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SECTION 1: Where are we now? 
 
The opening up of the Town Hall will allow the building to be used by the wider 
community to appreciate its interior and continue its 200 year tradition of civic and 
community uses.   
 
The project will undertake research and develop interpretative material to enable an 
increased understanding and appreciation of the building and the town’s social, 
cultural, economic and industrial heritage. 
 
The Town Hall is currently underutilised as a community resource due to both 
perceptual and physical barriers to access.  The project will address these barriers and 
ensure future viability and applicability by bringing the building back into the heart of 
the community.  It will safeguard its future both in conservational and structural terms 
and restore and enhance its central cultural and social role within the Town. 
 
Our aims 
The core aims of the project remain consistent with those outlined in the first round 
application: 
 

·  Through capital improvements, to offer access to all and increase the usage of 
the building 

 
·  To increase opportunities to engage with the building and the heritage of the 

town through ongoing volunteering opportunities, events and exhibitions. 
 

·  To offer access to more information on our heritage through research, 
interpretation and oral history activity. 

 
·  To develop structured and well planned educational and interpretative 

resources both in terms of life long learning and information targeted at schools 
and young people. 

 
·  To develop training opportunities for volunteers to learn more about heritage 

and develop skills in areas such as customer service and disability awareness.  
 

·  To offer improved central facilities for meetings, functions, exhibitions and 
displays. 

 
·  To create a central information point for residents and visitors, from which they 

can be directed to other social and cultural resources within the town. 
 

·  To increase the sense of civic pride both in the building as a community asset 
today and its historical significance within the heritage of the town. 

 
 
1.a Our organisation  
 
The Town Hall is managed by Bridport Town Council which provides the resources 
and covers the costs of the day to day running and maintenance of the building.  The 
Town Council is committed to the revenue funding and ongoing maintenance of the 
building. Day to day management is the responsibility of the Town Surveyor and a 
councillor working group receive regular reports on the building.  
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The main Council Chamber and Committee Room are used by the Town Council for 
meetings and are available for the use of local community groups on request.  The 
building is, however, generally closed to the public and only accessible as part of 
specific events.  On average the building is used by community groups for 
approximately 70 days each year for meetings and occasional short exhibitions.  The 
Town Council opens up the building for visitors during Architectural Heritage Week 
when the space is stewarded by a team of local volunteers (included in the 70 days 
above). 
 
A primary barrier for the building is physical access which will be addressed through 
the capital elements of the project, primarily the development of new level access and 
installation of a lift.  There are, however, further perceptual barriers to access.  The 
current entrance to the building is relatively hidden behind a closed door in the narrow 
covered alley on the north side of the building, besides the existing butcher’s shop.  
The most publicly prominent façade of the building faces onto Bucky Doo Square and 
South Street, which is the central meeting point of the town and the focus of the 
thriving twice weekly street market as well as the town’s Arts Centre.   
 
Consultation during previous open days and the development phase of the project 
indicated that many people had not really noticed the entrance, many did not know that 
there was an upper floor and the perception was that it was a private building not 
available for public usage.  See Appendices for full consultation reports. 
 
It is important that the Town Hall is rooted at the heart of the community and that 
everyone feels welcome and comfortable entering and using the building.  The project 
aims to open the building to the public on a daily basis, but there are a number of other 
issues affecting public perception of openness, that have been identified through 
consultation during the development phase: 
 

 
Main entrance 

 
 
 
 
       
 
 
Entrance door 

Location of the entrance  – surrounding 
geography means that the current entrance is 
hidden on a dark corner of the building.  The 
central square of the town is to the rear of the 
building, therefore the entrance to the Town Hall 
is not immediately obvious to visitors. 

No clear purpose  – The closed door and lack of 
signage around the building does not give any 
indication of the building’s role or purpose.  
When questioned, many people did not know 
that it was the Town Hall and a large number did 
not know that there was an upstairs.   
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Main Stairs 
 

 

 
South façade 

 
These issues will be primarily addressed through the capital work, together with 
marketing and interpretation in and around the building.  The development phase has, 
however, identified a need for increased emphasis on community based activities and 
workshops to develop engagement and a sense of ownership within three specific 
sectors of the community: 
 
Young people (13 – 19 years)  – Feedback from young people shows that they feel 
that the Town Hall is a building for older people (50+ years).  Very few of the young 
people who were consulted had been inside the building and those that had felt self 
conscious and ‘frowned upon’.  The factors contributing to this were both the austerity 
of the building and the demographic of the volunteers and audiences encountered 
during visits, who tended to be older.  There is the need, therefore, to ensure that 
customer service training for staff at the Town Hall is inclusive.  Young people should 

 

Intimidating entrance  – A large closed door with stone 
steps under a dark colonnade does little to invite the 
visitor into the building.  When the door is open the 
entrance is up steep stone curving steps in a tall and 
relatively narrow stair well. 
 
Shabby and run down  – Although the majority of 
people questioned recognised the building as 
architecturally and social imposing within the 
townscape, many commented that it felt run down and 
shabby. 
 
Unwelcoming  – The majority of people see the main 
façade of the building as the southern side, facing onto 
Bucky Doo square.  At street level this is presented as a 
series of bricked up arches and toilet entrance doors.  
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be encouraged to actively participate at the Town Hall.  The austere and intimidating 
nature of the Town Hall as a building needs to be addressed through visitor 
orientation, engagement and interpretation within the new plans for the building. 
 
People with disabilities  - Local disability groups currently have very little engagement 
with the building due to the physical access restrictions.  Within Bridport there are a 
number of very active disability groups and great potential for engagement.  In 
particular local disability groups are interested in volunteering and greater integration 
within the community. It is important that the Town Hall is promoted as an accessible 
venue to these groups and that there are opportunities for those with disabilities to 
actively participate in the project. 
 
Older people  – although there is a perception that it is the older community who 
engage with the Town Hall, this is a generalisation.  Certainly the core of volunteers 
and those with an historical and heritage interest tend to be older but many older local 
people within the town still associate the Town Hall with the magistrates court (a 
former use).  The phrase ‘going up over Town Hall steps’ is still used in the town with a 
visit to the Town Hall having negative connotations. The project needs to encourage 
this group to see the building as a welcoming, community venue.  This group also 
holds a wealth of information on the heritage of the building and its social status within 
the town.  It is important that this information is captured and used to give a more 
personal narrative to the building’s history. 
 
Details of the projects that will be developed to target these three audience groups are 
given in Section 2 and within the Action Plan in Section 3.   
 
There is a genuine interest within all groups consulted to be involved and a general 
recognition of the importance of the building within the town.  Final presentation of the 
building and the interpretation within it will, however, be key to ensuring that it is 
inclusive and not off putting. 
 
Development of this Activity Plan  
 
This Activity Plan was developed in consultation with a wide range of local community 
groups and organisations.  It is essential to the success of the project that the 
community has a sense of ownership of the building and that it meets the needs of 
potential users.  It is also important that it does not duplicate a function or service 
already provided in the town, or be in competition with existing organisations, facilities 
or agencies.   
 
As part of the development phase, a programme of consultation was devised to obtain 
the following information: 
 

·  Community facility needs:  What does the local community need in terms of 
space and services? 

·  Perceptions of the Town Hall:  What do people know about the building, its 
history and current use?  What impression does the building give locals and 
visitors? How should the building change? 

·  Relationship to other organisations/agencies:  What is already provided within 
the town?  How can the Town Hall work in partnership to complement and 
extend existing provision? 

·  Practical use of the building:  What do previous users of the building value?  
Why do some organisations not use the building?  What needs to be changed 
or improved? 



Bridport Town Hall Heritage and Conservation Project Page 7 
ACTIVITY PLAN 

·  Audience development:  Who uses/visits the Town Hall?  What is their 
motivation?  What stops people using/visiting?  How can the Town Hall be 
more inclusive? 

·  Volunteering:  Why do people volunteer?  What are their training needs?  What 
are their interests and skills sets? 

 
The consultation process was designed not only to obtain the information above but 
also to inform the public about potential plans for the Town Hall and to ensure that all 
sections of the community had the opportunity to ‘have their say’.  Specific groups 
were also targeted with individual presentations and group discussions to seek advice 
and input.  These groups were identified to ensure that consultation was as inclusive 
as possible.  A full list of consultees is included in Appendix 1. 
 
 
Advice and Expertise 
 
This Activity Plan was written by Crystal Johnson, development phase Project 
Manager, Bob Gillis, Bridport Town Clerk and Daryl Chambers, Town Surveyor.  In 
addition to the public consultation programme in Bridport, other buildings and facilities 
were researched to inform the development of the Town Hall project.  Research into 
other similar projects and activities was also undertaken with key visits to Martock 
Market House to learn about their HLF project and various local museums and 
interpretation centres to look at different interpretation systems and methods.   
 
Specialist advice and ideas for different aspects of the Plan was received from the 
following individuals and groups:  
 
 
Interpretation:   

·  Alice Martin, Curator at Bridport Museum 
·  David Dawson, Dorset County Museums Officer 
·  Sam Rose, Team Leader for the Jurassic Coast 
·  Tim Toogood, Lam-art display 
·  Friends of Bridport Museum 
·  Bridport Heritage Forum  
·  Anne Marie Vincent, Dorset Multicultural Network 

 
Conservation:  

·  Jenny Chesher, English Heritage 
·  Kim Sankey, Design and Conservation Officer, West Dorset District Council 
·  Ambrose Scott-Moncrieff, Conservator (Southampton City Art Gallery) 

 
Education & Learning:  

·  Shelia Meaney, ex head teacher and education specialist  
·  Tania Cash, education officer for Bridport Museum  
·  Teachers and staff at local primary and secondary schools 

 
Young people: 

·  Arthur Woodgate, Manager of Bridport Youth Centre  
·  Justine Davie, Youth Project Coordinator, Bridport  
·  David Herbert, Assistant Head of Colfox School 
·  Colfox School council 
·  Bridport Young Mums group 
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Volunteering and Training: 
·  Keith Hatch, Volunteer Coordinator, Bridport Museum 
·  Lindsay Brooks, Director, Bridport Arts Centre 
·  Karen Jones, Dorset Volunteer Bureau (volunteer recruitment and 

management) 
·  Craig Womble, Dorset Volunteer Bureau (volunteer training) 

 
Disability/access 

·  David Rocket, Bridport Town Council Disability Adviser 
·  Bridport Disabled and Carers Club 
·  Bridport Older People’s Forum 
·  Bridport Young Mums group 

 
Funding 

·  Jude Allen, Arts Development Officer, West Dorset District Council 
·  Chris Scally, External Funding Officer, Dorset County Council 
·  Mary Hubbard, External Funding Support Officer, Dorset District Council 

 
Public Art 

·  Alex Murdin, Public Art Consultant, Dorset County Council 
·  Cleo Evans, Arts Officer, Dorset District Council 
·  Jude Allen, Arts Development Officer, West Dorset District Council 
·  Maggie Bolt, Director. Public Art South West 

 
All of the above groups and individuals have indicated that they would like continued 
involvement as the project develops and many on an ongoing basis into the future. 
 
