Bridport Town Council

Town Hall – Heritage & Conservation Project

Vision

The vision for the project is to carry out a sensitive and comprehensive renovation of the building, to ensure the Town Hall is fully accessible and regain its position as the centre of community, civic and social life in Bridport. 

What Our Project Will do?

Through opening up and making the building fully accessible, it will enhance its relationship to the other key town centre facilities of Bucky Doo Square, the Arts Centre and Museum.  The major works will be: 

· To re-open the Ground Floor creating a new accessible public area which links directly with Bucky Doo Square; 

· To remove and relocate the existing toilets elsewhere in the town centre, reversing detrimental alterations and additions. West Dorset District Council has already agreed to undertake and fund this work;

· To install a lift providing access for users with disabilities, prams and pushchairs to the first floor; 

· To install a mezzanine office space with lift and stair access in the newly created public area on the ground floor;

· To repair the existing stairs to give additional circulation to/from the upper floor; 

· To enliven the existing interior and upgrade existing amenities so as to encourage and facilitate increased community usage / access and appreciation of the Fra Newbery paintings. 

· To upgrade the energy efficiency of the building.

· To research and undertake remedial and preventative conservation work for the Newbery designed interior scheme and paintings in the main council chamber.

· To develop and adopt a conservation management statement to ensure future good practice in the maintenance of the heritage assets.

In addition to the capital works the project will deliver a wide range of interpretation and learning activities as outlined in the Activity Plan which is available to download from the Town Council website.

What are the Benefits of the Project?

The project will renovate and restore the building, conserve the heritage and develop a series of interpretative and educational materials and activities.  It will preserve and enhance the building for the future and through improved physical, intellectual, social and virtual access, increase usage and develop a greater sense of civic pride and understanding of the Town’s cultural, social and industrial heritage.

The project will enable universal access to the building and its heritage.  In terms of physical access, visitors unable to use a stair lift and families with pushchairs will be offered full access.  The project will open up the building onto the central meeting area of the town, making it far more inviting and accessible so positioning it at the heart of the community.  It will also enable the development of a flexible, centrally located display and exhibition space for use by community groups, as well as potentially offering space to the Tourist Information Service.

With regard to intellectual access surrounding the building’s history and heritage and the insight it gives into the history and heritage of the town, the project will provide information in the form of interpretative boards and signage, audio guides and a programme of talks and tours.  This will be complemented through increased usage by community groups and local organisation who have expressed an interest in developing related exhibitions and displays.

The project will develop formal links with local schools and education providers and develop educational resource material for schools visits to the Town Hall.  A number of artist led projects will also be developed with local community groups.  These projects will research and explore the history and heritage of the Town Hall and result in permanent art works sited in the new spaces of the building.

How Do We Know That The Project Meets A Need? 

As part of the development phase, a programme of consultation was devised to obtain the following information:

· Community facility needs:  What does the local community need in terms of space and services?

· Perceptions of the Town Hall:  What do people know about the building, its history and current use?  What impression does the building give locals and visitors? How should the building change?

· Relationship to other organisations/agencies:  What is already provided within the town?  How can the Town Hall work in partnership to complement and extend existing provision?

· Practical use of the building:  What do previous users of the building value?  Why do some organisations not use the building?  What needs to be changed or improved?

· Audience development:  Who uses/visits the Town Hall?  What is their motivation?  What stops people using/visiting?  How can the Town Hall be more inclusive?

· Volunteering:  Why do people volunteer?  What are their training needs?  What are their interests and skills sets?

The consultation process was designed not only to obtain the information above but also to inform the public about potential plans for the Town Hall and to ensure that all sections of the community had the opportunity to ‘have their say’.  

Consultation was organised through six specific activities:

· 1:1 meetings with key individuals and organisations

· Presentations and discussion sessions with key community groups

· Public Perception Survey – on street survey of random members of the general public

· Previous Users Survey – a postal questionnaire sent to all hirers of the Town Hall in 2007 – 2009

· Previous Volunteers Survey – a postal questionnaire sent to data base on individuals who have previously volunteered at the Town Hall

· Open days – 2 public open days presenting proposed development at the Town Hall.  Project Manager, Town Clerk and Town Surveyor present to talk through plans and answer questions from the general public.  Over 230 individuals attended across the two days.  

In addition to the specific activities above the proposed development of the Town Hall has been on display at Bridport Food Festival, Charter Fair and the Melplash Show as part of the Town Council’s display stand at these events.  The Fra Newbery Trail project in 2008 was used to highlight the potential project with plans on display.  Bridport Local Area Partnership also commissioned a Space Needs Audit of local groups to assess what local requirements and needs are which was used as preparation for the Town Hall Heritage Lottery Bid.

Who Are The Funders?

The main funding partners for the project will be: Heritage Lottery Fund First Round Pass Awarded £19,500; Second round application due in August 2009 for £600,000;Bridport Town Council; West Dorset District Council; Dorset County Council; Various Trusts and Foundations 

How Much Will It Cost 

The total cost is estimated at £1.2M, although this will be confirmed as part of the development of the project. 

Timescale

The Heritage Lottery Fund application will be submitted at the end of August 2009 and we expect to have a decision by the end of the year.  If successful, work will begin in the Spring 2010.

Major work will not begin on the Town Hall until new town centre toilet facilities are open and operational. It is anticipated that all work on the project will be completed within an 18 month period.

To Find Out More

You can read more about the project on the Town Council’s web site  (www.bridport-tc.gov.uk). You can see the plans at the Town Council’s offices in Mountfield.

The development of this project is funded by the Heritage Lottery Fund, Bridport Town Council and West Dorset District Council.
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