also offer potential conferencing and
breakout facilities for Arts Centre as so close. Need to
ensure that funding is also not in competition with Arts
Centre fundraising plans.

Bridport Museum

1:1 meeting and
discussion

Very supportive of plans. Offers potential for museum
displays and would be very interested to work in partnership
to develop education programme for schools and look at
recruitment and training of volunteers. Like the potential of
using the space for education work. Museum would be very
happy for the display of copies of historic photographs or
other artefacts from their collection within the Town Hall.
Only area of concern is charges for hiring and need to
ensure that there is a tiered system of charges so that local
charitable organisations and fundraising events are still
viable within the building.

Framptons

1:1 meeting and
discussion

Butchers located within Town Hall building. Reassurance
that they will remain in present location and that they will be
kept informed of plans and potential disruption from
development work. Supportive of plans as felt that building
really should be opened up. Need to ensure new toilets are
located in town centre and not too far away.

Tourist Information
Centre

1:1 meeting and
discussion

Detailed discussion over plans and TIC supportive. Tourism
service under review, very interested in potential relocation
to TH.

BLAP Presentation and Generally supportive of plans, no areas of major concern.
discussion Ongoing consultation to continue with Tourism Association

Bridport & West Presentation and Supportive of plan; felt that Town Hall ideal spot for TIC and

Dorset Tourism discussion plans would greatly enhance the central area of the Town

Association for visitors and residents.

Bridport Camera Club | 1:1 meeting / invite to | Volunteering opportunities - documentation of project.

open day

Supportive during open days and interested in being
involved.




Bridport Heritage
Forum

1:1 meeting /
presentation / invite
to open day

Very supportive of plans. As previous user of the building
feels very strongly need to address access issued and also
upgrade facilities for presentations and display. Lots of
useful detail of upgrade required including lighting, electrical
points, kitchen facilities and storage. Would certainly be
very interested in using building in future and already
planning a project for 2012.

Chamber of Trade

Presentation and
discussion? Invite to
open day

Concerns primarily over relocation of toilets. Feel that
currently the building is a waste of valuable town centre
space as it is closed to the public on a day to day basis and
very little used. Supportive of need to get more people
using building and opening it up to the South.

Friends Bridport
Museum
Bridport History
Society

Presentation /
discussion; invite to
open day

Very supportive of the plans. Feedback via questionnaire
on upgrade requirements. Very keen to make more use of
building if access improved. Willing volunteers for
interpretation and action plan activities. Feel the project is
something that has been needed for a long time.

Previous Town Hall
hirers

Letter / questionnaire
/ invite to open day

See Previous Users Survey Results report

Previous Town Hall
volunteers

Letter / questionnaire
/ invite to open day

See Volunteers Survey Results report

Volunteer Centre

1:1 meeting and
discussion

Welcome opportunity for volunteer engagement and feels
that is great potential for people with disabilities to volunteer
if access is improved. Offered help with recruiting
volunteers and in developing / delivering training for
volunteers.

Older People's Forum

Presentation /
discussion; invite to
open day

Supportive of plans. Some concern over toilets and potential
locations for new facilities. Lots of agreement on need for
improved access to building and like provision of space for
community activities. Lots of people coming up with
memories about the Town Hall and interest in taking part in
oral history project and as potential volunteers.

- Bridport News

- Bridport Radio

- Bridport TC website
- Marshwood Vale
Magazine

- The Bridge
Magazine

- View From Bridport
- Western Gazette

Press releases and
ongoing updates;
invite to open day

Good publicity for project to date from all media. Will
continue to support project development.

English Heritage

1:1 meeting and
discussion

Worked closely with English Heritage on development of
plans and treatment of building. Approval of current plans.

West Dorset District
Council Listed
Building Advisor

1:1 meeting and
discussion

Worked closely with Listed Buildings Advisor in Planning
Dept on development of plans and treatment of building.
Approval of current plans.

West Dorset District
Council

1:1 meeting and
discussion

Discussions on toilet provision and relocation. Agreement
that new toilet provision will be open and operational before
work begins on Town Hall.

Heritage Lottery Fund

1:1 meeting and
discussion

Update on progress of development phase; feedback on
plans; advice on developing activities/conservation etc




Jonathan Rhind
Architects

1:1 meetings and
discussions

Conservation management issues; detail on conservation
aspects of project; potential for artistic input; areas for
integrated interpretation

DCC — Museums
Office

1:1 meeting and
discussion

Very supportive of the project. Interested in interpretation
and learning aspects and able to offer advice on types of
interpretation that could work well within the building. Also
useful discussion over potential themes for interpretation
and layout of stories within the building.

DCC - External
Funding

1:1 meeting and
discussion

Supportive of project. Offered advice on sources of
potential funding and agreed cash contribution to project.

Dorset County
Museum

1:1 meeting and
discussion

Research on interpretation particularly incorporation of
interactive interpretation and audio guides. General feeling
that audio guides are good thing, easy to use and well used.
Interactive interpretation effective at conveying a lot of
information with small footprint, some concern over ease of
use particularly for elderly visitors not used to using
computers.

Martock Market
House

1:1 meeting and
discussion

Very useful visit to discuss aims and objectives of Martock
Project, problems that have arisen with the implementation
of the project, aspects that have been particularly successful
and fundraising from other sources.

Bridport Town
Councillors

Presentation /
discussion; invite to
open day

Regularly updated through meetings and presentations.
Very supportive.

General Public

On street
questionnaire / open
days

See Perceptions Survey results.

2 Open days at Town hall in May 2009. 150 people
attended Saturday and over 80 on Wednesday. Good
response to plans and overall agreement that building needs
to be opened up and used more. General feeling that
building needs to link with Bucky Doo square and lots of
comments that visitor information would be a good use of
downstairs space. Concerns over relocation of toilets but
more to do with where they will be and ensuring that the
new location is close by.

Local Businesses -
esp TH vicinity

Open days / chamber
of trade / fed of small
business

Several local businesses attended open days and
supportive of plans. Letter of support received from
Chamber of Trade. Meeting with businesses adjacent to
Town Hall - main purpose to update and offer reassurances
on disruption during project work. Generally supportive of
development.

Town Council
Employees

Presentation /
discussion; invite to
open day

Update on plans; perception of TC; usage of TC; value of
TC; comments and feedback

Local schools

1:1 discussions

High level of interest in working with Town Hall in future.
Very pleased with previous work through Fra Newbery
project and links to Town Council on projects.




Bridport Heritage
Forum Education
Specialist

1:1 meeting and
discussion

Very excited at possibilities offered by Town Hall. Interested
in putting on exhibitions and displays. Lots of opportunity to
work with schools. Important to think about working in
partnership with museum and possibly art centre as schools
have limited time allocated to work outside classroom. Lots
of scope to cover different areas of curriculum and develop
different levels and points of engagement. Good to have
some work making connection between schools and
community. Important to offer support to teachers, develop
useful and usable resources and allow plenty of planning
time.

Colfox Secondary
School Council

School council
presentation /
discussion; invite to
open day

School Council thought project a good idea. Many didn't
know there was an upstairs. Felt the building a bit
intimidating and not catering for young people. Possible
links to Rights Respecting People work and citizenship
subjects. Interested in being involved with artist led
workshops and other activities.

Bridport Young Mums
Group

Presentation and
discussion

All thought project a good idea. Currently feel unwelcome
and frowned upon when visiting Town Hall — only 2
members had been inside building. Most didn’t know there
was a space available for community use. 2 members
asked where entrance was. Felt building currently for older
people. Very keen for lift access and want baby changing
facilities. Animated discussion about potential uses for
Town Hall — all felt needs to be open to community and is
good location as central. Interested in looking for funding to
get a monthly stay and play activity for mums with children —
coffee, toys and a chat. Keen that it is welcoming to young
mums as currently don’t feel comfortable at any of other
groups in town. Would be interested in running t themselves
and welcoming other mums to try to break down barriers
and achieve acceptance.
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Background

Fra H Newbery — A Dorset Trail (The Trail) took place in April / May 2008. It comprised a
series of linked exhibitions and events across Dorset to highlight and celebrate the influence
of artist and educationist Fra H Newbery.