The Fra Newbery project that took place in April 2008 together with Heritage Open 
Days have provided a good test bed for potential interpretation ideas and also 
information on and feedback from visitors on their experience. These events also 
provided a core of volunteers who were asked about their experience of working at the 
Town Hall and visitor feedback as part of the consultation process (see Appendix 5)  
Extracts from the Fra Newbery Project evaluation report relevant to Bridport Town Hall 
have been included as Appendix 2  The general feedback from these events concurs 
with the findings of the consultation during the development phase of the project.   
 
Potential uses of the Town Hall have been identified through the Space Needs Survey 
(Appendix 6) and through questions addressed to local groups and societies. 
 
In summary there is a feeling that the Town Hall should be the heart of the town, a 
cultural focal point reflecting the nature and uniqueness of Bridport, a friendly and 
reliable venue for locals and a welcoming face for visitors.  It should offer an insight 
into its own history and place within the town but also provide comfortable and user 
friendly facilities available at a reasonable cost for local groups. 
 
 
Organisational Change 
 
In order to deliver the aspirations of the Activity Plan, the Town Council recognises the 
needs to commit more resources to the building to meet the increased running costs of 
keeping the building open to the public, to ensure greater usage of the building and to 
improve the visitor’s experience of the building. The organisational arrangements that 
need to be addressed are: 
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·  Additional responsibilities for Town Clerk and Town Surveyor in liaising with 
tenants and keeping the building open and operational on a daily basis. 

·  Increased financial and staffing resources for upkeep of the building. 
·  Day to day staffing of the building, training for visitor facing staff. 
·  Streamlined booking system for room hire and exhibition programming. 
·  Better communication with local community groups and organisations to ensure 

coordination of programming and resources. 
·  Liaison with partner organisations in the delivery of interpretation and learning 

activities. 
·  Ongoing support for volunteers, meeting training needs and offering recognition 

for service given. 
·  Increased resources to maintain and develop relationship with local schools 

and support integration of the Town Hall into the school curriculum. 
·  Better marketing and promotion of the Town Hall within the local community 

and surrounding area.  To promote room booking and attendance at events. 
 
Full details of the organisational arrangement that will be put in place to deliver the 
aspirations of the project are shown in section 2a below. 
 
 
1.b Audiences 
 
Bridport is once of the largest towns in Dorset with a steadily increasing resident 
population of 13,000 and a further 7,000 people living within a 4 – 5 mile catchment of 
the town.  There are almost 300 local groups and societies. 
 
At present the building is generally closed to the public and only accessible as part of 
specific events.  On average, the building is used by community groups for 
approximately 70 days each year for meetings and occasional short exhibitions.  In 
determining the target audience for the Town Hall the ‘audience’ to be considered is 
three tiered.  As the Town Hall is not currently open to the public on a daily basis its 
primary audience is the various groups and organisations that hire it as a venue.  Once 
the building opens on a daily basis then audience development also needs to consider 
the end user or visitor to the building.  A further audience for consideration is schools 
and formal learning engagement with the building. 
 
The vision for the project is to carry out a sensitive and comprehensive renovation of 
the building, to ensure the Town Hall is fully accessible and regains its position as the 
centre of community, civic and social life in Bridport. The benefits will be felt across the 
whole community.  Both residents and visitors to the Town would benefit.   
 
The consultation for the development phase of the project incorporated a number of 
different elements designed to understand more about the building’s existing and 
potential audiences, their motivation for visiting and the obstacles contributing to non 
attendance. 
 
In addition to targeted questionnaires, surveys and discussions, the general plans for 
the building were on public display for a month in May 2008 as part of the Fra Newbery 
Trail and at other high profile events in the town including the Food Festival, Energy 
Day and Charter Fair.  Two open days at the Town Hall in May 2009 presented up to 
date architectural plans and historical information.  Over 230 people attended these 
two open days, the large majority of comments being fully supportive of the plans.  The 
only real concerns about the project related to the relocation of the ground floor toilets 
and the necessity of new public toilet provision being central in the Town.  These 
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concerns are being addressed through discussions with West Dorset District Council 
and a shortlist of potential sites for new public toilets will be offered for public 
consultation.  There is agreement from West Dorset District Council that new toilet 
provision will be open and operational before work begins on the Town Hall. 
 
Users 
A survey of previous users of the Town Hall identified the current key uses as 
meetings (38%), exhibitions (29%) and talks (24%).  The majority of activities were 
targeted at a local audience and attendance figures varied depending on the nature of 
the event.  None of the previous users of the building were able to offer information on 
the geographical or demographic breakdown of their visitors.   
 
Users identified the main benefit of the Town Hall being its central location.  The size 
of the space, setting, atmosphere, kitchen facilities and that it is easy to find were also 
sited as benefits of the Town Hall.  The identified disadvantages of the building were 
primarily physical with the top four disadvantages being the entrance steps, lack of 
parking for unloading, disability access and insufficient heating.  The majority of users’ 
questions said that they would be interested in using a new exhibition/display space on 
the ground floor and would welcome an upgrading of facilities within the building.  (see 
Appendix 4 for full report). 
 
A wider Space Needs Survey of 283 local organisations identified storage space 
(33%), meeting space (25%) and display / exhibition space (24%) as the key needs in 
the area.  The poor access and lack of disabled facilities at the Town Hall were 
identified as significant obstacles to its use.  
 
Visitors 
The Town Council does open up the building for visitors during Architectural Heritage 
Week when the space is stewarded by a team of local volunteers.  It was also open on 
a daily basis for four weeks in April 2008 for the project, Fra H Newbery – A Dorset 
Trail.  A survey of visitors during this period was conducted which offers some 
information on potential audiences for the building although it is important to note that 
this was a special event with a high level of marketing and visitor cross fertilisation with 
other venues.  
 
During the four week period, Bridport Town Hall attracted 1700 visitors and a total of 
489 people attended 5 special talks and tours.  Visitors were categorised into five age 
bands: 
 

60+ years (42%)  
45 – 60 years (31%)  
30 – 45 years (16%) 
18 – 30 years (4%) 
Under 18 years (7%) 

 
In order to determine the origin of visitors, the first three digits of their postcodes were 
recorded showing that 58% of visitors were from the immediate DT6 area, 16% of 
visitors were from across Dorset and 26% came from further afield. 
 
The qualitative evaluation of the project shows that there was a sense of surprise and 
discovery for visitors to the Town Hall. A number of visitors had never been inside the 
building despite having lived in the area for up to 40 years.  Visitors described it as “a 
real surprise”, “a hidden treasure” and “an absolute joy”.  Visitors also commented on 
how much they had learnt about the town’s history through the Newbery paintings in 
the main Council Chamber. “Very evocative of Bridport’s history”, “I have learnt so 
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much about our local history”, “I feel a strong sense of connection”.  The Town Hall 
Heritage and Conservation Project will build on the strengths of the Newbery project to 
offer more people an opportunity to engage with the building and the insight it gives 
into the town’s history, on a daily basis. 
 
Through consultation, the key obstacles to visiting the Town Hall have been identified 
as poor access, awareness and perception of the building.  A number of local people 
with disabilities said that they would be interested in visiting the first floor but that they 
physically could not get there.  Poor physical access was also identified as a deterrent 
for older age groups and young people with small children, particularly with pushchairs.  
 
In a random street survey of 68 individuals, 45% of respondents knew nothing about 
the building.  7% said that they had never really looked at the building and of these all 
but 1 were local to Bridport.  Of the locals questioned 4% could offer some information 
about the history of the building but none of the visitors had any historical knowledge.  
51% of respondents had never been inside the building, 25% had been in once, 
although many could not remember why they had visited, and 4% could not remember 
if they had been inside or not.  2 people asked where the entrance was. (See 
Appendix 3 for full report). 
 
As shown in the breakdown of visitors for the Newbery project and the list of previous 
hirers of the Town Hall, young people, except in formal education groups linked with 
schools, do not currently use or visit the Town Hall in any numbers.  Members of 
Bridport Young Mums Group highlighted the physical access issues but also said that 
they did not feel welcome at the Town Hall.  Their impression was that it is a building 
for older people and that they were ‘looked down on’ when they did visit.  This problem 
was not said to be exclusive to the Town Hall as it was a recurring issue within the 
town.  Of the group only 2 young mums had been inside the building, several asked 
where the entrance was and there was a general feeling that it wasn’t really ‘their kind 
of place’.  The perception of the building being for older people was echoed by 
members of Colfox School Council.  They felt that it was a bit intimidating and not 
somewhere they felt comfortable or relaxed.  Both groups commented on the good 
location of the building and thought that if the building could be made more welcoming 
it could be a good place to hold events and activities for young people.  The young 
people consulted were all in agreement that the Town Hall is an important building in 
the town and that it needs to be better used. 
 
The vision for the Town Hall is that it will be an inclusive building, open to everyone.    
As an imposing historical building there are a number of challenges in welcoming 
traditionally non arts/heritage audiences into the building.  Research has shown that 
non-users of museums and heritage venues are more likely to be engaged if the venue 
presents information with a direct relevance to their lives.  This could be through a 
geographical or social link, illustrations of the changes to a place and the lives of the 
people who have lived there1.  Active participation in the research and interpretation 
process also engenders a sense of ownership and relevance.  The interpretation and 
learning activities for Bridport Town Hall have been developed to address both existing 
audiences and current non-users.    
 
The Action Plan includes interpretation that is integrated into the capital development 
and community based projects that will culminate at the Town Hall.  These activities 
will not only give different sectors a voice and response to the building but also give 
different interpretations of the building’s history, role and function within the town.   

                                                
1 ‘Why don’t people go to museums?’, Tanya Du Bery.  Published in The Educational Role of the Museum, 
Ed. Eileen Hooper Greenhill 
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The consultation process for the project focussed not only on the potential physical 
changes to the building, but also informed people at an introductory level of the 
building’s heritage and role in the town.  Very few people knew anything about the 
history of the building but there was a strong interest in its previous commercial, social 
and judicial role when this was outlined.  A number of respondents during the 
consultation process said that they did not want another museum.  Comments that the 
building appears ‘gloomy’, ‘boring’ and ‘unwelcoming’, are strikingly similar to 
perception feedback from non-users of museums2.   
 
Key to achieving a sense of inclusivity will be the entrance, together with the role and 
function of the ground floor space.   
 
The development phase of the project has raised the potential for relocating the Tourist 
Information Centre (TIC) into the ground floor of the building, alongside community 
exhibition space.  In the Perceptions Survey, 19% of respondents suggested tourist 
information as a desirable function within the building and it was also suggested 
several times in both the Volunteers and Users Surveys.  West Dorset District Council 
and English Heritage are both supportive of this use. 
 
