

UPDATE – QUARTER 1, 2007

CONTENTS

Section

1 INTRODUCTION & PURPOSE OF THE PLAN

2 THE BRIDPORT & WEST BAY TOWN PLAN

2.0


The Direction Statement

2.1


The Aims of the Town Council

2.2


Key Strategies: -

2.2.1


Inclusion Strategy

2.2.2


Organisational Strategy

2.2.3


Property Strategy

2.2.4


Open Spaces and Recreational Strategy

2.2.5


Market Strategy

2.2.6


Communications Strategy

2.2.7


Tourism and Information Strategy

2.2.8


Environment and Social Wellbeing Strategy

2.2.9


Economy/Business/Prosperity Strategy

2.2.10


Grants Strategy

2.3 Objectives and Projects

2.4 Key Assumptions

Bridport Town Council, Mountfield, Bridport, Dorset, DT6 3JP

Tel: 01308 456722  Fax: 01308 456112

e-mail: enquiries@bridport-tc.gov.uk

FOREWORD

The Bridport and West Bay Town Plan was launched in Quarter 2, 2005 as a working document for consultation. Following its introductory year, the first annual update of the Town Plan, was issued in Quarter 2, 2006. In December 2006 the Town Plan was used by the Town Council to suggest the priority projects that might be included in the 2007/08 Annual Budget. The outcome of that exercise, along with observations and suggestions from the Chamber of Trade & Commerce received in Quarter 3 2006, have resulted in this current update to the Bridport & West Bay Town Plan.  

1. INTRODUCTION

The Purpose of the Town Plan is to identify the key strategies, objectives & projects that the Town Council should pursue for the benefit of Bridport and West Bay. In addition, the Town Plan seeks to set the priorities for the various projects that have been identified. As the Community Planning initiative develops, it will also provide a vehicle to incorporate appropriate community projects. 

The Town Plan is a working document that spans a three year rolling period and is reviewed and updated annually. As such, each year it now forms the main input to the annual budgeting process (as it began to do in 2005), so that the annual budget reflects the Council’s agreed project priorities for the following year. This 2007 version of the Town Plan is the second major update following its launch in 2005. Both the achievements so far and the new projects that have been agreed are included in this current document.

The ‘focus’ of the Town Plan continues to be on those realistic objectives and projects for which the Council has direct decision making responsibility and financial control, or at least a significant indirect influence with higher authorities. The intention is that the Town plan should be complementary to, rather than a restatement of District/County Plans.

2. THE BRIDPORT TOWN PLAN
2.0 The Direction Statement describes the general intent of Town Council activities: -

     The Bridport Town Council within the areas of its direct responsibility will develop  

     community strategies that will endeavour to improve environmental, social and economic 

     quality of life for the people of Bridport, and deliver quality local services, in line with 

     principles of sustainable development in the context of environmental Agenda 21.

2.1 The Aims of the Town Council in the period 2007 to 2010, in partnership with Community

     Planning initiatives and working together with other local authority and community 

     initiatives, are to promote manageable and appropriate change and regeneration, consistent 

     with the historic character and values of our town, by: -

2.1.1 Delivering flexible and responsive quality services that meet the needs of Bridport

residents and visitors of all ages

2.1.2 Influencing the policies of other authorities and agencies by representing and 

               promoting the interests of the people of Bridport, in areas where BTC does not have

               direct control but does have significant influence.

2.1.3 Protecting and enhancing Bridport’s natural and building environment and to support appropriate development in the context of our ‘Area of Outstanding Natural Beauty’ and World Heritage Site status, in line with the principles of sustainable development (Agenda 21).

2.1.4 Focusing clearly on the key social, housing, transport, infrastructure and community related strategies to improve the quality of life and well being of the people of Bridport and West Bay.