Fra Newbery was brought up and educated in Bridport and went on to become the Director of
Glasgow School of Art in 1885. He retired to Corfe Castle in 1921. He is widely
acknowledged to be a key figure in the promotion of the work of Charles Rennie Mackintosh
and the Glasgow School. The connection of Newbery to Dorset was however relatively little
known even within the area. The aim of The Trail therefore, was to bring work of international
standing to the County, to highlight for the local community the importance of one of its
natives in the international art scene and through a series of educational events, enable a
better understanding of artistic and social heritage across Dorset.

Throughout his life Newbery's driving force was “to make art more readily available to a wider
public, attempting to relate it to their daily lives and to celebrate the traditions of the specific
localities in which the works were sited”. The Trail had these same aspirations at the heart of
its development. Therefore the exhibitions were the starting point for a number of

interpretative activities which explored the social, economical and industrial heritage of the
communities in which Newbery worked.

Project Aims
In developing the project the following aims were identified:

To work in conjunction with a range of organisations in the county to develop a
Newbery Trail and programme of associated events

To develop an active interpretation and education programme to develop a better
understanding of the county’s artistic and social heritage

To offer volunteering and participatory opportunities to the wider community
To develop relationships between communities across Dorset

To support County initiatives within cultural tourism and to promote the exhibition on a
local, regional and national scale thereby attracting increased visitors to the county

To bring exhibitions of national standing to Dorset and to exhibit works not usually
accessible to the public

To raise public awareness of the artistic importance of Fra Newbery



Bridport Town Hall

Not usually open to the Public, the Town Hall contains a series of panels by Newbery
depicting key figures and events in the history of Bridport. The interior of the Hall was
redecorated under Newbery’s supervision in 1925 and a total of nine works by Newbery are
incorporated into the scheme. For the duration of the Trail the Town Hall was open to the
public daily from 10.00am — 4.00pm. A rota of volunteers acted as stewards for the Town
Hall, providing both a security and customer service function.

In addition to the paintings and murals, displays were developed on the history of the Town
Hall and its Newbery connection and the Bridport Literary and Scientific Institute where
Newbery studied and which is also a building at risk within the Town.

Each of the paintings in the Town Hall was researched and laminated information sheets on
each painting, including photographs, was provided for visitors to take round the exhibition
(see Appendix 5). The Council Chamber housing the Newbery paintings and mural is
accessible only via a staircase. There is a stair lift for less able visitors but this still requires
visitors to mount three steps. There is no facility for wheelchair access or those unable to use
a stair lift. Therefore the laminated information sheets were made available at both the Arts
Centre and Museum exhibitions for visitors unable to access the Council Chamber.

Attendance figures:

Projected Actual
Attendance at
Bridport Town Hall 1191* 1700

* based on previous attendance at Heritage Week open days

Attendance figures for talks:

Date Event Venue Attendance

05.04.08 Fra H Newbery Bridport Town 67
A talk by Dr George Rawson Hall

08.04.08 Fra H Newbery Bridport Town 80
A talk by John Jagged to Bridport Hall
Historical Society

19.04.08 Bridport Town Hall Bridport Town 25
A tour by Elizabeth Gale Hall

26.04.08 Bridport Town Hall Bridport Town 15
A tour by Elizabeth Gale Hall

01.05.08 Fra H Newbery Bridport Town 35
A talk by John Jagged Hall

TOTAL 489



Project with schools

This project took Newbery’s paintings in the Town Hall as a starting point. Local artist, Darrell
Wakelam, was appointed to work with five local primary schools. Initial information and
teacher training sessions were held and a pack of information put together to enable teachers
to undertake preparatory and follow up work in schools. The aim of the project was to study in
more details the Newbery painting, A Romance of Bridport, which is located in the Town Hall.
The painting is a montage of different historical figures; they never actually came together in
one place but represented the social and cultural heritage of the town at the time.

Fra H Newbery, A Romance of Bridport

The school children were asked to choose a local setting and the characters that they felt
were important in their lives. These could be personal, local, fictional or famous. They then
collaborated to create a large scale picture, with a Mackintosh inspired frame. The final
artwork was displayed at Bridport Town Hall for the duration of the exhibition, alongside
Newbery'’s original paintings.

A number of visitors to the Town Hall commented positively about the school’'s work. Prior to
the Trail a number of people had indicated that they did not necessarily like the Newbery
paintings in the Town Hall. By putting the children’s interpretations alongside the original
paintings it offered visitors a new way of looking at the paintings and took the pressure of
‘liking’ off the viewer.

In total 423 children took part in workshops and associated activities. The original estimated
numbers of participants in education projects was 130. Images from the A special viewing for
the participating schools was also arranged during the Trail. The Mayor of Bridport and
Darrell Wakelam attended to say a few words on the project. Children with their teachers saw
the displays as part of this viewing. Following the visit to the Town Hall the schools groups
also visited Bridport Arts Centre to see the main Newbery exhibition and the additional
displays of school’'s work on show in the café area. A worksheet for children was developed
for the Arts Centre exhibition and children from local schools were given worksheets to work
on in pairs during their visit. See Appendix 3.

As a result of the education work and the schools’ special viewing, additional classes of
children from participating schools made visits to the exhibitions at the Arts Centre and Town
Hall and family members came independently (encouraged by children who had participated)
to see the work on display.



Work produced in workshops as part of Newbery Trail

Left and below: Bridport Primary School work

Salway Ash Primary School work

Symondsbury Primary School work

St Mary’s Primary School work

St Catherine’s Primary School work



Young People’s Project

The funding allocated to the project in Corfe Castle was redirected into a project targeting
young people aged 12 — 16 in Bridport. The starting point of the project was A Romance of
Bridport and the idea of presenting young people’s views on Bridport. It was decided to focus
the project on new media and particularly digital photography and sound recording
techniques, so giving young people the opportunity to learn new skills. Local new media
organisation, PVA Media partnered the project for delivery and technical support. An artist’s
brief was developed and circulated via local arts networks and newsletters. Following an
application process two artists were appointed to lead on the project.

Calls for participation from young people were placed in the local press, circulated to young
people’s networks and distributed via the local secondary school. The project was scheduled
for spring half term in order to allow a concentrated period of development and the production
of the final piece within a four day period. Ten young people expressed an interest in
participating but unfortunately a number of these did not turn up on the day and so the project
was taken forward with three young people. The scheduling of the project in a school holiday
when people were away and a school ski trip made attracting participants difficult but from
experience PVA media suggested that maintaining interest and commitment through the
workshop period was more easily obtained if the days were grouped together rather than held
on consecutive weekends. The three young people who participated were however very
dedicated and produced two fantastic pieces of work. They also involved a large number of
local people through interviews as part of the sound piece.

The quality of the finished art works has worked to validate the young people’s responses and
the Town Council has expressed an interest in having the photographic piece on permanent
public display. The public feedback to the artwork has been resoundingly positive. As a result
of the project one participant is now considering a career in photography.

Photography piece created in young people’s project



Age range of visitors
Visitors were categorised into five age bands, these were:
A — Under 18 years
B — 18 — 30 years
C —30-45years
D — 45 - 60 years
E — 60 years +

The total number of visitors to Bridport Town Hall was around 1700. The chart below shows
the percentage of visitor that fell into each age band.

100
90
20
70

Percentage of 60
visitors 50 42

Age band

Visitor origin

In order to determine the origin of visitors the first three digits of their postcodes were
recorded.

Origin of visitors to Bridport Town Hall

58% of visitors were from the immediate DT6 area.
16% of visitors were from across Dorset.
26% of visitors came from further afield.