In the context of West Dorset, Bridport Tourist Information Centre is one of the most 
used facilities by visitors and residents.  Its average annual visitor number is in excess 
of 110,000.      
 
A key benefit of the Tourist Information Centre’s presence in the Town Hall would 
therefore be to offer a demonstrably inclusive motivation for people to enter the Town 
Hall and support its community driven multi-functionality. 
 
Schools 
Bridport Town Council has a good relationship with local schools, which are used to 
being involved on projects such as the community orchard, consultation on the Town 
Plan and local allotments.   
 
The Town Council works with the local secondary school on an annual democracy 
event based around the Town Hall, with its strong sense of municipal history giving a 
clear lineage back through the governance of the town over the past two hundred 
years. The Town Hall has a real sense of civic history which, when combined with 
interactive events, can bring local government alive for students. 
 
Local schools were also heavily involved in the Fra Newbery project in April 2008.  In 
total, 203 children aged 6 - 11 took part in workshops linked to the murals in the Town 
Hall.  A further 222 children undertook associated work in schools or attended the 
exhibition.  The overall feedback from schools was extremely positive with all schools 
suggesting that they would like to be involved in similar projects in the future. 
 
Talking to teachers about future involvement with the Town Hall indicated that more 
hands on time planning alongside workshop leaders could enable more independent 
work within the school.  Planning time has been generally identified as important to 
schools, both in terms of scheduling activities within the school year and developing 
particular projects.  Local primary schools are interested in being involved with the 
Town Hall but would like the support of background information, optional activities and 
teacher training sessions.  Several schools cited the National Gallery’s Take One 

                                                
2 Mass Observation report on attitudes to museums of people who don’t normally use them, 
commissioned by London Museum Service, March 1991 
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Picture scheme as a good example of how they could work with the Town Hall and the 
kind of supportive information they would like to receive. 
 
At secondary level, the local school is interested in engaging with the Town Hall and its 
civic, political and judicial heritage.  Democracy and citizenship are areas that have 
been identified for further development.  The School Council at Colfox Secondary 
School were also interested to explore links to their ‘Rights Respecting School’ status. 
 
The breakdown of existing audiences shows a limited use of the building by an 
audience not fully representative of the local community.  There is real potential to 
involve the whole community and the Town Council is committed to ensuring that the 
Town Hall is available to, and used by, as many sectors within the town and its 
surrounding area as possible.  Research and consultation has demonstrated that there 
is a practical need for more town centre spaces for community use.  Feedback has 
indicated that there is an interest amongst residents and visitors to discover more 
about the Town Hall and its heritage.  Even amongst those groups who currently have 
a negative perception of the building, there is an interest to explore potential 
connections and uses, demonstrating that fundamentally the building is valued and its 
community roots recognised.  
 
 
1.c Activities 
 
People are currently involved and learn about their heritage at Bridport Town Hall 
through a limited number of events managed by volunteer led local groups.  Bridport 
Heritage Forum and Bridport History Society organise occasional exhibitions and 
displays at the Town Hall and programme talks for their members.  Other local 
charities occasionally use the main chamber for events.  These only offer about 70 full 
and part days of accessibility to the Town Hall each year.  Although a bookings diary is 
maintained there is no coherence to the activities that take place at the Town Hall and 
no consistency or coordination of activity to allow opportunities for people to learn 
about their heritage. 
 
There is currently no permanent interpretation for the building and the various 
component heritage features and no virtual access. 
 
There is potential to provide greater intellectual and virtual access to the building 
therefore enabling a greater appreciation and understanding of the heritage and 
offering increased opportunities for participation and learning.  The proposals for this 
area of work are outlined in Section 3. 
 
The consultation undertaken during the project’s development phase has indicated 
that there is wide ranging support for the plans to open the Town Hall to the public on 
a daily basis.  The evaluation from Fra H Newbery -  A Dorset Trail indicated a real 
interest in Newbery and the history of Bridport (see Appendix 2).   
 
Throughout the consultation process and particularly during the Perceptions Survey 
and the Open Days in May 2009 there was a notable lack of knowledge about the 
Town Hall, its history and function.  There was however a genuine interest when the 
building was given historical context.  Several individuals commented that they did not 
want the Town Hall to become another museum but that some location specific 
information would be of interest.  Of those questioned during the Perceptions Survey 
all except for one said they would be interested to see inside the Town Hall and the 
general feeling was that it should be a building that reflects the cultural life of the town 
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and its surroundings.  The market, exhibitions and displays, community and tourist 
information and a central meeting place were identified as desirable functions for the 
building. 
 
Previous users of the building valued the activities that currently take place at the 
Town Hall but commented that it needs to be used more.  The need to upgrade 
facilities and particularly access was a comment linked to this.   The survey of previous 
volunteers at the Town Hall also suggested an extension of the activities that currently 
take place together with more regular opening to the public.  Volunteers at the Town 
Hall identified two recurring comments from visitors.  Firstly, they did not know that 
there was a public first floor space.  Secondly, locals that had never been inside the 
building were amazed at the grandeur of the interior. 
 
The number of people who did not know about the interior spaces within the Town Hall 
needs to be addressed.  Creating an entrance to the building on the South façade and 
linking it to Bucky Doo Square will address this to an extent but there needs to be a 
more consistent and sustained approach to programming and marketing the building, 
its events and activities.   
 
All elements of the consultation were in agreement that the Town Hall is an important 
building within the town, describing it as the iconic image of Bridport.  Central to the 
future of the building is its community use and ownership.  Everyone consulted agreed 
that it should be open for both visitors and locals with a broad range of activities and 
uses to reflect the varied nature of Bridport.   
 

 
SECTION 2: Strategic Decisions about involving peop le 
 
Bridport is already well provided with cultural services.  Within a short distance of the 
Town Hall there is Bridport Arts Centre, Bridport Museum, local history centre, Electric 
Palace, library, and citizen’s advice bureau.  There are also a number of church and 
community halls that provide venues for events and activities.  As a Town Council run 
venue it is essential that the Town Hall works in partnership to complement these 
organisations and venues and is not in competition with them for audiences. 
 
The uniqueness of the Town Hall is its historical role and function and its potential 
repositioning at the heart of the community.  It is a building that really belongs to the 
people of Bridport and so it is important that it is fully inclusive and open to all.   
 
The audience for the project is therefore as broad as the local community and its 
visitors.  The treatment of the building and the interpretation within it must reflect the 
important civic role of the building and a pride in Bridport but also be welcoming and 
non threatening.  The Activity Plan in section 3 has been developed with this in mind. 
 
Key to the Action Plan is the integration of heritage in the building and people’s 
involvement with it.  Often Town Halls become mausoleums to local politics and civic 
ceremonial tradition.  The Action Plan looks to recognise and celebrate this particular 
function of the building but also to reflect contemporary Bridport, its interests and 
priorities.  The Town Hall will become a focal point of Bridport and will seek to 
showcase what is special about the town and its community. 
 
Highlighting the heritage of the building is integral to the Activity Plan but it is important 
that the Town Hall does not become a second museum. The building and the Newbery 
murals within the main Council Chamber offer a wealth of information about the town 
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and its history.  In the local community there is also a relatively untapped resource of 
local stories and personal histories relating to the Town Hall.  Presentation of this 
information within the building is essential to the effective engagement with audiences 
who are not traditional attendees of museums, art galleries or heritage attractions.  All 
visitors need to be welcomed and invited into the Town Hall as participants in, rather 
than students of, it history and heritage.  
 
In looking to involve a wide range of people in the project it is essential that the Action 
Plan incorporates different points of access for different people depending on their 
personal interest, background and motivation for engagement.  The project will not 
only conserve this important historic building for the future but also aims to create a 
‘living’ building that welcomes everybody and embodies the vibrancy and character of 
the town. 
 
 
2a Our project 
 
Activity Plan Delivery 
 
The Town Council is responsible for the management and maintenance of the Town 
Hall and is committed to maintaining this role in the future.  In terms of maintenance 
there will be additional work for Council officers through wear and tear on the building 
due to increased usage and additional services such as lift and toilet facilities.  The 
plan for meeting these needs are addressed in the Management and Maintenance 
Plan but will primarily be undertaken through an extension of existing staff 
responsibilities. With regard to delivery of the Action Plan and the ongoing commitment 
to interpretation and learning, new roles will be developed to deliver aspirations. 
 
During the project delivery phase an Activities Coordinator will be recruited on a fixed 
term freelance contract.  The Activities Coordinator will be responsible for developing 
and producing interpretational material and managing the delivery of short term 
projects within the community.  Full details of the role and responsibilities of this post 
are given in Appendix 7.   
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Project Delivery 
 
 
Project Management Structure  
 
 
 
 

 
 
 
 

Bridport Town Council 

Town Hall and Bucky Doo Working Party  
A standing working work group of councillors, which oversees 

and monitors the Town Hall 

Bob Gillis - Town Clerk  
Officer with responsibility for overall 

project management and coordination.  
Responsible for reporting to funders 

Daryl Chambers - Town 
Surveyor 

Responsible for overseeing 
capital aspects of project 

*some HLF grant to increase 
hours dedicated to the 

project 

Activities Coordinator  
Responsible for 

coordination and delivery 
of activities 

*part HLF grant funded 

Volunteers, schools and 
community groups 

Supporting delivery of 
activities 

Project Manager 
(architect) 

Contractual Management 
*part HLF grant funded 

Contractor  
Delivery of capital work 
*part HLF grant funded 

 

Freelance specialists 
Including designers, 

printers, artists 
*part HLF grant funded 

 

Subcontractors  
Delivery of specific 

elements of capital work 
*part HLF grant funded 

 

Finance and General Purposes 
Committee 

All shaded roles will form the project 
management team 
 
*All indicated roles will be funded through the 
Project.  Currently the HLF grant is accounted 
as a contribution to the project as a whole and 
not allocated to wholly fund specific roles or 
functions.  All indicated roles will be appointed 
via approved recruitment and tendering 
processes. 
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Organisational Development 
 
With regard to delivery of the Activity Plan and the ongoing commitment to 
interpretation and learning, the roles of existing staff members will be developed to 
deliver aspirations. 
 
In order to deliver the aspiration of keeping the Town Hall open on a day to day basis, 
staffing and security issues will need to be addressed.  With regard to security, a 
CCTV style system will be installed with links to a front reception desk.  Staff need to 
be present in the building to ensure security is monitored and to respond quickly to any 
potential risks or threats.   
 
The nature of the building at the heart of the town will mean a large number of 
enquiries relating to the town as well as the building itself.  It is anticipated that the 
majority of these will come from visitors to the town.  During the Perceptions Survey a 
significant number of people were unaware of the tourist information provision in the 
town and identified the Town Hall as a prime location for such a service.  Staff will also 
be required if the building is to be welcoming and in order to manage the day to day 
interpretational needs, such as management and assistance with audio guides, and 
answering general questions. 
 