2.1.5 Encouraging economic regenerative and skills initiatives for the growth of trade and employment.

2.1.6 Working in partnership with all tiers of local authorities and community groups

2.2 Key Strategies – The following set of ‘Key Strategies’ have been developed with an  

      emphasis on areas where Bridport Town Council has a direct responsibility or has a

      significant influence. There are 10 Key Strategies: -
2.2.1  Inclusion Strategy. To be an inclusive council fully respecting the culture, faith and ethnic diversity of all residents and visitors to the area.  To ensure equal opportunities applies to everyone regardless of age, disability, gender, race, religion/faith and sexual orientation.
2.2.2  Organisational Strategy. To develop the town council’s organisational structure in order to improve its ability to respond to the needs of the community and deliver best value and high quality, cost-effective services.
2.2.3  Property Strategy. To efficiently maintain and manage the town council’s principal physical assets, (where appropriate) to improve public access to and use of council property, and to seek to increase revenue from council property.

2.2.4  Open Spaces and Recreation Strategy. To review existing open space and recreational provision within the town, to develop strategies to protect and enhance existing open space and recreation areas, to improve provision and public access where appropriate.
2.2.5  Market Strategy. To enhance the appeal of the market and to encourage more visitors through improved promotion.
2.2.6  Communications Strategy. To improve communications with residents and local organisations about the town council’s activities and services.

2.2.7  Tourism and Information Strategy. To improve information about the town for residents, visitors and potential visitors, and to promote the town’s profile through publicity and events.
2.2.8  Environment and Social Wellbeing Strategy. To protect and enhance the town’s natural and built environment, to provide a pleasant environment for residents and visitors, and to promote the adequate provision of housing, health and environmental services and other facilities.
2.2.9  Economy/Business/Prosperity Strategy. To develop partnerships with business organisations and other agencies to maintain and improve the economic wellbeing of the town and its residents.
2.2.10 Grants Strategy. To distribute an appropriate proportion of town council revenue in the form of grants to organisations and projects which benefit local residents and the quality of life of the town, and which support other town council objectives.
2.3 Objectives and Projects – This is the body of the Town Plan where each of the ‘Key Strategies’ listed above is linked to specific Objectives and Projects, including broad target dates where possible.

	Inclusion strategy (Strategy 2.2.1 – coded below as ‘I’)

	Strategy statement: To be an inclusive council fully respecting the culture, faith and ethnic diversity of all residents and visitors to the area.  To ensure equal opportunities applies to everyone regardless of age, disability, gender, race, religion/faith and sexual orientation.

	Objectives

	I.1
	To develop the council’s policies on inclusion, equal opportunities and respect for cultural, faith and ethnic diversity.

	I.2
	To establish partnerships with groups representing older people, younger people, disadvantaged, disabled, homeless, ethnic and other minorities.

	I.3
	To support the community planning process and the Bridport Local Area Partnership.

	I.4
	To encourage greater public involvement in town council and committee meetings and encourage more people to stand in town council elections.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.1.a
	I.1/I.2/

I.3/I.4
	In regard to this ongoing Town Plan, develop mechanisms for dialogue and input from the public as well as from Councillors/Officers
	TP-Sub
	Year 1 (2005/6)  
	Started & ongoing

	2.2.1.b
	I.1
	Set up a working party to address inclusion issues with the Community Partnership Development Officer.
	FGP
	Year 3

(2007/8)
	

	2.2.1.c
	I1/I4/C1/C2
	Review the town Council’s structure, proceedings and communications in the light of inclusion issues.
	IWP/ BVS/ CWTF
	Year 3
	

	2.2.1.d
	I1/I2
	Appoint members to act as champions for older people, young people, disadvantaged groups, disabled, ethnic and other minorities.
	IWP/ FGP
	Year 3
	

	2.2.1.e
	I1/I2
	During the public ‘Annual Town Meeting’ to make a presentation on inclusion issues, to improve awareness and inform on town council policy and planning.
	IWP/ Council
	Year 3
	

	2.2.1.f
	I3
	Take the lead in supporting the establishment of the Bridport Local Area Partnership (BLAP).
	FGP/ BLAP
	Year 1-3


	Started. Ongoing

	2.2.1. h
	I3
	Continue working closely with BLAP and investigate communicating with other bodies (eg. MCTi) and less formal groups. 
	IWP/ FGP
	Year 2
	Started and ongoing

	2.2.1.g & i
	I2
	To prepare a 2 year action plan covering all aspects of ‘Access for All’ where practicable.
	ESW
	Year 2-3
	

	2.2.1.j
	I2
	Support and participate in initiatives to secure E2E local training for young people (16-19)
	IWP/ FGP
	Year 2
	Started. Ongoing


	Organisation strategy (Strategy 2.2.2 – coded below as ‘O’)

	Strategy statement:

To develop the town council’s organisational structure in order to improve its ability to respond to the needs of the community and deliver best value and high quality, cost-effective services.