The Trail was interested in the cross fertilisation of visitors across venues but the information
obtained shows that only 3% of the overall visitors to the Town Hall came from the
Swanage/Corfe Castle area and the same percentage from Dorchester.

Marketing information was circulated to Devon and Somerset and visitors from these two
neighbouring counties accounted for 4% of the overall venue total. Less than 1% of visitors
were from overseas.



Qualitative evaluation

Qualitative information on visitor's experience of the exhibitions was obtained primarily
through 1:1 conversations and comments drawn from the Visitor's Books at Bridport Town
Hall.

The overall feedback was extremely positive with many comments suggesting that this was
something a bit special for Bridport and a sense of pride in the quality of the work on display.
One visitor commented that this kind of project had been “much needed” and another said that
the project was “very worthwhile and a credit to Bridport”

The exhibitions were described as:
“Superb”, “Just Wonderful!”, “Excellent”, “Fantastic”, “Astonishing”, “Splendid”, “Inspirational”,
“Overwhelming”, “Stunning” and “lovely, lovely, lovely!”

Comments praised the “first class promotional work” of the Trail and described the exhibitions
as offering a “first class experience”. Feedback also highlighted the “good publicity” and
“brilliant organisation” of the Trail. Several visitors commented on the high quality of the
displays and curation.

At the Town Hall there was a sense of surprise and discovery. A number of visitors had never
been inside the building despite having lived in the area for up to 40 years.
“A real surprise”, “A hidden treasure”, “An absolute joy”.

One of the aims of the project was to enable a better understanding of Bridport and its
heritage. Visitor feedback suggests that this was well addressed particularly in the Town Hall
exhibition and its accompanying interpretative material. Comments included:

“Excellent display and information”, “Very illuminating”, “Fascinating”, “Enlightening”

“Wealth of information”, “Very evocative of Bridport’s history”, “I learnt a lot about Bridport’s old

industries”, “I have learnt so much about our local history”, “A history and art lesson in one —

it's excellent”, “| feel a strong sense of connection”.

At the Town Hall many visitors gave particular praise to the children’s work on display. There
was a real sense that it offered a new way of engaging with the Newbery work on show and
enlivened the visitor's experience through demonstrating a contemporary and vibrant
response to the Newbery murals and paintings:

“Loved the children’s work”, “Wonderful pictures from the local schools”, “Very interesting
[exhibition] particularly when seen beside the children’s work”, “Enjoyed very much the
children’s contributions”, “I found the children’s work refreshing and inspiring”. “Lovely to see
Fra Newbery goes on inspiring young artist in the children’s paintings”.



Schools’ evaluation

Specific evaluation sheets were developed for the schools’ involvement in the project.
Questions were developed to not only ascertain exact numbers of participants but also to
collect some qualitative information that could inform future projects and schools’
engagement.

In total 203 children aged between 6 and 11 years directly participated in the Newbery
workshops with Darrell Wakelam. In addition a further 222 children undertook associated
work in schools or attended the exhibition.

The overall feedback from schools was extremely positive with all schools suggesting that
they would like to be involved in similar projects in the future. All schools were impressed with
the quality of the work that their pupils produced in the workshops and particularly liked the
fact that their work was put on public display and promoted through the local press.

The majority of schools had no suggestions on how the project could be improved. One
school did however suggest that more hands on time planning alongside the artist could have
enabled more independent work within the school. Another school wanted to get more of the
school involved in future projects.



APPENDIX 3

Public Perception Survey Report



Perceptions Survey - on street questionnaire

The findings in this survey are for the use of Bridport Town Council in relation to the Town Hall
Heritage and Conservation project. The purpose of the survey was to identify current levels of
knowledge and perception of the Town Hall. Also touched upon was its current and future
role and function within the town.

INDEX Page
1. Introduction 1
2. Conclusions 1
3. Summary of findings
3.1 Respondent breakdown 2
3.2 Knowledge of the building 2
3.3 Impressions of the building 3
34 Use of the building 3
3.5 The toilet issue 3
4. Survey — numerical results 4
1. Introduction

68 individuals were asked six set questions. The survey was conducted on a Saturday
morning in Bucky Doo square looking towards the South elevation of the Town Hall.
Respondents were randomly selected irrespective of age.

At the beginning of the questions the building was not named but pointed out and referred to
as ‘the large red brick building'.

Prior to question 6 a brief outline of the project plans was given and then the question of
potential uses asked.

The summary of findings in Section 3 offers some interpretation of the results. The results in
numerical form are given in Section 4. The Conclusions in Section 2 incorporates information
from the results and a more personal sense of what respondents valued. This was obtained
through conversations arising from the questions asked and is a personal view of the
interviewer.

2. Conclusions

There was a general sense that the Town Hall building is very important to Bridport, its
geography and its identity. People said that they used it as a landmark for orientation and
that, with its clock tower, it has become an iconic image in the local area. Very few people
knew anything about the history of the building and when given answers to specific historical
guestions they were very interested. Most, however, did recognise the historical importance
of the building and felt that has a sense of grandeur and importance. Amongst locals there
was a sense of personal attachment to the building and a desire to see it regain its status and
importance within the community.



The general perception of the building is that it is in need of some ‘TLC’, as many people put
it. For some this meant cleaning, repainting and adding window boxes for flowers, others felt
that it needs a more substantial ‘face lift'. The building was described a sad and gloomy but
with the potential to be brightened up and brought to life. The majority of people supported the
idea of bringing the building into greater public use.

There was a general feeling that Bridport, particularly on market days has a very distinctive
atmosphere and character. People enjoy browsing the market, sitting to have a coffee,
meeting friends and listening to performers in Bucky Doo square. There was also a strong
sense of the local cultural distinctiveness of the town, specifically in terms of its arts and crafts
scene and locally produced food. When asked about potential uses for the Town Hall, people
felt it important to reflect these characteristics of the town. There was also a feeling that the
ground floor of the Town Hall should build on what is good about Bucky Doo square.
Therefore, there were several suggestions that it could provide sheltered seating and wet
weather space for performers or stalls usually operating on the square.

From locals there was a sense of pride in Bridport and what it has to offer whilst visitors really
valued its charm and vivacity. Both locals and visitors suggested the Town Hall as a site for
tourist information coupled with a show case of what is on offer locally through exhibitions,
displays and specialist markets. A sheltered space to sit was also important to many.

In conclusion the feeling was that the Town Hall should strive to become the hub of the Town,
a cultural focal point reflecting the nature and uniqueness of Bridport, a friendly and reliable
venue for locals and a welcoming face for visitors.

3. Summary of findings

3.1 Respondent breakdown

Despite the random selection of respondents the break down of visitors to locals was relatively
equally balanced with 52% locals and 48% visitors.

3.2 Knowledge of the building

Knowledge of the building was greater with locals although 63% of locals claimed to know
nothing about the building. 31% of locals identified a function other than toilets and shop, 4%
of locals could identify some information about the history of the building.

Amongst visitors, 52% identified the toilets and butchers as the functions of the building with
no awareness of other areas within the building. 9% had some knowledge of other uses of
the building but no visitors questioned had any knowledge about the history of the building.

3.3 Impressions of the building

38% of respondents felt that the building looked run down and in need of some kind of
refurbishment. However, the same percentage also described the building as iconic, the
symbol of Bridport and the focus of the Town. 26% immediately identified it as an importance
looking historic building. 21% felt that it was not very inviting or welcoming.

18% of respondents felt that the building was grand, imposing and handsome whereas 13%
described it as plain, unattractive or ugly. 9% used the words dark, dingy, gloomy, stark or
forbidding.



7% of people said they had never really looked at the building, all but 1 of these were locals.

When asked how the building could be improved 51% of people said that it needed cleaning
or tidying up. 16% felt that removal of the toilets would significantly improve the building. 13%
suggested opening up and glazing the arches on the South side and 10% wanted to see
flowers on the building. 7% wanted to see the building become more closely linked to Bucky
Doo square.