Discussions with the Tourist information Service have led to a decision to relocate the 
Tourist Information Centre (TIC) into the ground floor of the Town Hall alongside 
community exhibition space.  This arrangement has been proven to be particularly 
successful in other towns, notably Wareham where exhibitions and displays act as a 
preface to the Tourist Information Centre.  The benefits of locating the Tourist 
Information Service within the Town Hall are as follows: 
 

·  Audience Development – the TIC is an inclusive service for both visitors and 
residents. The Bridport TIC has been noted to be one of the most successful 
services in West Dorset.  Between April 2008 and February 2009 the Bridport 
TIC recorded 107,167 visitors.  It will encourage those who would not usually 
visit historic buildings or exhibitions to enter the Town Hall and feel comfortable 
using it as a resource 

 
·  Staffing –  TIC staff will ensure that the building remains open to the public at 

little or no cost to the Town Council.  
 
·  Customer Service – as mentioned the central location of the Town Hall means 

that people naturally gravitate towards the building as a point of orientation.  
Opening it up to the public will bring general information enquiries as well as 
Town Hall specific visitors.  With the TIC remaining where it is, there is a risk of 
duplicating services or adding an extra step to information dissemination. 

 
·  Interpretation and learning support – TIC staff will be trained to answer general 

questions on the Town Hall and its history.  They will be able to direct visitors to 
additional sources of information such as written guides, interpretation panels 
and audio guides.  TIC staff will be responsible for handing out and assisting 
with the use of audio guides.  Staff will also be able to offer information on 
exhibitions and displays held at the Town Hall and direct visitors to other sites 
relating to exhibitions and displays in the town. 

 
·  Management of Town Hall – TIC staff will take responsibility for the booking of 

rooms and exhibition spaces within the Town Hall.  
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Engagement with local schools and community groups through open days, citizenship 
activities and school/community visits and tours will also require staff resources.  At 
present the Town Council’s Clerical Officer takes responsibilities for liaison with local 
groups and coordination of volunteers for Heritage Week open days.  The Clerical 
Officer’s background is in education and so responsibility for the coordination of 
ongoing interpretation and learning activities will be given to this post. 
 
At present the Friends of Bridport Museum and Bridport Heritage Forum organise 
sporadic talks and exhibitions at the Town Hall.  Although not marketed as a consistent 
programme, both organisations’ events are very well attended with several of the 
Friends recent talks being sold out.  Once the project is completed these two volunteer 
run groups will work in partnership to develop a more consistent approach to 
programming of talks and events, which will be coherently marketed as Town Hall 
events through the Town Council, Tourist Information Centre and mailing lists of 
interested groups and societies. 
 
Ongoing Day to Day Management Structure  
 
 

 
 
 
 
 
2b Audiences 
 
As previously mentioned, the current audience is limited by the physical access to the 
building and the fact that is it generally closed to the public.  Both issues will be 
addressed through the project.  Keeping people informed during the development of 
the project is a key factor in encouraging a sense of ownership and thereby increasing 
usage of the building.  The perception of a closed building used only for Council 
business or private functions needs to be dispelled. 

Town Clerk  
Overall 

Managerial 
responsibility for 

Town Hall 

Town 
Surveyor 

Responsible for 
maintenance of 

building 

Clerical Officer  
Ongoing 

coordination of 
interpretation and 

learning 

TIC 
Day to day staffing 
of building, security 
& customer service 
(line managed by 
District Council) 

Caretaker  Local voluntary 
organisations 

Organisation and 
delivery of events 

Contractors Maintenance 
Staff 

Volunteers 
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Within the broad audience of the general public, three groups have been identified as 
potentially difficult to engage.  These are young people, older people and people with 
disabilities.  Consultation with these groups has indicated that in order to successfully 
engage with them there needs to an understanding of their unique needs and issues, 
together with mutual respect.  In the context of the Town Hall, which is seeking to be 
fully inclusive, preconceptions and stigma associated with these groups in the wider 
community needs to be addressed in order to develop a sense of better integration. 
 
Therefore, three specific projects have been developed to actively engage these 
groups, together with the general public, in discovering and exploring their heritage 
and determining the presentation of the interpretation of their history.  This 
interpretation will give the three identified groups a voice within the town and will 
validate their views and interpretation within the context of the Town Hall.   
 
The older age group will be invited to participate in an oral history project focussed on 
the Town Hall.  Bridport Museum recently ran the very successful Spinning Yarns oral 
history project in the town and therefore has a number of volunteers who are trained to 
manage and execute this kind of project together with the recording equipment 
required.  The exhibition resulting from the Spinning Yarns project has been very well 
received at the museum.  It has demonstrated the success of an oral history approach 
in engaging older people and showing respect for their status and experience.  It has 
also brought to life aspects of the Town’s history and given it a personal slant which is 
accessible and attractive for a broad audience.  The resulting recordings will be 
presented alongside the general interpretative material on audio guides and supporting 
printed material. 
 
Young people and disability groups will be offered the opportunity to participate in artist 
led projects focussing on the history and heritage of the Town Hall.  The resulting 
interpretation will be integrated into the capital development so engendering a sense of 
ownership of the building.  Although primarily targeted at the identified groups, the 
workshops will also be open to the general public to encourage greater integration in 
the community involvement. 
 
This approach has been shown to be effective through the Newbery project in May 
2009.  Artists worked with local school groups and more informal groups of young 
people to create artworks which responded to the Fra Newbery paintings but also gave 
participants the opportunity to express their interests and issues.  The quality of the 
final art work gave gravitas to the participants’ views and validated their personal 
response to the Newbery work.  The artwork was professionally displayed as part of 
the Newbery project.  This not only gave the young people a sense of value and 
importance within the town but also gave the general public a new perspective on the 
Newbery Trail.  Feedback from visitors (Appendix 2) supported this with comments to 
suggest that the work offered a new way of engaging with the Newbery work on show 
and enlivened the visitor’s experience.  “Very interesting particularly when seen beside 
the children’s work”, “I found the children’s work refreshing and inspiring”. 
 
The concept of public art also continues a tradition within the Town Hall and the area 
immediately surrounding the building.  Fra Newbery designed the interior of the main 
Council Chamber and gave the town five historical murals, probably the largest single 
collection of his work for public places.  The central focus of Bucky Doo square, 
directly south of the Town Hall, is a circular bench by local stone mason Karl Dixon 
which depicts scenes from the history of the Town.   
 
These projects will begin a positive relationship with more problematic groups that can 
be developed as they become more comfortable with using the Town Hall.  It is hoped 
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that they will build on their engagement and start using the Town Hall for their own 
events and activities and potentially become volunteers at events organised in the 
building by other groups and organisations. 
 
The different activities described above will seek to attract and engage new audiences 
with the building itself and its heritage through both venue based activity and outreach 
work.  Collaboration with local organisations through event programming and venue 
hire will also attract new audiences to the Town Hall.   
 
 
2c Activities 
 
In order to address the broad audience base of the general public, activities have been 
devised to offer different points of access.  Where possible activities have been 
developed to have both learning and participation objectives, thereby engendering a 
greater sense of ownership and relevance in the local community.  Where it is 
anticipated that certain elements of the audience will be difficult to engage, specific 
projects have been developed to target these groups and encourage a more personal 
and interactive engagement with the project.   
 
Inclusivity and broad based community engagement with the building are essential to 
the ongoing success of the project.  By involving and giving more difficult to reach 
sectors of the audience a voice from the outset of the project, it is hoped that they will 
become familiar with the building and inform the development of the final presentation 
of activities so that negative perceptions are dispelled and the public, in its widest 
sense, feel comfortable visiting and using the building. 
 
Projects with more problematic audience groups will be organised through a 
partnership approach with the existing groups and organisations with which they are 
currently engaged.  This process has been initiated in the development phase of the 
project and these target groups have fed into the consultation.   
 
Community based projects will bring additional public relations benefits during the 
development work.  Keeping the general public informed on project progress is 
essential and community workshops will offer press and publicity opportunities.  This 
will highlight the positive aspects of the project at a time when development work will 
result in some disruption in the town centre.  Local businesses in the vicinity of the 
Town Hall have been kept updated on project plans, including being invited to a 
dedicated presentation.  The Town Council is working in partnership with these 
businesses to ensure minimum disruption to their trade during the capital work.  
Additional projects involving local community groups and schools will use the 
hoardings surrounding the worksite to provide information on the project and a number 
of behind the scenes tours will be programmed during the capital work. 
 
 
Information and interpretation 
 
Research and development of interpretation material 
In order to sustain public opening of the Town Hall interpretation needs to be 
predominantly self maintaining rather than dependent on volunteers on a daily basis.  
The project will provide permanent, accessible information, telling the stories and 
detailing the heritage of the building, town and its surroundings.  A series of 
interpretation panels and ‘information points’ will be developed to be sited sensitively 
around the building together with historical photographs and pictures.  Accompanying 
this, more detailed printed material will be available for those who want to learn in 
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more depth about the building’s history and what it tells us about the social, cultural 
and industrial heritage of the town.  The project will also work in partnership with 
Bridport Museum who will display information and artefacts from their collection in a 
dedicated display case on the ground floor. 
 
Audio guides 
Experience gained from related projects such as the Newbery Trail demonstrates that, 
whilst written interpretation appeals to a large majority of visitors, there are a number 
who either physically find this form of information difficult to access or are simply more 
comfortable receiving information via the spoken word.  Audio guides will therefore 
offer an aural interpretation for the building.  These will be developed to offer options 
for visitors to select which aspects of the heritage they would like to find out about.  In 
addition to factual information on the building and its history the audio guides will 
incorporate recordings obtained through an oral history project with older people.  This 
will give the interpretation a personal touch and provide anecdotal information and 
stories of how the building has related to the community’s daily life. 
 
Activity packs/worksheets 
Through the Newbery Trail, local schools indicated a continued interest in using the 
Town Hall as a resource for class visits to learn about different aspects of the Town’s 
history.  The Newbery Trail project indicated that there is real potential to develop more 
formal links with the formal learning sector and particularly target activities to the 
national curriculum.  The project will therefore develop a schools’ pack for engaging 
with the building and also a series of activities/worksheets that could be used not only 
during school visits but also for the family audience.  These packs and worksheets 
would be designed to be self explanatory and undertaken without the need for 
educational staff input on the part of the Town Hall.  There is however the opportunity 
for more guided and supported working with the Town Hall if required and this is 
outlined under Events and Activities below.    
 
Keeping people informed 
As a prominent building, both geographically and within the life of the community, it is 
essential that people are kept informed of developments as the project progresses. 
This will be addressed through information boards on the works hoardings, which will 
detail progress of the project and through dedicated pages on the Town Council’s 
website.  Peep holes will be incorporated into the hoardings and a project with local 
community groups and schools will ‘decorate’ the hoardings with information and 
interpretative material and images.  In addition a number of behind the scenes tours 
will offer visitors an insight into the building and the conservation work being 
undertaken, with a chance to meet the specialists involved.  These will incorporate 
areas such as the clock tower, which would not usually be open to the public. The 
Town Council also has very good relationships with local press and media, who will be 
kept updated on progress and additional information will be circulated via the Town 
Council bulletin, which is published monthly. 
 