	Objectives

	O.1
	To develop the town council’s organisation to enable it to meet its own objectives.

	O.2
	To achieve Quality Parish Council status.

	O.3
	To ensure that the town council is at all times adequately and appropriately insured against potential financial liabilities.

	O.4
	To upgrade Bridport Town Council’s ICT set-up.

	O.5
	To introduce measures to ensure closer linkage between Councillors and manageable sized Wards

	O.6
	To ensure that the Council conforms to the freedom of information legislation.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.2.a
	O.1
	Review the town council’s committee structure in the light of its ability to deliver the objectives in the town plan.
	BVS
	Year 1
	Comple-ted.

	2.2.2.b
	O.1
	Review the town council’s staff structure in the light of its ability to deliver the objectives in the town plan.
	BVS
	Year 1
	Comple-ted.

	2.2.2.c
	O.2
	To produce a schedule of activities for moving towards Quality Status 
	BVS
	Year 1-2
	Comple-ted.

	2.2.2.d
	O.4
	Review existing ICT set-up and options for change
	BVS
	Year 1-2
	Comple-ted.

	2.2.2.e
	
	Implement necessary upgrade to ICT set-up.
	
	Year 1-3
	Started. Ongoing

	2.2.2.f
	O.5
	To prepare a report on the numbers of Town Councillors and the size of areas to be represented by each Councillor, to then review with West Dorset District Council.
	BVS
	Year 2


	

	2.2.2.g
	O.1
	Ongoing review of staff remuneration, job satisfaction, training, staffing levels.


	BVS
	Year 1
	Started and ongoing

	2.2.2.h
	O.6
	Ongoing review of the Council procedures in respect of the 2000 Freedom of Information Act.
	BVS
	Year 1
	Comple-ted.


	Property strategy (Strategy 2.2.3 – coded below as ‘P’)

	Strategy statement:

To efficiently maintain and manage the town council’s principal physical assets, (where appropriate) to improve public access to and use of council property, and (where appropriate) to seek to increase revenue from council property.

	Objectives

	P.1
	To refurbish the town hall and improve public access.

	P.2
	To ensure that appropriate health and safety standards are observed for all town council property.

	P.3
	To enhance council property and change its use where this will offer greater benefit to the community.

	P.4
	To reduce costs and increase revenue from council property.

	P.5
	To promote the use of the Woodland Burial ground in partnership with local undertakers.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.3.a
	P1
	Review options for town hall refurbishment and produce a plan.
	FGP/       THWP
	Year 1 – year 3
	Started. Ongoing

	2.2.3.b
	P1
	Prepare & submit Lottery Grant application (TH)
	F&GP
	Year 2
	Budgetd

	2.2.3.c
	P1
	Develop a plan to promote community use of the Town Hall & to publicise public opening times
	BVS/

THWP
	Year 1
	Comple-ted

	2.2.3.d
	P3/P4
	Review town council property and consider options for enhancement, change of use, cost reduction, and revenue generation.
	BVS/ FGP
	Year 2
	Started & on-

going.

	2.2.3.e
	P3/P4
	Implement options for enhancement, disposal, change of use, cost reduction, & revenue growth
	BVS/ FGP
	Year 3
	

	2.2.3.f
	P3/P4
	Promote use of council facilities through advertising (e.g. a notice on the Town Hall advertising its availability and where to apply for hire, and similarly for the Millennium Green)
	BVS/

THWP
	Year 1-3
	Started and ongoing

	2.2.3.g
	P2/O3
	Carry out a full risk assessment and develop an action plan for all town council property, staff work activities, equipment, & public contact
	BVS/     FGP
	Year 2-3
	Started and ongoing

	2.2.3.h
	
	Develop a plan for the provision of sufficient public toilets over a rolling 5 year period, including the Bucky Doo vicinity.
	TP-Sub
	Year 1-3
	Started.