3.4 Use of the building
51% of all respondents had never been inside the building.

37% of locals had never been inside the buildings with the majority of the remaining locals
having visited only once and many a long time ago.

All respondents except for 1, who wasn’t sure, said that they would be interested to go inside
the building. The majority would want something specific to attract their interest, although
22% would be generally interested to have a look round.

The top five suggested uses for a new ground floor space were:

29% market / stalls

28% covered seating / meeting place
25% exhibitions and displays

19% tourist information

18% community / multi purpose use

There was a general feeling that the Town Hall should reflect Bridport and its distinctive
character. The atmosphere of the market and Bucky Doo square was highly valued by the
majority of respondents and the indication was that the Town Hall should seek to become an
extension of that.

3.5 The toilet issue

The issue of relocating the toilets from the Town Hall was not directly raised during
guestioning. Questions were asked looking from South Street at the building so the toilets
were very prominently in view and 52% of respondents identified the toilets as one of the
primary functions of the building. However 6% commented that the building should be more
than a toilet. 16% proactively said the toilets should be removed to improve the building, 1
visitor said that the toilets should not be removed.

A large number of respondents did raise concerns at the loss of town centre toilets. However,
with the caveat that new town centre toilets would be provided, all except for one suggested
that the building would be improved by having a new space for public use in place of the
existing toilet provision. It is worth noting that the one exception was a visitor and did not want
to talk about any alternatives to existing toilet provision or potential new uses for the Town
Hall.

4. Survey — numerical results

Q1. Are you local or visiting?



35 Local 33 Visiting

Q2. Do you know anything about the building? What i sit? Whatis it used for?
20 Knew nothing

25 Identified toilets as main function of building

25 Knew it was the Town Hall

12 Had some knowledge of uses of the building but nothing of history

3 Knew of current uses and history

Q3. What is your impression of the building?

Exterior

26 Run down / needs facelift / in need of TLC / bit manky / eyesore with cracked windows
/ scruffy / sad / tatty

26 Focus of town / landmark / jewel in the crown / iconic / symbol of Bridport

18 Nice old building / traditional / historically important

14 Not interesting/not very inviting/not welcoming

12 Grand / imposing / handsome / beautiful / very nice

Plain / unattractive / ugly

Dark / dingy / gloomy / stark / forbidding

Never really looked at it

Should be more than toilet

No impression

In quite good condition

Disgusting toilets / not good toilets

Don’t change anything

Dismal alley

Need to use solar panels/natural resources

P FEPDNNNNDOIO O

Interior
1 Faded grandeur
2 Dark, dingy, damp / grim / forbidding

Q4. Have you been inside? Would you be interested  in going inside?

35 Never been inside

21 Been inside once
9 Been inside more than once
3 Couldn’t remember

Of those who haven't been inside:

26 Would/possibly be interested in going inside if something of interest
8 Generally interested to go inside

2 Asked where entrance was

Q5. How could the building be improved?
35 Redecorate / tidy up / clean / refurbish

11 Get rid of toilets
9 Open up / glaze arches
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Flowers

Make it part of square (Bucky Doo)

Don't spoil it / keep character / keep quality
Let people know what'’s there / sign of what's inside / more people using it
Update toilets

Don’t know

Improve access

Improve surrounding area

Ensure have town centre toilets

Get rid electricity sub station

Nothing

Smarten up inside

Sign posts to toilets

Thermal insulation / energy efficiency
Don’'t move toilets

Tidy up entrance

Q6. If it were to be opened up to the public what s hould it be used for?

20
19
17
13
12

PP NNWWO 0O W

Market / stalls / antiques fairs
Covered seating / meeting place
Exhibitions / displays / road shows
Tourist /visitor information
Available for all community / functions / multi use
Food / farmers market

Café

Arts and crafts

Reflect nature of Bridport
Extension of Bucky Doo

Music / performances

Not sure

Historical information

Toilets

Schools / education

Litter bins

Not a burger bar
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Previous Users Survey Report



Bridport Town Hall Heritage and Conservation Project
USERS SURVEY RESULTS
Questionnaires were sent to 36 previous users of the Town Hall to find out about audiences
for events currently held at the Town Hall and to obtain feedback on the facilities and

experience of using the Town Hall. 21 responses were received, all of these said that they
knew of the Town hall as a venue from local knowledge rather than marketing.

Type of events organised
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Talks
Fundr

Surgeries
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Meetings
Rehearsals
Social event

Fashion show

Break down of visitors

16 events identified their audience as primarily local. 3 events attracted both locals and
visitors, 1 event did not know their audience.

Booking process

19 respondents rated the booking process as excellent, 1 said it was fair and 1 had no
response. There was one suggestion to introduce on line booking and one comment to make
the use of the Town Hall free for non profit making events. 1 respondent commented on the
helpful and cooperative staff.

Facilities offered by the Town Hall

Excellent 6* Fair 13 Poor 0

*1 respondent rating the facilities as Excellent made a note that access was not excellent
Benefits of the Town Hall
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Suggestions for events/activities/services at the T own Hall

Community events, information point, music lectures film shows, dance school, rehearsal
space, day/evening classes, exercise classes, information road shows, films, talks, musical
evenings, sales, coffee mornings, exhibitions, charity fund raising, just about anything, cultural
talks and shows, art displays, range for all sectors of community, keep some dignity

Would your organisation be interested in using a ne w display/exhibition space
on the ground floor?

Yes 13* No 1 No response 7
*1 if there is disability access)

For what kind of events would you use the ground fl oor?

Displays & exhibitions 7
Dissemination of information 4
Councillors’ surgeries 1
Promotion of market 1

Not sure 1



OTHER COMMENTS:

We are very short of larger spaces in Bridport so the more we can use the Town Hall the
better.

Lack of disabled access a real issue and barrier to using Town Hall.

In the past hire fees have been waived for fundraising events so want to keep this as it is.
Building needs to be upgraded but not spoilt with modern tinkering.

Town needs a community hall, with stage and outside parking.

Very limited space for putting on non art display or exhibition in town.

Town Hall needs to be used more and public able to see the interior of this lovely building.
Important new toilets open before alterations begin.

Alternative toilets very near to the town centre.

Ultimately it would greatly increase the validity of the project to create a town square
around the Town Hall which would return it to its original status.

Friendly helpful staff
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Bridport Town Hall Heritage and Conservation Project
VOLUNTEERS SURVEY

Questionnaires were sent to 36 previous volunteers of the Town Hall to obtain feedback on
the facilities and experience of volunteering at the Town Hall. 18 responses were received.

What do you see as the main benefits of the Town Ha  1I?
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How would you rate the facilities offered by the To wn Hall?

EXCELLENT FAIR 15 POOR 1



What are the disadvantages of the Town Hall?
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Individual suggestions for improvement were:



Almost everything

Need service lift at very least,

Provision of bar with glass washer

Make it more welcoming

Provide baby changing facilities

Look at surrounding area — currently poor and dirty, too much traffic
Glazing of paintings

Purpose built cash desk

Temporary stage and dais

Reoccurring comments (positive or negative) or gues tions from visitors
(number in brackets indicates multiple comments)

Didn’t know upstairs was there (7)

Locals that had never been inside the building were amazed at the grandeur of the
interior (6)

Why isn’t it open more often? (2)

Lack of heating (2)

How nice to get inside building (2)

Loved Newbery murals (2)

Loved children’s’ art work

Memories of when was a court

Couldn’t find front door entrance

Surprised at how interesting it was

Quality of the paintings and Council Chamber

What kind of events/activities/services would you | ike to see at the Town Hall?

Local exhibitions, music, folk dancing, full council meetings, conferences, weddings, meetings,
parties, exhibitions, tourist info, lectures, sales, Mayor making, public consultations, displays
of children’s art work, classes, workshops, community use, activities for young people —
debates etc, performances, balls, dances, recitals, information point

What do you think the new display/exhibition space on the ground floor should
be used for?