Website 
Over the course of the past few years, events such as Architectural Heritage Week 
and the Newbery Trail project have indicated that there is national interest in the 
building and its interior design scheme. Therefore, the project will address issues of 
virtual access to the building through the development of dedicated pages on the Town 
Council’s website.  In the first instance, the website will be used to chart the progress 
of the project.   As the project progresses, the web pages will be developed to 
incorporate historical information on the building and its heritage assets, offer 
information on the status of the building today (including photographs and a facility 
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offering a virtual exploration of the space), and provide information on programmed 
events, exhibitions or activities together with information on venue booking. 
 
 
Training 
 
Bridport is fortunate to already have a small core of dedicated volunteers who have 
made themselves available as stewards and offered talks and tours as part of previous 
projects.  Although very capable, these volunteers have had no structured training in 
customer care, visitor services, disability awareness or presentation skills.  There is 
therefore the opportunity to offer volunteers training in these areas.  Being more 
structured and supportive could have the added impact of attracting new volunteers so 
ensuring a future resource for special events or activities.  Some of this training will be 
provided in house and some via schemes such as Welcome Host and Welcome All.  
Other local organisations, particularly Bridport Museum, Family History Centre and 
Bridport Arts Centre have welcomed this opportunity to work collaboratively, as they all 
also rely on the goodwill of volunteer support but do not necessarily have the 
resources to provide training for volunteers on an individual basis. 
 
Conversations with other local organisations using volunteers and the Dorset 
Volunteer Bureau has identified a potential source of volunteers in newly retired people 
who have relocated to the area.  Amongst this group the concern with volunteering is a 
lack of local knowledge, both historical and general information.  This results in a lack 
of confidence which becomes a deterrent to public facing volunteering.  In order to 
address this a ‘Welcome to Bridport’ training day will be organised in partnership with 
Bridport Arts Centre and Bridport Museum to offer volunteers and potential volunteers 
information on the town, its history, the Town Hall and current services and provisions.  
 
For those volunteers interested in undertaking training leading to a formal qualification, 
the Dorset Volunteer Bureau offers a number of relevant courses open to volunteers in 
the Bridport area.  The training offered as part of this project will provide an 
introduction to various skills and expertise that can be further developed through 
participation in external courses.  All participants in the project will be given information 
to enable them to continue their training. 
 
 
Events and Activities 
 
The Town Hall already has a track record of hosting short term exhibitions and 
displays and one off tours of the building.  These need to be programmed in a more 
coherent and structured way to ensure regular interpretative experiences for visitors. 
The local groups that have worked on these projects in the past have indicated an 
interest to engage with the building in this way in the future.  The Town Hall already 
participates in events such as Architectural Heritage Week and there is an opportunity 
to engage further with other local, national and regional dates or events and to offer 
special days, either along historical themes or for target audiences such as families. 
 
Collaborative working with local organisations will be key to the success of events and 
activities at the Town Hall and the recent Space Needs Audit of local community 
groups has indicated that exhibition, display and meeting space are very much needed 
within the Town.  The project would not only highlight the availability of the main 
council chamber and committee room at the Town Hall but, through the capital work, 
develop a new display space and make all facilities universally accessible.  
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Bridport and the local area have a number of existing annual events and activities 
which are held across different venues.  At present the Town Hall does not actively 
promote itself as a venue for this type of event but with improved access and facilities 
could position itself as a key partner in these activities.  
 
In order to address specific ‘hard to reach’ audience groups a number of sites within 
the capital elements of the project have been identified for community based public art 
projects.  The ground floor finish, lift interior, reception desk and glass entrance door 
will incorporate interpretational material created through artist led workshops with 
target community groups.  The groups will be supported to research the heritage of the 
building and draw out information and stories that they feel relevant to them, and which 
are of interest to the local community.   This will be the starting point and theme of the 
public art works that they will then develop for the identified sites.  Both artists and 
workshop participants will need to work closely with the architects and contractors to 
ensure proposed art work is suitable for the identified site, fit for purpose and meets all 
health and safety regulations. 
 
 
2d Measuring Success 
 
Evaluation of the success of the project will be both qualitative and quantitative.  
Evaluation of the project is essential to Bridport Town Council as it is imperative that 
the project has ownership within the community. 
 
Progress of the project will be monitored and a key success factor will be that the 
project is realised within the forecasted timescale and projected budget.  The project 
will also meet listed building regulations and other statutory requirements.  The 
schedule of work for all aspects of the project will be updated at the outset and used as 
a benchmark to assess delivery. 
 
Quantitative information will be recorded for levels of volunteer engagement and 
community consultation and input into the project.  Visitor numbers and bookings will 
be recorded and data compared with existing data to assess the increase in usage 
levels.  Numbers and types of users will be monitored and results used to inform future 
marketing and promotional activity. 
 
Wherever possible a range of people will be involved in planning and evaluating the 
project.  Local groups and more informal groupings of the local community will be 
engaged in dialogue and conversation to assess the difference in perception and 
understanding both of the building and the local heritage it illustrates.  Formal 
evaluation techniques such as focus groups, the story board exercise and poster 
evaluation exercise will be used to assess the success of the project in engaging with 
the community both in its development and in achieving its aims of positioning the 
building at the heart of the community.  Gauging people’s experience throughout the 
project is important to the Town Council in informing the development and 
management of future projects.    
 
The Activities Coordinator will work closely with the Town Clerk to implement the 
evaluation plan attached as Appendix 9. 
 
Local schools and education providers will be brought together to develop and assess 
the more formal learning aspects of the project.  Focus groups drawn from across the 
community will also be used to test interpretative material. 
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Bridport is fortunate to have a large number of active and vocal organisations and 
groups who are well used to inputting opinions and ideas for local projects and this 
network will be utilised to assess community perception and indicate the success of 
the project in meeting its aims and objectives.  There is also a strong Local Area 
Partnership which will provide a focus network of groups and means through which to 
communicate new initiatives, not only within the town itself, but also its surrounding 
parish councils. 
 
In the longer term, periodic reviews of usage and perceptions will be undertaken to 
ensure that the building and its role within the community remains relevant and 
applicable over time. 
 
 
2e Meeting HLF’s aims 
 
The project meets each of the three HLF priorities for conservation, learning and 
participation. 
 
 
Conservation 
 
The project will carry out a sensitive and comprehensive renovation of this important 
building, and put the Town Hall back at the centre of community, civic and social life in 
Bridport.  Through opening up and making the building fully accessible, it will enhance 
its relationship to the other key town centre facilities of Bucky Doo Square, the Arts 
Centre and Museum.  The major works will be:  
 

·  To re-open the Ground Floor creating a new accessible public area which links 
directly with Bucky Doo Square;  
 

·  To remove and relocate the existing toilets elsewhere in the town centre, 
reversing detrimental alterations and additions. West Dorset District Council 
has already agreed to undertake and fund this work; 
 

·  To install a lift providing universal access to the first floor;  
 

·  To install a secure mezzanine office space for staff based in the building, with 
lift and stair access in the newly created public area on the ground floor; 

 
·  To repair the existing stairs to give additional circulation to/from the upper floor;  

 
·  To enliven the existing interior and upgrade existing amenities so as to 

encourage and facilitate increased community usage / access and appreciation 
of the Fra Newbery paintings.  
 

·  To upgrade the energy efficiency of the building. 
 

·  To research and undertake remedial and preventative conservation work for 
the Newbery designed interior scheme and paintings in the main council 
chamber. 
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Learning 
 
A key opportunity of the learning priorities for the Town Hall will be to develop a 
consistent and coherent programme of activities to ensure optimum accessibility and 
engagement for visitors and the local community.  There are a number of different 
stories to tell about the town’s heritage and its place in a wider historical context and 
the learning aspect of the project will seek to develop these through the activities 
outlined below.  It is also important from the perspective of the Town Council that 
people are kept informed about developments and progress as the project develops.  
Therefore this will also be incorporated into the overall programme of activities. 
 
The Town Hall offers various opportunities to engage with different groups and work 
collaboratively with local organisations, who have already expressed an interest and 
enthusiasm for this kind of approach.    
 
 
Participation 
 
Taking an active part 
 
The project has been developed in close consultation with local community groups and 
a continued involvement from these groups will be crucial as the project progresses.  
Developing a sense of local ownership of the building is essential to its future utilisation 
and place within the community. 
 
The local disability action group has played a key role in informing the development of 
the capital work to improve access and will continue to be involved on a consultative 
basis.  Members of the Local History Society have contributed to the research and 
contextualisation of the Town Hall and the local Camera club assisted in documenting 
projects that have taken place.  Local schools have indicated an interest to be further 
involved and focus groups of local teachers will be used to develop and test the 
content of education packs and worksheets.  
 
It is also very important to the development of interpretative material that local 
knowledge and stories are captured before they are lost.  The Spinning Yarns oral 
history project trained a number of volunteers in oral history interviewing techniques. 
Local community groups including the Older People’s Forum and day centres for the 
elderly have expressed an interest in engaging with reminiscence work in relation to 
the Town Hall.  Bridport Museum and Bridport Heritage Forum will be valuable 
partners in this work, as they have the track record and skills to develop small scale 
projects of this sort, which would also feed into the displays at the Town Hall and the 
Museum. 
 
Crucial to the community engagement with the project is the dissemination of 
information and this will be undertaken through the interpretation described above, 
through collaboration with local media and ongoing communication with interested 
local groups. 
 
Creating opportunities 
 
Many of the opportunities arising out the project have been outlined above and the 
development of new display/exhibition space as part of the capital work will increase 
the potential for engagement with the building.  The relocation of the TIC into the 
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building will attract a broad audience, giving an additional use and motivation for 
visiting. 
 
The improvement to physical access of the building will ensure that everyone can 
engage with the building and the heritage either as visitors or active participants in the 
development of exhibitions, displays, talks, tours or workshops. 
 
Improved facilities giving lift access to the first floor, will open up all spaces within the 
Town Hall to new activities and events such as short courses and workshops, markets 
of local produce or craft, education outreach and meetings.  
 
 
2f Longer term benefits 
 
Bridport Town Council has ongoing provision for the maintenance and upkeep of the 
Town Hall and will continue to meet the running costs for the building in the future.  
The Town Council has carefully considered and formally agreed the ongoing 
management and maintenance costs of the building and the additional resources that 
will be required once the project is completed.    
 
Ongoing monitoring of the usage of the building will be undertaken and a marketing 
strategy devised to ensure community awareness and uptake for the facilities offered.  
Consultation and evaluation of the role of the building within the community will inform 
future development and ensure the ongoing relevance and benefits of the building to 
the community. 
 