	2.2.3.i
	P3
	For Mountfield, complete external painting and obtain office fireproof safe. 
	BVS/     FGP
	Year 2
	Complete 2006/7

	2.2.3.j
	P3
	To manage and control the community use of the West Bay Salt House.
	BVS/     FGP
	Year 2
	Comple-ted

	2.2.3.k
	P.2
	Add an inner Security Entrance Door at Mountfield
	F&GP
	Year 4 (2008/9)
	

	2.2.3.l
	P.3
	Cemetery; purchase replacement vehicle.
	F&GP
	2006/07
	

	2.2.3.m
	P.3
	Cemetery; replacement workshop.
	F&GP
	Year 4
	

	2.2.3.n
	P.3
	Re-roof Plottingham Depot Buildings
	F&GP
	Year3/4
	


	Open spaces and recreation strategy (Strategy 2.2.4 – coded below as ‘OSR’)

	Strategy statement:

To review existing open space and recreational provision within the town, to develop strategies to protect and enhance existing open space and recreation areas, to improve provision and public access where appropriate.

	Objectives:

	OSR.1
	To protect and enhance existing open space, recreation and allotment provision in Bridport and West Bay and to make additional provision where needed.

	OSR.2
	To review use of and public access to open space and recreation facilities, and seek improvements where appropriate.

	OSR.3
	To encourage greater use of the Millennium Green.

	OSR.4
	To enhance Bucky Doo for public use.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.4.a
	OSR1
	Set up an Open Space and Recreation Task Force to address all open spaces/recreational issues. 
	FGP
	Year 1
	Comple-ted.

	2.2.4.b
	OSR1


	Approach WDDC and BCI Environment Group to set up an audit of open space/recreation facilities, including a ‘Nature Audit’.
	OSRTF
	Year 1-3
	Started and ongoing

	2.2.4.c
	OSR1

OSR2


	Following an open space audit (above), develop an open spaces and recreation strategy. 
	OSRTF/Plans/F&GP
	Year 3
	Started; ongoing

2006/7

	2.2.4.d
	OSR1
	Specifically to carry out a review of play area provision in Bridport and West Bay and recommend additions and improvements.
	OSRTF
	Year 2
	Comple-ted

	2.2.4.e
	OSR1
	Implement West Bay equipment (above) 
	OSRTF
	Year2-3
	

	2.2.4.f
	OSR1
	Provision of a new play area in N.E. Bridport
	FGP
	Year 4
	

	2.2.4.g
	OSR1
	Provision of a new play area for older children
	FGP
	Year 4
	

	2.2.4.h
	OSR1
	Provision of a Basketball Ring – site T.B.A..
	FGP
	Year 3
	

	2.2.4.i
	OSR1
	Provision of a Family Shelter
	FGP
	Year 4
	

	2.2.4.j
	OSR1
	Provision of Graffiti Wall(s) – no capital cost.
	FGP
	Year 3
	

	2.2.4.k
	OSR1
	Consider provision of a Boules Pitch
	FGP
	Year 4
	

	2.2.4.l
	OSR3
	Review current use of the Millennium Green with the Millennium Green Trust with a view to encouraging greater use.
	OSRTF/Plans /FGP
	Year 2
	

	2.2.4.m
	OSR4
	To review current use of and options for enhancement and public enjoyment of Bucky Doo. Implement after Town Hall changes agreed.
	THWP/OSRTF
	Complet-e in

Year 4
	Started and ongoing

	2.2.4 n
	OSR4
	Consider Ch.oT.&C. proposal that Bucky Doo be reserved for Community Activities only and not be taken over by the Street/Farmers Markets.
	
	
	

	2.2.4.o
	OSR2
	Prepare a plan for additional sports and recreational facilities.
	FGP/  Plans
	Year 2-3
	

	2.2.4.p
	OSR2
	Review existing facilities in Bridport and West Bay for Young Adults and make recommendations accordingly.
	OSRTF
	Year 2-3
	Started.