Exhibitions (8)

Information of local interest (7)

Promotion of clubs and charities

Resource centre for Jurassic Coast

Welcome to the town an area (2)

Meeting space (2)

Schools displays (2)

Public toilets (1)

Displays (local industry, future plans, Chamber of Trade) (3), , central information point,
emphasis on young people, information point, meeting place, local industry displays, future
plans,



Why did you become a volunteer?

Supporting town (6)

Through museum (2)

Interest in Fra Newbery (4)

Trying to keep town hall in use (2)

| like people

Meet nice people

Societies should be supported as make Bridport special
Interest in Bridport and Town Hall (5)

Arts Centre volunteer

Volunteers as town guide

As a volunteer did you feel you had sufficient trai ning/support?

YES 16 NO 0

What types of training would you like to be offered (formal or informal)?

Historic significance of site

Dealing with the public

Short, topic based

History and information on town (2),
Appropriate to need

Walk round with facilities - power, heating etc
Background reading material

Informal (2)

As a volunteer did you have any concerns working at the Town Hall?

Ineffective heating (2)

No telephone contact in case of emergency (2)
Personal safety when working alone (5)
Security of paintings

People unable to find entrance

Out of date kitchen facilities

How to deal with drunk person

Access for people as no lift

R COMMENTS:

OTHE

The building is needed by many groups for large number of activities, more publicity for
events

Downstairs toilet dirty and source of smells

Create new ground floor entrance

Let’s make the Town Hall part of the community — at the moment it’s just a blob n the
centre of town.

Planned refurbishment would be a huge asset to Bridport and would give a great
sense of community ownership of its most important and landmark building.

Use must be complementary to Arts Centre an Electric Palace
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BRIDPORT LOCAL AREA PARTNERSHIP (BLAP)
COMMUNITY SPACE NEEDS SURVEY 2008

Extracts relevant to Bridport Town Hall

1. Introduction

The Community Directory and Resource Needs Survey took place in April 2008. It was
commissioned by Bridport Local Area Partnership (BLAP) with funding from Bridport Town
Council and West Dorset Partnership.

The purpose of the project was identified in the Project Consultancy Brief as follows:

“To develop a database of community and voluntary and cultural organisations in the Bridport
area, and to establish, evaluate and quantify the needs of such organisations in the Bridport
area for space (workspace, meeting space, training space, storage space, exercise/sport,
exhibition/display space etc) finance, training, administrative support.”

The original Space Needs Survey questionnaire (Appendix 1) was drawn up by the Project
Steering Group and distributed to 283 community groups listed on the Town Council's
database. Of the 283 questionnaires distributed a total of 97 (34%) completed forms were
returned. Two were duplicates i.e. from different members of the same organisation, one was
returned blank.

2. Results

Question 1 “Does you group or organisation have unmet space needs, or do you expect to in
future?”

In response to this question, the following results were obtained

ITEM YES % OF TOTAL RETURNED
Storage Space? 32 33%
Meeting Space? 23 25%
Display Space? 14 15%

Exhibition Space? 8 9%
Teaching/Training Space? 6 6%
Other? 6 6%
Outdoor Space? 4 5%
Performance/Rehearsal space? 4 5%

The statistical results of the completed questionnaires indicate that the three key areas of
need are: Storage Space (31 x yes); Meeting Space (23 x yes) and Funding Advice (22 x yes).

Needs/issues relating to meeting space included: A meeting place to display
posters/information; improving access facilities at the Town Hall; difficulty in dealing with
increasing membership and cost of larger venues; specialist facilities for e.g. Bridge; problems
with disabled access and parking.

Combined, Display and Exhibition Space needs were identified by 23 organisations.

A key issue, expressed by several groups, concerns a perceived decline in volunteer
numbers, especially at organisational/committee level. This is almost certainly a reflection on
the changing demographic of the area and on changing leisure patterns, particularly amongst
the young.

3. Recommendations for future action



- For Bridport Town Council to continue with its good promotion of Council-run spaces.

- To use the newly created Community organisations database as a key resource and
ensure that it remains updated on annual basis.

- Community Resource Facilities — to be on the look-out for opportunities arising should
other buildings become available for community usage over the next few years and
prove suitable for the sharing of facilities such as printing, photocopying and storage.

- To produce a Community Venue Guide available to all with information on facilities,
hire rates and suitability for different types of events.

A selection of written comments received

“Town Hall is okay but it's difficult to get people up the steps. We would love to see the Old
Library come back into public use.”

“We desperately need somewhere to store our fundraising stall materials.”

“All towns have strengths and weaknesses and food in the Bridport area should be marketed
to its full potential.”

“Exhibition space. If available but payment for this could only come from grant funding for
specific events/exhibitions probably.”

“As there is no suitable concert hall we use the local churches. There we have to hire the
raised seating which is very expensive.”

“In the future, depending on our location, we are aiming to develop a number of ‘incubator’
units for small, inventive business start-ups and would appreciate support with this.”

“we are looking for a venue suitable for two or more tables (ideally four) that we could hire, at
reasonable cost, for one evening per week.”

“It would be wonderful to find a building that we could access in Bridport — we would be able to
support more people and save many of the elderly people we do support a lot of anxiety and
stress on their journey and transport difficulty.”

“All members are getting older and are not interested in doing any of the administrative jobs,
which is why | am Secretary and Treasurer at the moment.”

“We have 120+ members and admit visitors so could well be on the limit of our meeting
space. Larger venues would be too expensive.”
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Bridport Town Council

Activities Coordinator
Bridport Town Hall Heritage and Conservation Projec  t

1. Location Bridport, Dorset

2. Fees: £15,000

3. Status: Freelance Consultant

4, Reporting to: The Town Clerk, Bridport Town Council
5. Introduction

Bridport Town Council has received approval from the Heritage Lottery Fund for a project
focussing on Bridport Town Hall and is looking for a freelance consultant with heritage and
education experience to implement the Activity Plan for the project.

The project will renovate and restore the building, conserve the heritage and develop a series
of interpretative and educational materials and activities. It will preserve and enhance the
building for the future and through improved physical, intellectual, social and virtual access,
increase usage and develop a greater sense of civic pride and understanding of the Town’s
cultural, social and industrial heritage.

The project will enable universal access to the building and its heritage. In terms of physical
access, visitors unable to use a stair lift and families with pushchairs will be offered full
access. The project will open up the building onto the central meeting area of the town,
making it far more inviting and accessible so positioning it at the heart of the community. It will
also enable the development of a flexible, centrally located display and exhibition space for
use by community groups.

With regard to intellectual access surrounding the building’s history and heritage and the
insight it gives into the history and heritage of the town, the project will provide information in
the form of interpretative boards and signage, audio guides and a programme of talks and
tours. This will be complemented by increased usage by community groups and local
organisation who have expressed an interest in developing related exhibitions and displays.

The project would look to research further potential links to formal learning sectors (both
schools and lifelong learning providers) and develop a series of educational resources.

More details of the interpretational and educational projects and activities are given in the
Activity Plan.
6. Overall Purpose of the Consultancy

This consultancy has been created to delivery the activities outlined in the Activities Plan.

8. Main duties and responsibilities



The Activities Coordinator will be responsible for:

Project management of the Action Plan, including identification of milestones and
critical paths, and ensuring deadlines are met

Project management of specific artist led community projects within the Action Plan
Recruit and manage volunteers

Recruit and manage artists and other freelancers, draft contracts and ensure delivery
Liaison with schools and community groups

Development and production of interpretative materials

Financial monitoring and planning of activities within the Activity Plan

Development and implementation of a marketing plan to ensure maximum participation
and dissemination of information on the Project

Press and PR of the project

Ensuring Bridport Town Council and key stakeholders are kept informed of all
developments and issues

Consulting with potential stakeholders and others

Working with the Town Clerk to evaluate activities and produce evaluation report
Working with TIC and Clerical Officer to ensure sustainability of activity

Providing regular progress reports for Bridport Town Council and key stakeholders as
appropriate

Undertake administration relating to the activities elements of the project

Attending regular meetings of the project management team and ensuring activities
are developed in conjunction with the capital elements of the projects

9. Contract

A fixed fee of £15,000. It is envisaged that the project will be completed within an 18 month
timescale. The Activities Coordinator will be required to be flexible and adapt the timetabling
of activities to respond to progress on capital elements of project, ensuring that activities are
completed at the same time as capital work.