The learning and participation programme will develop the skills of local volunteers and 
increase public perception and understanding of the importance of our heritage so 
ensuring that interpretative heritage activities can continue in the future.  The Town 
Council has committed to this through allocating Clerical Officer time to the ongoing 
management of the interpretation and learning programme. 
 
The Town Council will develop a strategy for the use of the building, ensuring that the 
usage is in line with the aims of the project. Initially there will be a widespread and co-
ordinated advertising of the availability of the community space. This will include using 
the Town Council's own newsletter and the local papers. 
 
A visit to the town square on a market day with the large numbers of people listening to 
music and enjoying the vibrancy of the town shows how an accessible and open 
ground floor access into the Town Hall would greatly benefit the town. It is a busy town 
and from the comments received, people would undoubtedly support exhibitions, 
events and activities in the Town Hall. The figures attending the Fra Newbery trail at 
the Town Hall demonstrated the support for the town's heritage. 
 
There will be opportunities to derive income from the new downstairs space.  Other 
similar display space offered to the public at a small cost is fully booked up to eighteen 
months in advance.   With improved access to the first floor for loading and unloading, 
there will be other income streams that can also be pursued such as craft markets or 
music events which would allow the Town Council to subsidise the community use.  
The relocation of the Tourist Information Centre to the building will also bring a rental 
income as the butchers does at present. The commercial use would not impinge on the 
heritage objectives of the project but ensure that there was an income stream to 
support those objectives. 
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Members of the Town Council would maintain an overview of the Town Hall and its use 
through regular meetings of its Town Hall working party. 
 
The development of the Town Hall website will enable a sharing of experience with 
others.  As part of the development phase of this project visits and tours of other 
similar projects and venues were invaluable to developing a realistic but aspirational 
plan for Bridport Town Hall.  Once the project is completed the Town Council would 
welcome visits and discussions with other organisations to share experience and 
lessons learnt.   The project’s evaluation report will also be a public document that will 
be available to download from the website.  On opening the first display on the ground 
floor will detail the project development.  An opening event giving a tour of the building 
and information on the project’s development and realisation will be planned for all 
stakeholders and those who have assisted and contributed to the project.   
 
 
2g Costs 
 
Costs for activity outlined in Section 3 have been based on quotations obtained from 
local and specialist companies.  Artist time is costed on a daily rate recommended by 
the Arts Council England.  The budgets for each of the artist led activities have been 
developed with advice from local authority art officers and based on similar local 
projects.  The table below gives a summary of all costs, more detail is given in the 
Action Plan in Section 3.  
 
 
Activity Cost 
Interpretation panels 
2 x 1.5m boards 
Layout / design 

 
£360 
£150 

Old photographs of the Town Hall  
Reproduction permissions 
Mounting / presentation 
Labels and covers 

 
£200 
£300 
£25 

Binder style presentations of interpretative materi al £250 
 

Printed material  – Two different guides for visitors to pick up and 
use whilst visiting the building.   

£75 
 

Audio guides  
Equipment (10 x guides, software and charger) 
Volunteer expenses 

 
£5,000 

£75 

Schools pack  
Volunteer expenses  
Design 
Production 

 
£75 

£1,500 
£2,000 

Children’s quiz sheet  
Design and production 
Materials 

 
£80 
£20 

Peep holes in hoardings Contractors time in kind 

Information panels for hoardings   
Design 
Production 

 
£200 
£600 

Website development £2,500 
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Schools project  

·  Behind the scenes tours 
·  artist led workshops to create murals for hoardings  

Artist time 4 days @ £200 
Materials 

 
Time in kind 

 
£800 
£250 

Public behind the scenes tours Time in kind 

Volunteering (general volunteer expenses) £150 

Display case for historical artefacts  £1550 

Training 
Volunteer expenses 
Trainer fees 
Room hire 
Refreshments 

 
£75 

£750 
£150 
£75 

Opening exhibition costs  £750  

Oral history project  
Volunteer expenses  
Display costs 

 
£250 
£500 

Lift interior interpretation project 
Artist time 6 days @ £200  
Materials 

 
£1200 
£1000 

Floor project 
Artist time 12 days @ £200  
Materials 

 
£2,400 
£2,500 

Information desk project  
Artist time 15 days @ £200  
Materials 

 
£2,400 
£3,000 

Commission for glazing on entrance £2,000 

TOTAL £33,210 
TOTAL COST OF PROJECT  £1,395,174 
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SECTION 3: Action Plan for activities 
 
 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

2 x Interpretation panels 
– to include history of the 
Town Hall, its function 
and place within the 
town, old 
photographs/documents 
to illustrate narrative.  To 
be displayed on landing 
of main stairwell 

All – visitors 
and residents 

Gives context to 
building, increases 
understanding of 
heritage 

2 x A1 wrap printed 
display boards, design 
and print 
 
Time for research and 
compilation of 
information on boards 
 
Permission to 
reproduce images 
 
Installation of boards  
 
Activities Coordinator 
time = 8 days 

2 x 1x1.5m 
boards = 
£360 
 
Layout/design 
= £150 
 

Research and 
compile: 
months 10 -13 
 
Test: months 
14 - 15 
 
Design and 
production: 
months 16 - 
17 
 
Install: month 
18 
 
 

Accessible 
text and 
relevant 
images 
selected and 
approved by 
community 
focus group. 
 
Panels well 
designed, 
installed on 
time and 
read by 
visitors 

Text to be 
read and 
reviewed by 
community 
focus group. 
 
Observe 
visitor 
attention 
levels. 
 
Seek verbal 
feedback 
from visitors  

Learning and 
Participation 

Old photographs of the 
Town Hall – to be 
displayed in toilet areas 
with extended labels as 
appropriate 

All Illustrative narrative 
of Town Hall history 
and town context 

Reproduction of 
photos from Bridport 
Museum collection 
 
Time for choice of 
images, mounting,  
installation  
 
Activities Coordinator 
time = 2 days 

Reproduction 
permissions = 
£200 
 
Mounting and 
framing = 
£300 
 
Labels and 
covers - £25 
 

Research and 
select images: 
months 14 - 
15 
 
Reproduce: 
months 16 - 
17 
 
Install:  month 
18 

Images 
selected, 
framed and 
mounted 
within budget 
and on time. 

Verbal 
feedback 
from visitors 

Learning 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Binder style presentation 
of interpretative material  
in main Council 
Chamber 

All Will give short pieces 
of information 
accompanied by 
images for shorter ‘at 
a glance’ facts and 
information.  Old 
photographs and 
illustrations will offer 
visual  
contextualisation for 
information. 

Activities coordinator 
time to oversee 
activity and produce 
final display material 
 
Volunteer time to 
research, identify and 
write material for 
inclusion. 
 
Materials for  
presentation  
 
Activities coordinator 
time = 4 days 
 

Presentation 
materials = 
£250 
 

Research and 
compile: 
Months 10 - 
15  
 
Print and 
presentation: 
months 16 - 
17 
 
Install: month 
18 

Accessible 
text and 
relevant 
images 
selected and 
approved by 
community 
focus group. 
 
Presentation 
well 
designed, 
installed on 
time and 
read by 
visitors 

Text to be 
read and 
reviewed by 
community 
focus group 
 
Observe 
visitor 
attention 
levels. 
 
Seek verbal 
feedback 
from visitors 

Learning and 
Participation 

Printed material – Two 
different guides for 
visitors to pick up and 
use whilst visiting the 
building.  The guides will 
be laminated for 
durability.  Guide 1 to 
give information on the 
Town Hall and its 
history, Guide 2 to give 
specific information on 
the Newbery paintings 
and their historical 
content 

All Detailed information 
on history of building 
and town context, 
specific information 
on content and 
history arising from 
Newbery paintings 

Research and 
authorship of guides 
 
Permission to 
reproduce images 
 
Print, lamination and 
production of guides 
 
Activities coordinator 
time = 5 days 
 

Production 
materials = 
£75 
 

Research and 
compile: 
Months 8 - 14  
 
Print and 
presentation: 
months 15 - 
17 
 
Install: month 
18 

Accessible 
text and 
relevant 
images 
selected and 
approved by 
community 
focus group. 
 
Presentation 
well 
designed, 
installed on 
time and 
read by 
visitors 

Text to be 
read and 
reviewed by 
community 
focus group. 
 
Count how 
often used at 
random 
intervals. 
 
Seek verbal 
feedback 
from visitors 

Learning and 
Participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Audio guides – with a 
choice of commentary 
options including 1. 
History of the Town hall 
2, Newbery, his 
paintings and the murals 
3. Oral history stories 

All – aimed 
primarily at 
adults but 
research 
shows can 
also interest 
children.  Will 
address those 
visitors 
unable  or 
uncomfortable 
with reading 
written 
information 

Additional source of 
interpretative 
information 
addressing DDA 
needs. 

Research and 
scriptwriting for guides 
 
Recording and 
installation of 
information on guides 
 
Production of labels  
 
Training for staff 
giving out guides 
 
Activities coordinator 
time = 12 days 
 

Equipment 
(10 x guides, 
software and 
charger) = 
£5,000 
 
Volunteer 
expenses =  
£75 
 

Recruit 
volunteers: 
months 3 – 4 
 
Research and 
script: months 
4 – 7, 11 - 13 
 
Oral history 
project: 
months 8 - 13 
 
Record and 
format: 
months 12 - 
15 
 
Test: months 
16 - 17 
 
Install: month 
18 
 
Train staff: 
month 18 

Sufficient 
volunteers to 
run and 
manage oral 
history 
project. 
 
Volunteers to 
research and 
develop text. 
 
Sufficient 
participants 
in oral 
history 
project. 
100% of  
 
Visitors 
made aware 
of service 
and at least 
50% use it. 
 
Positive user 
feedback 

Feedback 
sought from 
oral history 
participants. 
 
Feedback 
sought from 
volunteers. 
 
Count usage 
of handsets. 
 
Observe 
usage by 
visitors as 
tour the 
building. 
 
Visitor 
feedback 
forms 

Learning and 
participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Schools pack - 2 
resource packs on CD.   
 
Pack 1 addressing the 
civic role of the building, 
including citizenship and 
democracy   
 
Pack 2 focussing on 
Newbery and the history 
of Bridport as shown in 
Newbery’s paintings.   
 
Both packs will include 
general history of the 
Town Hall.  Resources 
included on the CD will 
be photographs with 
interactive material, 
identified links to the 
national curriculum at 
Key Stages in Primary 
and through subject at 
secondary, bibliography 
of useful material, 
suggestions for addition 
work – in partnership 
with museum, list of 
resources to accompany 
programme of work such 
as Loan Boxes of 
artefacts from the 
museum, guided tours, 
quiz sheets. 

Local and 
visiting 
schools 
groups 

Will make 
engagement with 
Town Hall as simple 
as possible for local 
schools.  
 