10. Health & Safety

The consultant will be responsible for ensuring their own health & safety and those they work
with, complying with relevant legislation.

11. Payment

Payment will be monthly in arrears direct into a bank account or by cheque on receipt of
official invoice.

12. Benefits

There is no holiday entitlement, pension scheme or other benefit associated with this
appointment



13. Selection procedure

The candidate(s) who appear from the information available to have the qualifications,
experience and abilities which best match our requirements will be further considered for
appointment. It is essential that a full and concise CV is provided, describing the nature,
extent and level of responsibilities held. We will select the candidate who appears to be most
suitable for appointment; our decision is final. We may carry out enquiries into age, health
and eligibility to work in the UK with other enquiries, including references, to ensure suitability
for appointment.

Application in writing by XXX to: The Town Clerk, Bridport Town Council, Mountfield, Bridport,
Dorset DT6

The Consultant will be selected on the basis of their proven experience and expertise,
interviews, if necessary will be held week ending ......

14, Person Specification
ESSENTIAL DESIRABLE
Experience
- Experience of project planning and - Experience of managing and
managing projects incorporating monitoring project budgets
different elements of heritage, - Experience of working on public art
interpretation and participation projects

Experience of working for and
reporting on publicly funded projects
Experience of developing and
managing education programmes
within the cultural sector

Experience of working with
volunteers, in a co-ordination role
Experience of evaluating similar
projects and activities

Experience in marketing and publicity
Experience of giving talks/guiding
tours

Experience of working with schools
and in a lifelong learning context

Knowledge and Skills

Knowledge of relevant health & safety - Knowledge of social and industrial
legislation and procedures history or other relevant heritage
Computer literate with a basic - Knowledge of the local area

understanding of using project
management software

Interpersonal Skills

Good communication skills - Adaptable and creative
A good team player but also able to
work on own initiative

Possession of good planning,
organising and problem solving skills
Capable of maintaining a high output
of work and keeping to deadlines

Particular Circumstances

Flexibility and availability; able to respond to the requirements of Bridport Town
Council and other stakeholders and attend regular meetings in West Dorset
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Bridport Town Hall Heritage and Conservation Projec  t
Artist Briefs for five projects

1. Background

Vision

The project will carry out a sensitive and comprehensive renovation of the building, to ensure
the Town Hall is fully accessible and regain its position as the centre of community, civic and

saocial life in Bridport.

What Our Project will do?

Through opening up and making the building fully accessible, it will enhance its relationship to
the other key town centre facilities of Bucky Doo Square, the Arts Centre and Museum. The

major works will be:

to re-open the Ground Floor creating a new access ible public area with flexible usage,
which links directly with Bucky Doo Square;

to remove and relocate the existing toilets elsew here in the town centre, reversing
detrimental alterations and additions. West Dorset District Council has already agreed
to undertake and fund this work;

within the new ground floor area, a lift will be installed providing access for users with
disabilities, prams and pushchairs to the first floor;

to repair the existing stairs to give additional circulation to/from the upper floor;
on the first floor, it is the intention to enlive n the existing interior and upgrade existing
amenities so as to encourage and facilitate increased community usage / access and

appreciation of the Fra Newbery paintings.

to upgrade the energy efficiency of the building.

to undertake remedial and preventative conservati on work for the Newbery designed interior

scheme and paintings in the main council chamber.

What are the Benefits of the Project?

The project will renovate and restore the building, conserve the heritage and develop a series
of interpretative and educational materials and activities. It will preserve and enhance the
building for the future and through improved physical, intellectual, social and virtual access,
increase usage and develop a greater sense of civic pride and understanding of the Town’s
cultural, social and industrial heritage.

The project will enable universal access to the building and its heritage. In terms of physical
access, visitors unable to use a stair lift and families with pushchairs will be offered full
access. The project will open up the building onto the central meeting area of the town,
making it far more inviting and accessible so positioning it at the heart of the community. It will
also enable the development of a flexible, centrally located display and exhibition space for
use by community groups.

With regard to intellectual access surrounding the building’s history and heritage and the
insight it gives into the history and heritage of the town, the project will provide information in



the form of interpretative boards and signage, audio guides and a programme of talks and
tours. This will be complemented through increased usage by community groups and local
organisation who have expressed an interest in developing related exhibitions and displays.

How Do We Know That The Project Meets A Need?

The project has been developed in close consultation with local community groups.
Developing a sense of local ownership of the building is essential to its future utilisation and
place within the community.

There is strong support for the project from local groups and organisations and an interest to
contribute to the development through volunteering and participating.

2. Artist led projects — brief and budget

We are looking for artists to run each of the projects detailed below. The artists will report to
the Activities Coordinator. Where appropriate the artists will work closely with local schools
and community groups, will be expected to develop and run workshops and manage the
project to completion including coordination and execution of the final ‘pieces’ for each project.
Historical information and support will be available from the Activities Coordinator together
with local history and education specialists. Details of the budget and indicated time allocation
for each project are listed below:

Project 1 — Murals for hoardings.

While the capital work is underway the area will be screened from the public by hoarding
boards. These boards provide and opportunity to inform the general public about the
work. Artist led mural workshops will enhance the appearance of this town centre
screening and offer opportunities for community engagement in the project. The Town
Council already has a good relationship with a number of local schools who have
previously been involved in artist led activities. The workshops to create the murals will be
accompanied by behind the scenes tours of the work in progress and talks led by the
Activities Coordinator. Teachers will be encouraged to develop ideas, themes and design
suggestions for the murals in school, which will be given to the artist to work into the final
design.

The Activities Coordinator will be responsible for engaging and coordinating schools’
involvement and project management, leaving the artist free to run the workshops. The
murals can be created in any medium and it is envisaged that they will be created on site
through direct application to the hoardings.

Proposed time allocation: Preparation time: 1 day
Workshops: 3 days

Fees: £800 inclusive of travel and expenses

Materials: £250



Project 2 — Lift interior interpretation

Key to accessibility in the Town Hall is the installation of a lift. This will be an enclosed
carriage lift which provides potential space for interpretation and information on the
building and its historical context. The target group for participation in this project will
be local disability groups and young mums. These are the key groups for whom lift
access is essential and who currently feel little engagement with the Town Hall.

The Activities Coordinator will be responsible for engaging participants and overall
project management. The interpretative displays can be created in any medium
although appropriateness to location, security, maintenance and health and safety
must be addressed in material selection.

Proposed time allocation: Preparation time: 1 day
Workshops: 3 days

Final piece execution: 2 days (could be through
workshops)

Fees: £1,200 inclusive of travel and expenses
Materials: £1,000

Project 3 — Floor project

The capital work will create a new entrance on the south fagade of the building facing
onto Bucky Doo Square. This entrance will open onto a ground floor public enclosed
space. The lift will be accessed via this entrance. The floor project will engage an
artist to work with local community groups to develop a finish for the floor that will offer
information on the heritage of the building and guide visitors from the entrance to the
lift accessing the first floor. The floor finish is open to interpretation but could either be
a continuous section or inserts.

The Activities Coordinator will be responsible for engaging participants and overall
project management. The interpretative displays can be created in any medium
although appropriateness to location, security, maintenance and health and safety
must be addressed in material selection.

Proposed time allocation: Preparation time: 2 days
Workshops/execution: 8 days
Installation: 2 days

Fees: £2,400 inclusive of travel and expenses

Materials: £2,500

There is an additional budget in the capital project allocated to floor finishes.
Depending on material selected and area of proposed artwork some of the additional
floor finished budget could be used to extend materials budget for artwork.

Project 4 — Information desk project

On entering the building from the south, visitors will be greeted with a manned
reception desk. This desk will be the welcome point for the building, offering
information and answering enquiries. It is envisaged that there will be four information
points incorporating computer workstations. When the desk is not manned the
associated IT equipment needs to be secured within the desk.

The Information desk project offers two potential approaches:



1. Creation of the desk itself — the desk needs to be high quality and durable. The
space for visitors’ engagement must be approximately 4 meters long with the
design incorporating suitable access points for disabled users. The desk needs to
accommodate 4 workstations and have the facilities for this IT equipment to be
secured when not in use. The desk should be inspired by and incorporate links to
some element of the Town Hall or Bridport’s history e.g. boat building, rope and net
making, etc. For more detail specifications on the desk please contact the
Activities Coordinator.

2. Panels on a pre-constructed desk — a second option is to create panels or inserts
on a pre-constructed desk. It is envisaged that this option could involve a greater
level of community participation, although the available materials budget would
need to allow for construction/purchase of desk. The artwork must offer
information and interpretation on the building and/or the town and its historical
context.

The Activities Coordinator will be responsible for engaging participants and overall
project management. The artwork can be created in any medium although
appropriateness to use and location, security, maintenance, health and safety and user
specifications must be addressed in material selection.

Time allocation has not been proposed due to the open nature of the project.
Interested artists should indicate which approach they are proposing and how they will
manage the project including allocation of time, materials cost and community contact.

Budget: £5,400

The overall budget of £5,400 is proposed to cover the desk in its entirety. Artists
should give an indicative budget breakdown.

Project 5 - Glazing on entrance

The capital work will create a new entrance on the south facade of the building facing
onto Bucky Doo Square. This entrance will be a single automatic glazed door with a
glass window above it. This entrance is key to welcoming visitors into the building and
giving the building a public identity. Consultation has shown that many people do not
know what the Town Hall is used for and a significant proportion of the public do not
know that it is the Town Hall. The project is looking to commission an artist to create
an artwork for the glazing on this entrance. The artwork can be created in any medium
although appropriateness to location, security, maintenance and health and safety
must be addressed in material selection.

Fee: £2,000 inclusive of travel and expenses



3. Terms and Conditions

Each project is to be completed within the specified fixed fee.

Payment will be made on receipt of official invoice. Fee payment will be staged as follows:
60% on appointment and 40% on successful completion of the project. Materials budget will
be available at the start of the project.

Artists must have suitable public liability insurance and be CRB checked for projects working
with children.

There is no holiday entitlement, pension scheme or other benefit associated with this
appointment

4, Selection procedure

If you are interested in working on any of these projects please submit a short proposal which
includes:
A full and concise CV
Identification of project you are interested in and details of how you would approach
the work
The materials you would prefer to use
The relevant experience you have of working on capital with young people/community
groups and on this kind of project
Five images of your work, in particular any project work you have undertaken

We will select the candidate who appears to be most suitable; our decision is final.
Application in writing by XXXXXXX to:
Bob Gillis, Town Clerk, Bridport Town Council, Mountfield, Bridport, Dorset DT6 3JP

If you would like to discuss any of the projects in more detail please feel free to contact
(Activities Coordinator)
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Bridport Town Hall Heritage and Conservation Projec  t

EVALUATION PLAN

1. Project Aims

The aims of Bridport Town Hall Heritage and Conservation Project are:

Through capital improvements, to offer access to all and increase the usage of the
building

To increase opportunities to engage with the building and the heritage of the town
through ongoing volunteering opportunities, events and exhibitions.

To offer access to more information on our heritage through research, interpretation
and oral history activity.

To develop structured and well planned educational and interpretative resources both
in terms of life long learning and information targeted at schools and young people.

To develop training opportunities for volunteers to learn more about heritage and
develop skills in areas such as customer service and disability awareness.

To offer improved central facilities for meetings, functions, exhibitions and displays.

To create a central information point for residents and visitors, from which they can be
directed to other social and cultural resources within the town.

To increase the sense of civic pride both in the building as a community asset today
and its historical significance within the heritage of the town.

Details of how these aims will be addressed, activities developed and managed and the
budget required are contained within the Activity Plan and Management and Maintenance
Plan.

2. Making a difference

The project, in meeting its aims above, will have a number of outputs which will inform the
indicators against which the project’s success will be assessed. These indicators are both
guantitative and qualitative:

Quantitative:

Increased hire of the building as a venue for activities and events
Increased visitor numbers

Increased income to balance increased expenditure

Expanded programme of exhibitions and events

Increased schools visits

Increased number of volunteers regularly engaged with the building
Development of more comprehensive website



Qualitative:

3.

Improved visitor experience through better signage, information and facilities
Improved experience for hirers of the building through capital improvements and
updated facilities

Greater awareness of the role and function of the building

Greater sense of civic pride in the building

Improved perception of the building

Perceived improvement in condition and preservation of building

Increased knowledge and understanding of the history of the building and heritage of
the town

Availability of useful and appropriate educational resources

Greater inclusivity, particularly for targeted groups (feeling more welcome and
comfortable using the building)

Easy to use and informative website

Evaluation activity

Evaluation will be conducted through a series of activities appropriate to the individual
indicator.

Core to the overall project is the development of a sense of ownership and pride within the
local community and the Evaluation Plan will seek to reflect this through the involvement of a
broad range of people within its planning and execution.

The development phase of the project involved a wide cross section of the local community.
Once the project is completed these groups will again be surveyed to evaluate the success of
the project. The target audience groups will be invited to develop and implement an
evaluation framework appropriate to their priorities and interests.

The Activity Plan includes details of the evaluation for each specific element of the activity

plan.

Survey and interview questions will be formulated with reference to the Generic Learning
Outcomes (GLOs) developed as part of the Inspiring Learning for All initiative. Where face to
face surveys are used, a minimum sample of 100 will be used to give results statistical validity.

The table below indicates the activity that will be used to evaluate each indicator:

Indicator

Evaluation activity

Increased hire of the building as a venue
for activities and events

Numerical record of number of enquiries
and bookings

Increased visitor numbers

Numerical record of visitors

Visitor questionnaire to incorporate
guestions to ascertain visitor
characteristics including age group,
gender, ethnic background, socio-
economic group and disability

Visitor questionnaire will also ask about
the visit, reason for visit, and invite
assessment of experience on adapted 5
point scale




Indicator

Evaluation activity

Increased income to balance increased
expenditure

Financial monitoring and recording of
income and expenditure

Expanded programme of exhibitions and
events

Record of exhibition and events
programme

Increased schools visits

Numerical record of school visits and
number of pupils per visit

Increased number of volunteers regularly
engaged with the building

Numerical record of number of
volunteers and number of days each
volunteer engaged with the building

Development of more comprehensive
website

Website developed and live on time and
within budget.

Improved visitor experience through
better signage, information and facilities

Visitor questionnaire

Random face to face survey with
guestionnaire using 5 point
agree/disagree format

Improved experience for hirers of
building through capital improvements
and updated facilities

Postal questionnaire to all previous hirers
following open days.

Feedback questionnaire to hirers.