Joined up working 
with museum and 
arts centre to engage 
schools. 
 
Demonstrate direct 
links with national 
curriculum, 
suggesting schemes 
of work and activity 
prior to and as a 
follow up to actual 
visit. 
 
Increasing use and 
visitor numbers at 
Town Hall. 
 
Engagement of 
traditionally hard to 
reach socioeconomic 
groups through 
involvement of cross 
section of children in 
town. 

Focus group of 
teachers to help 
development and 
testing of schools 
packs. 
 
Research, writing and 
compilation of schools 
packs. 
 
Development of loan 
boxes to accompany 
packs 
 
Design and production 
of CDs 
 
Design and production 
of printed material, 
pack covers, loan 
boxes 
 
Activities coordinator 
time = 15 days 
 
 

Volunteer 
expenses = 
£75 
 
Design = 
£1,500 
 
Production = 
£2,000 
 

Initial research 
and first draft: 
months 3 - 6 
 
Test with 
teacher focus 
groups: 
months 7 - 8 
 
Final 
revisions: 
months 8 - 10 
 
Production: 
months 11 - 
14 
 
Circulation 
and promotion 
to schools: 
months 15 – 
16 

6 x teachers 
engage with 
focus groups 
 
Useful and 
targeted 
material 
produced 
 
Positive 
teacher 
feedback 
 
At least 6 x 
schools visits 
to Town Hall 
each year 

Monitor 
usage by 
teachers. 
 
Teacher 
feedback 
forms. 
 
Monitor new 
enquiries 

Learning and 
Participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Children’s quiz sheet – 
aimed at 5 – 11 year 
olds.  Available for 
visitors to pick up on 
arrival at the Town Hall 
Also available for use by 
schools groups 

Family groups Promote 
intergenerational 
discussion and 
learning. 
 
Encourage longer 
visits to the Town 
Hall and more in 
depth exploration by 
providing activity to 
focus family visits. 
 
Engage with young 
audience. 

Research and 
development of quiz 
sheet 
 
Production of quiz 
sheet 
 
Clip boards, pencils 
for completion of 
quizzes 
 
Activities coordinator 
time = 2 days 
 

Design and 
production = 
£80 
 
Materials = 
£20 

Research and 
draft: months 
10 - 13 
 
Test: months 
14 - 15 
 
Produce: 
month 16  

Interesting 
and 
engaging 
quiz created 
that informs 
target age 
range about 
Town Hall. 
 
80 % 
families pick 
up and use 
quiz sheet. 
 
Positive 
feedback 
from families 

Test quiz on 
group of 
children. 
 
Count how 
many quiz 
sheets picked 
up and 
completed. 
 
Verbal 
feedback 
from families 
/ children 

Participation 
and Learning 

Peep holes in hoardings All Promote interaction 
of general public 
whilst capital work 
underway. 
 
Remove sense of 
privacy and secrecy 
to Town Hall 
development that 
could result from 
solid hoardings. 
 
By ensuring varying 
heights of peep 
holes will engage 
children. 

Contractor time to cut 
peep holes 
 
Activities coordinator 
time to coordinate and 
oversee work 
 
Activities coordinator 
time = 1 day 
 

Contractors 
time in kind 

Liaise with 
contractors: 
month 3 
 
Install: month 
4 

Positive 
feedback 
 
Used by 
public 

Verbal 
feedback 
 
Observe 
public use 

Participation 
and learning 



Bridport Town Hall Heritage and Conservation Project Page 34 
ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Information panels for 
hoarding.  These will 
give the general public 
updated information on 
the progress of the 
project.  It will also offer 
the opportunity to give 
historical background 
and heritage context to 
the development.  2 sets 
of 2 PVC banners are 
proposed in order to 
keep information on the 
development up to date 
during the 18 month 
capital work 

All Remove sense of 
privacy and secrecy 
to Town Hall 
development. 
 
Keep people 
informed of 
development 
progress. 
 
Give information on 
history and heritage 
context of building. 

Activities coordinator 
to write copy and 
oversee layout 
 
Design time for layout 
Print and production 
 
Activities coordinator 
time = 6 days 
 

Design =  
£200 
 
Production = 
£600 

Create: month 
3, 7 - 9 
 
Design and 
print:  months 
3 - 4 & 9 - 11 
 
Install: months 
4 & 10 

Information 
up to date 
and read by 
public. 
 
Positive 
feedback 

Monitor 
feedback 

Learning 

Website development All  Allows virtual access 
to building 
 
Allows visitors to pre 
plan their visit 
 
Provides contextual  
information on 
building and town 
heritage 
 
Promoted functions 
of building to 
increase usage 

Copy writing for 
website 
 
Time for update of 
website 
 
Activities coordinator 
time = 12 days 
 

Design and 
production = 
£2,500 

Appoint 
Designer: 
months 3 
 
Create: 
months 4 - 8 
 
Write copy: 
months 5 - 7 
 
Upload 
content: 
months 8 - 10 
 
Test: months 
10 – 11 
 
Site live: 
month 11 

Site live and 
operational 
by target 
date. 
 
Positive user 
feedback 

Seek 
feedback 
from public 
focus group 
 
Record hits 
on site and 
enquiries 
from it 

Learning 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Schools project whilst 
project underway.  To 
include behind the 
scenes tours, artist led 
workshops to create 
murals for hoardings 
informing the public 
about the development 

All Will engage local 
schools, starting 
good relationship for 
future work. 
 
Will inform 
participants about 
development and 
heritage of building – 
word of mouth 
information from 
children to families 
and friends 
 
Hoardings a feature, 
informing general 
public of 
development. 
 
Draw attention to 
peep holes. 
 
Public relations to 
counteract potential 
issues arising from 
practicalities of 
capital work and 
disruptions to town 
centre 

Teachers’ information 
sessions – teacher 
time and Activities 
Coordinator time. 
 
Artist time to lead 
workshops 
 
Materials for murals 
 
Staff time to assist 
with Health and Safety 
arrangements 
 
Volunteer / Staff time 
to develop and lead 
behind the scenes 
tours. 
 
Activities Coordinator 
time to coordinate and 
manager project = 10 
days 
 
 

Artist time 4 
days @ £200 
= £800 
 
Materials = 
£250 

Appoint artist:  
months 3 - 4 
 
Promote to 
schools: 
months 4 - 5 
 
Arrange 
process and 
timetable with 
schools:  
months 3 - 5 
 
Create: 
months 4 – 6  

Participation 
from at least 
4 x local 
schools. 
 
Positive 
schools 
feedback. 
 
Positive 
public 
feedback 

Teacher 
feedback 
forms. 
 
Verbal 
feedback 
from children. 
 
Record public 
feedback 

Learning and 
participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Public behind the scenes 
tours 

All – specific 
tours for 
schools and 
general public 

Creates 
transparency to the 
project. 
 
Engages community 
directly in 
development 
 
Opportunity to learn 
more about 
conservation/restorat
ion process. 
 
Develops 
relationship between 
contractors and local 
community. 
 
Good PR as above 
 

Activities Coordinator 
time to develop and 
lead tours. 
 
Activities Coordinator 
time to promote and 
publicise tours 
 
Contractors/specialists 
time to talk to tour 
groups 
 
Activities coordinator 
time = 6 days 
 

Time in kind Liaise with 
contractors 
and set dates: 
Month 3 
 
Publicise: 
months 3 – 6, 
10 – 11, 15 - 
16 
 
Tours: months 
6, 11, 16 

Good local 
publicity 
 
3 x tours 
 
At least 8 x 
participants 
in each tour 
 
Positive 
public 
feedback 

Collate press 
coverage 
 
Public 
feedback 
forms 

Learning and 
Participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Volunteering Local 
community 

Actively engages 
local community 
 
Offers opportunities 
for different groups 
to become involved. 
 

Documentation of 
project – camera club 
 
Research for 
interpretation 
 
Oral history project, 
interviews, editing, 
presentation 
 
Activities coordinator 
time = 15 days 

Volunteer 
expenses = 
£150 

Volunteer 
recruitment: 
months 3 - 5 
 
Division of 
tasks: months 
4 – 6 
 
Activities: 
months 6 
onwards 

Good level of 
volunteer 
engagement 
(quantitative 
and 
qualitative) 
 
Involvement 
from at least 
25 x 
volunteers 
 
Projects 
realised as 
planned with 
volunteer 
support 

Record 
number of 
volunteers 
 
Record time 
spent by 
volunteers on 
project 
 
Volunteer 
feedback 
forms 

Participation 
and Learning 

Display case for 
historical artefacts – the 
museum will take 
ownership of a display 
case in the downstairs 
space to create small 
changing displays of 
artefacts giving different 
historical perspectives 
on the Town Hall and 
Bridport  

All – also 
good publicity 
and 
promotion for 
Museum and 
Coach House 

Purchase of case 
 
Time for display 
 
Opportunity for 
volunteers to engage 
with curation and 
display. 
 
Additional means of 
offering information 
on the building and 
town context for 
visitors 

Museum staff time in 
kind 
 
Activities coordinator 
time to coordinate 
 
Volunteers time to 
mount display 
 
Display materials  
 
Activities coordinator 
time = 1 day 
 

Purchase of 
case = 
£1,500 
 
Display 
materials = 
£50 

Purchase 
case: month 
15 
 
Design 
display: 
months 14 - 
17 
 
Install: month 
18 

Positive 
visitor 
feedback 
 
Small team 
of volunteers 
recruited to 
manage 
changing 
displays 

1:1 feedback 
from museum 
 
Verbal 
feedback 
from visitors 
 
Visitor 
feedback 
forms 

Learning and 
participation 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Training – the following 
training needs have 
been identified: 

1. Welcome to 
Bridport day 

2. Welcome host / 
customer care 

3. Disability 
awareness 

Volunteers / 
potential 
volunteers 

Addresses identified 
training needs and 
concerns of 
volunteers as 
identified through 
volunteer surveys 
and discussions with 
volunteer 
coordinators in town. 
 
Develops working 
relationship with Arts 
Centre, Museum and 
other organisations 
working with 
volunteers in the 
area. 
 
Offers additional 
benefits to 
volunteers so 
retaining existing 
volunteers and 
attracting new 
volunteers. 
 
Volunteers able to 
provide better level 
of service at future 
events. 

Activities coordinator 
time = 8 days 
 

Volunteer 
expenses 
including 
refreshments 
= £150 
 
Trainers fees 
= 750 
 
Room hire = 
£150  

Training 
finalised, 
dates and 
venues 
booked: 
months 6 - 8 
 
Publicity: 
months 11 - 
14 
 
Training 
events: 
months 13 – 
16 

3 x training 
days 
 
At least 8 
participants 
on each day 
 
Training 
addresses 
volunteer 
and venue 
needs 

Record 
attendance 
levels 
 
Volunteer 
feedback 
forms 
 
Organisation 
feedback 
forms 

Participation 
and Learning 
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Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Exhibitions/displays – on 
opening the Town Hall 
will show a display 
charting the 
development of the 
project and recognising 
the contributions to 
making it happen.  
Following this a 
changing programme of 
exhibitions and displays 
will be organised to 
involved local groups 
and societies.  There is 
already a lot of interest 
in this 

All – gives 
local groups a 
venue for 
exhibition 
displays, 
addresses 
interests of 
potential 
visitors as 
identified 
through 
consultation 
 
Opportunity 
for general 
public to 
engage with 
diverse 
activities 
within town 

Coordinator time to 
develop initial 
display. 
 