Greater awareness of the role and
function of the building

Random on street, face to face survey
with questionnaire using 5 point
agree/disagree format

Greater sense of civic pride in the
building

Random on street, face to face survey
with questionnaire using 5 point
agree/disagree format

Visitor questionnaire

Improved perception of the building

Random on street, face to face survey
with questionnaire using 5 point
agree/disagree format

Visitor questionnaire
Evaluation workshop with small group

using tools such as the Storyboard
Exercise and Poster Evaluation Exercise

Perceived improvement in condition of
building

Random on street, face to face survey
with questionnaire using 5 point
agree/disagree format

Visitor questionnaire

Increased knowledge and understanding
of the history of the building and heritage
of the town

Random on street, face to face survey
with questionnaire using 5 point
agree/disagree format

Visitor questionnaire

Focus groups used to develop and test
interpretative material




Indicator Evaluation activity

Useful and appropriate educational Focus groups with teachers and pupils to
resources develop and test resources

Schools feedback questionnaire

Greater inclusivity, particularly for Face to face interviews with targeted
targeted groups feeling more welcome groups

and comfortable using the building
Visitor questionnaire

Evaluation workshop with small group
using tools such as the Storyboard
Exercise and Poster Evaluation Exercise

Easy to use and informative website Focus group for development and testing

4, Conservation

Due to the Grade I listing of the building, all conservation work will be monitored and overseen
by English Heritage and West Dorset District Council Listed Buildings Advisor. All
conservation work will be carefully recorded and archived.

Bridport Town Council will seek the opinion of experts as well as the general public, as
outlined above, to determine whether people think that the condition of the building and its
interior has improved as a result of the work carried out.

5. Reporting

The final Evaluation Report for the project will be developed in line with the suggested
template of contents in Heritage Lottery Fund guidance document, ‘Evaluating your HLF
project’.

The project will be documented throughout and a photographic record compiled of each
element. Volunteers will be integral to the documentation of the project.

6. Sharing and Learning

Bridport Town Council acknowledges that evaluation is a continuous process of learning and
growth. Stakeholders will be involved in the evaluation process from the outset.

The evaluation process will continue beyond the period of the HLF funded project and become
an integral element in the management of the Town Hall. Bridport Town Council is committed
to constantly improving its service and provision within the Town Hall and recognises the need
to monitor its performance and annually review its policies, provision and practice.
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Bridport Town Hall
Access and Learning Policy

1. Introduction

The Town Hall is managed by Bridport Town Council which provides the resources and covers
the costs of the day to day running and maintenance of the building.

2. Background and Context

Through the capital development of Bridport Town Hall (as outlined in the Heritage Lottery
application submitted in August 2009, and the implementation of the Activity Plan
accompanying the HLF application) Bridport Town Council intends to create a more inclusive
and accessible environment for visitors to Bridport Town Hall by:

Managing and maintaining a fully accessible community building
Providing a venue for community activities and events at a reasonable price

Developing interpretation and activities that offer enjoyment and understanding of
the building and the town

Providing valuable education resources for on-site visits and pre/post visit
learning

Developing a Town Hall website offering virtual access to the building and
facilitating visits to it

Increasing learning and participatory opportunities for both the local community
and visitors to the town.

The building is recognised by the local community and visitors as the central focus of the
town. Its historic role and function, together with the potential for contemporary use offers
wide appeal to many audiences. It has tremendous potential for both formal and informal
learning.

3. Policy Aims

3.1 Bridport Town Council acknowledges that in providing its services it has a duty to
ensure that they are as accessible as possible to the wider community and will
constantly review and seek to overcome barriers to access.

3.2 In developing the Town Hall, Bridport Town Council will seek to work in partnership
with external groups to overcome barriers to access and to reach out to a wider
audience.

3.3 Bridport Town Council recognises the key role of staff and volunteers in providing
access. Bridport Town Council is committed to providing the training needed to further
assist staff in achieving its access objectives.

3.4 Bridport Town Council will ensure that all printed material will be produced according to
accessible criteria and will be at an intellectual level that is broadly accessible.



3.5 Bridport Town Council will ensure that information, the building, its interior and
exhibitions and displays can also be accessed through alternative media and reflect
disability issues wherever appropriate.

3.6 Bridport Town Council will develop participation in educational activities for schools
and the wider community.

3.7 Bridport Town Council will promote both formal education and informal learning.

It is envisaged that Bridport Town Hall will be open to the public throughout the year. Events
and exhibitions will be programmed on an ongoing basis. Where appropriate, links and
collaborations will be made with local, regional and national events and celebrations. Opening
hours are to be confirmed but it is envisaged that the Town Hall will be open to the public at
least six days a week including Saturdays. Opening hours will be monitored and reviewed
based on levels of usage and demand at different times.

Entrance to the building will be free of charge. Hire of the building for events and functions will
be in line with the Town Council policy of encouraging community use and hire charges reflect
usage i.e. reduced rates for registered charities, community groups and separate charges for
commercial bookings.

4. Consultation and partnerships

This Policy has been written using findings from research undertaken for the development of
the Activity Plan and Management and Maintenance Plan for Bridport Town Hall. Wide
consultation has taken place in developing the Activity Plan, including involving
representatives from the education sector and local disability groups. The significance of the
Town Hall as a heritage asset has been thoroughly researched and confirmed through the
development of the Management and Maintenance Plan.

In developing the Town Hall, Bridport Town Council acknowledges the need to work in
partnership with external agencies and organisations.

5. Access findings

Key findings from Bridport Town Hall consultation reports have shaped the development of
this Policy:

Lack of interpretation as a barrier to intellectual access
Lack of signage as a barrier to physical access and identity

The need to cater for users with mobility constraints (including those with physical
disability, older people and those using prams and pushchairs)

The need to cater for users with visual and hearing impairments.

Potential to cater for users with *hidden impairments’ (e.g. mental health, learning
disabilities/difficulties, epilepsy)

Potential for Bridport Town Hall to be a resource for cross curricular learning within
primary and secondary education with the potential for self-guided learning.

6. Resources



In delivering the Action Plan and meeting the aims of the Access and Learning Policy, Bridport
Town Council will require resources for the following:

Physical and sensory improvements
Interpretation

Learning material

Website development and maintenance
Education and interpretation staff support
Staff and volunteer training

7. Monitoring and Evaluation

In order to evaluate and constantly improve its accessibility, Bridport Town Council recognises
the need to monitor its performance and annually review its access policies, provision and
practice.

This Access and Leaning Policy will be reviewed on a yearly basis. A more strategic review of
the plan will be made every five years in line with the planning cycle for other plans and
policies.
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MONTH

10

11

12

13

14

15

16

17

18

Activities Coordinator

Advertise

Recruit

Interpretation panels

Research and compile

Test

Design and production

Install

Old photographs of the Town Hall

Research and select images

Reproduce

Install

Binder style interpretation

Research and compile

Print and presentation

Install

Printed material

Research and compile

Print and presentation

Install

Audio guides

Recruit volunteers

Research and script

Oral history project

Record and format

Test

Install

Training for customer facing staff

Schools pack

Initial research and first draft

Teacher focus group test

Revise content / format

Production

Circulation and promotion

Children’s’ quiz sheet

Research and draft

Test
Produce

Peep holes in hoardings Discuss with contractors
Install

Information panels for hoarding Create

Design and print

Install




MONTH

Website development

Appoint designer

Create layout

Write copy

Upload content

Test

Site live

Schools project

Appoint artist

Promote to schools

Timetable and planning

Create

Public behind the scenes tours

Set dates

Publicity

Tours

Volunteering

Recruitment

Division of tasks

Activities

Display case for historical artefacts

Purchase case

Research and design display

Install

Training

Dates, venues, speakers booked

Publicity

Training days

Opening exhibition

Document project

Compile and write text

Design and produce

Install

Promotion and programming

Oral history project

Recruit volunteers

Engage participants

Interviews / recording

Edit

Test

Install

Lift interior interpretation

Recruit and appoint artist

Liaison with contractors




MONTH

Recruit workshop participants

Workshops and design development

Production

Install

Floor project

Recruit and appoint artist

Liaison with contractors

Recruit workshop participants

Workshops and design development

Production

Install

Information desk

Recruit and appoint artist

Liaison with contractors

Recruit workshop participants

Workshops and design development

Production

Install

Glazing on entrance

Recruit and appoint artist

Liaison with contractors

Design development

Production

Install