Production and 
installation of initial 
display – time and 
materials 
 
Coordination of 
exhibition 
programme for first 
year of opening. 
 
Development of 
process for future 
coordination of 
exhibitions/displays 

Activities coordinator 
time = 12 days 
 
Clerical Assistant time 
= 6 days 
 

Materials / 
display costs 
=  £750  

Document 
project: 
throughout 
 
Compile and 
write text: 
months 14 - 
16 
 
Design and 
produce: 
months 16 - 
17 
 
Install: month 
18 
 
Promotion and 
programming 
of space: 
throughout 

100% take 
up of display 
slots 
 
Positive 
visitor 
feedback 
 
 
 

Monitor 
enquiries and 
take up of 
display slots. 
 
Assess 
effectiveness 
of marketing 
and publicity 
 
Verbal 
feedback on 
initial 
exhibition 
 
Exhibitor 
feedback 
forms 
 
Visitor 
feedback 
forms at 
intervals to 
assess 
response to 
programming 
 

Learning and 
Participation 
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ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Oral history project – to 
be included on audio 
guides.  Some text and 
images to be 
incorporated into a visual 
display in new 
community space. 

All – 
participants 
and visitors.  
Particular 
focus on older 
people as 
participants in 
reminiscence 
work. 

Actively engages 
older population with 
project. 
 
Offers more personal 
and engaging 
interpretation for the 
building. 
 
Opportunity to 
discover more about 
history of building, 
uses and role within 
the community. 
 
Opportunity for cross 
generational 
learning. 
 
Opportunity for 
active engagement 
from volunteers 
working on project, 
recording, production 
etc. 

Recording equipment 
– can be borrowed 
from Bridport Museum 
 
Volunteer time to 
develop and execute 
project 
 
Equipment to present 
stories – utilise audio 
guides 
 
Activities coordinator 
time to develop and 
oversee project and 
liaise with volunteers 
 
Activities coordinator 
time = 16 days 
 

Volunteer 
expenses = 
£250 
 
Display costs 
= £500 

Recruit 
volunteers: 
months 3 - 6 
 
Engage 
participants: 
months 5 - 10 
 
Interviews / 
recording: 
months 8 - 13 
 
Edit recording: 
months 13 - 
16 
 
Test: months 
16 - 17 
 
Install: month 
18 

Recruit 4 x 
volunteers to 
run project 
 
At least 8 x 
volunteers to 
share 
stories/ 
memories. 
 
Positive 
participant / 
volunteers 
and visitor 
feedback 
 
Valuable 
anecdotal 
historical 
information 
recorded and 
preserved 
 

Record 
number of 
participants 
 
Participant 
feedback 
forms 
 
Monitor 
levels of 
visitors 
selecting oral 
history on 
audio guides 
 
Visitors 
feedback 
forms 

Participation 
and Learning 
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ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Lift interior interpretation.  
Artist led work with local 
disability and young 
mums groups.  Exploring 
the history of the Town 
Hall, its civic function 
and place within the 
local community both 
historically and today.  
Integrated group for 
workshop to identify key 
information, stories and 
images to develop 
interpretation for interior 
of lift working within 
constraints of time in 
which work can be 
viewed (e.g. travel time 
of lift) and H&S 
considerations. 

All – particular 
focus on local 
disability 
groups and 
young mum’s 
groups as 
participants in 
workshops as 
these are key 
groups for 
which lift 
access is 
essential.   
 
General 
public as 
visitors  

Project management 
and coordination 
 
Materials/resources 
 

Activities coordinator 
time to develop 
project and oversee 
execution 
 
Artist time to lead 
project workshops and 
coordinate final piece. 
 
Volunteer time to 
participate in project 
 
Materials for final 
piece. 
 
Activities coordinator 
time = 12 days 
 

Artist time 6 
days @ £200 
= £1200 
 
Materials = 
£1000 
 

Recruit and 
appoint artist: 
Months 4 - 6 
 
Recruit 
workshop 
participants: 
months 9 - 12 
 
Workshops 
and 
development 
of design: 
months 13 - 
16 
 
Production: 
months 15 - 
17 
 
Installation: 
months 17 – 
18 
 
Liaise with 
contractors 
throughout 

Artist and at 
least 6 
workshop 
participants 
recruited. 
 
Good liaison 
with 
architects 
and 
contractors 
in developing 
and installing 
work. 
 
Positive 
feedback 
from 
workshop 
participants. 
 
Positive 
feedback 
from visitors  

Feedback 
forms for 
participants. 
 
Participants 
to develop 
own form of 
evaluation of 
success of 
project and 
report 
findings to 
Town 
Council. 
 
Verbal 
feedback 
sought from 
visitors 

Learning and 
participation 
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ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Floor project.  To 
engage an artist to work 
with local community 
groups to develop finish 
for floors that will offer 
information on the 
heritage of the building 
and guide people into 
the building. E.g. could 
be series of inserts 
within the floor 
illustrating history of 
building, leading from 
entrance door to lift.  
Targeted participants will 
be local disability groups 
and young people 
although will be open to 
community generally.  
Aim to get integrated 
groups of workshop 
participants. 

All 
Active 
engagement 
from 
workshop 
participants, 
passive 
engagement 
from visitors 

Carries on tradition 
of public art within 
building.   
 
Integrates 
interpretation with 
capital work 
providing permanent 
interpretative 
material.  
 
Engages community 
in development and 
potentially execution 
of art work. 
 
Engenders local 
distinctiveness and 
cultural/artistic 
strength and tradition 
of town  

Time for recruitment of 
artist 
 
Time for management 
of artist 
 
Artist time 
 
Materials cost 
 
Time of architect and 
contractors in 
planning and 
execution 
 
Staff time for advice 
on health and safety 
considerations 
 
Activities coordinator 
time = 10 days 
 

Artist time 12 
days @ £200 
= £2,400 
 
Materials = 
£2,500 

Recruit and 
appoint artist: 
Month 
 
Recruit 
workshop 
Recruit and 
appoint artist: 
Months 4 - 6 
 
Recruit 
workshop 
participants: 
months 6 - 8 
 
Workshops 
and 
development 
of design: 
months 9 - 14 
 
Production: 
months 12 - 
16 
 
Installation: 
months 16 – 
18 
 
Liaise with 
contractors 
throughout 

Artist and at 
least 6 
workshop 
participants 
recruited. 
 
Good liaison 
with 
architects 
and 
contractors 
in developing 
and installing 
work. 
 
Positive 
feedback 
from 
workshop 
participants. 
 
Positive 
feedback 
from visitors  

Feedback 
forms for 
participants. 
 
Participants 
to develop 
own form of 
evaluation of 
success of 
project and 
report 
findings to 
Town 
Council. 
 
Verbal 
feedback 
sought from 
visitors 

Learning and 
participation 
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ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Information desk. To 
develop artist led 
community developed 
interpretive material for 
information desk.  Could 
be in construction of 
desk itself e.g. made 
using traditional boat 
building techniques or as 
panels sited on a pre-
constructed desk 

All 
Active 
engagement 
from 
workshop 
participants, 
passive 
engagement 
from visitors 

Carries on tradition 
of public art within 
building.   
 
Integrates 
interpretation with 
capital work 
providing permanent 
interpretative 
material.  
 
Engages community 
in development and 
potentially execution 
of art work. 
 
Engenders local 
distinctiveness and 
cultural/artistic 
strength and tradition 
of town 

Time for recruitment of 
artist 
 
Time for management 
of artist 
 
Artist time 
 
Materials cost 
 
Potentially time of 
architect and 
contractors in 
planning and 
execution 
 
Staff time for advice 
on health and safety 
considerations 
 
Activities coordinator 
time = 8 days 
 

Artist time 12 
days @ £200 
= £2,400 
 
Materials = 
£3,000 

Recruit and 
appoint artist: 
Months 4 - 6 
 
Recruit 
workshop 
participants: 
months 6 - 8 
 
Workshops 
and 
development 
of design: 
months 6 - 14 
 
Production: 
months 6 - 16 
 
Installation: 
months 17 – 
18 
 
Liaise with 
contractors 
and users 
throughout 

Artist and at 
least 6 
workshop 
participants 
recruited. 
 
Good liaison 
with 
architects 
and 
contractors 
in developing 
and installing 
work. 
 
Meeting 
practical 
requirements 
of users 
 
Positive 
feedback 
from 
workshop 
participants. 
 
Positive 
feedback 
from visitors  

Feedback 
forms for 
participants. 
 
Participants 
to develop 
own form of 
evaluation of 
success of 
project and 
report 
findings to 
Town 
Council. 
 
1:1 feedback 
from users 
 
Verbal 
feedback 
sought from 
visitors 

Learning and 
participation 
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ACTIVITY PLAN 

Activity: detailed 
description 

Audiences Benefits for 
people 

Resources Costs in 
project 
budget 

Timetable Targets &  
measures 
of success 

Methods of 
evaluation 

Meeting 
HLF aims 

Glazing on entrance.  To 
commission artist to 
develop and execute 
artwork for glazed 
entrance to building.  
The work will give an 
identity to building and 
invite people into the 
building  

All 
Active 
engagement 
from artist in 
consultation 
with project 
management 
group, 
passive 
engagement 
from visitors 

Carries on tradition 
of public art within 
building.   
Integrates  
 
interpretation with  
capital work 
providing permanent 
interpretative 
material.  
 
Engages community 
in development and 
potentially execution 
of art work. 
 
Engenders local 
distinctiveness and 
cultural/artistic 
strength and tradition 
of town 

Time for recruitment of 
artist 
 
Time for management 
of artist 
 
Artist time 
 
Materials cost 
 
Potentially time of 
architect and 
contractors in 
planning and 
execution 
 
Staff time for advice 
on health and safety 
considerations 
 
Activities coordinator 
time = 3 days 
 

Commission 
fee £2,000 

Recruit and 
appoint artist: 
Months 4 - 6 
 
Development 
of design: 
months 7 - 10 
 
Production: 
months 10 - 
15 
 
Installation: 
months 15 – 
18 
 
Liaise with 
contractors 
throughout 

Artist 
recruited. 
 
Good liaison 
with 
architects 
and 
contractors 
in developing 
and installing 
work. 
 
Positive 
feedback 
from visitors  

Verbal 
feedback 
sought from 
visitors 

Learning and 
participation 

 