	2.2.4.q
	OSR1
	Continue all possible support activities and explore the potential for a ‘multi-sport’ solution to facilitate the building of an angling jetty at West Bay.
	OSRTF
	Year 1
	Ongoing

	2.2.4.r
	OSR1 OSR2
	To extend the existing Skilling Allotment site, & replace Flaxhayes Allotment roadside fencing.
	FGP/  Plans
	Year 2
	Budget in 2006/7

	2.2.4.s
	OSR1 OSR2
	Improve appearance & maintenance of A35 flower beds and verges
	FGP/  Plans
	Year 2
	Budget in 2006/7

	2.2.4.t
	OSR1 OSR2
	Provision of new Allotment Site to alleviate growing waiting list.
	F&GP/

Plans
	Year 3 – Year 4
	S106 Funding

	2.2.4.u
	OSR1 OSR2
	Improvements to River Platform access – Rails in Year 3 & Ramps in Year 4
	F&GP
	Year 3 – Year 4
	

	2.2.4.v
	OSR1 OSR2
	S.W. Quadrant – promote the provision of riverside walks as part of the regeneration scheme
	F&GP/

Plans
	Year 4- Year 6
	

	2.2.4.w
	OSR1
	Three Year programme to replace/improve play area safety surfacing
	FGP/

ESW
	Year 3 – Year 5
	

	2.2.4.x
	OSR1
	Upgrades: Fill in side panels on skate board park;

                 Filter Pump in St. Mary’s Pond;

                 Asker Meadows Access barriers;

                 Plottingham, replace Depot gate/fence;

                 Purchase ‘Billy Goat’ machine,
	FGP/
	Year 2

2006/07
	


	Market & Business Liaison Strategy (Strategy 2.2.5 – coded below as ‘MBL’)

	Strategy statement:

To enhance the appeal of the market and to encourage more visitors through improved promotion.



	Objectives

	MBL.1
	To review the current operation of the market in the context of the town and its continuing economic viability and vibrancy.

	MBL.2
	To promote the market and local businesses to visitors and potential visitors.

	MBL.3
	To support the Farmers’ markets.

	MBL.4
	To minimise waste, litter and environmental pollution from Market related activities

	MBL 5
	Encourage greater dialogue between market traders, Chamber of Commerce, Farmers Markets and the Town Council. 

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.5.a
	MBL1
	Expand the remit of the Market sub-committee to include consideration of local business.
	FGP
	Year 1
	Comple-ted

	2.2.5.b
	MBL1
	In the light of a years running of the expanded ‘Market & Business Liaison Sub-Committee, consider how its role might be strengthened in order to have wider local business involvement
	F&GP
	Year 3

2007/08
	

	2.2.5.b
	MBL1
	To carry out a complete review of the operation of the market, including the South Street closure issue, trader van parking options, etc.
	MBL/ Highways
	Year 2
	Started and ongoing

	2.2.5.c
	MBL2
	To introduce market page to bridportandwestbay website.
	MBL/ TP-Sub
	Year 1
	Comple-ted

	2.2.5.d
	MBL3
	To promote the Farmers’ markets through the website and other media.
	MBL/ TP-Sub
	Year 1
	Comple-ted

	2.2.5.e
	MBL.4
	To introduce bio-degradable and re-useable alternatives to plastic bags for the Market Traders
	MBL
	Year 1
	Comple-ted

	2.2.5.f
	MBL.1
	To investigate the possibilities for increasing Sunday visitors & trade for Bridport Town Centre.
	MBL
	Year 2-3
	

	2.2.5.g
	MBL2
	For the town centre, carry out a business mapping health-check, including West Bay
	MBL & F&GP
	Year 2
	Comple-

ted 6/06

	2.2.5.h
	MBL2
	Review the 2001 & 2003 Health-Check reports to decided what non-retail aspects should be investigated for comparison with the 2006 position.
	MBL & F&GP
	Year 2
	Budget in 2006



	2.2.5.i
	MBL2
	Repeat Retail Audit in 2009
	     “    
	2009
	


	Communications strategy (Strategy 2.2.6 – coded below as ‘C’)

	Strategy statement:

To improve communications with residents and local organisations about the Town Council’s activities and services.

	Objectives

	C.1
	To improve town council means of communication with residents and local organisations about the town council’s activities and services.

	C.2
	To improve communications through local press and media.

	C.3
	To establish clearer channels of communications with WDDC, DCC and other authorities.

	Projects Year

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.6.a
	C1/I4
	To review current advertising and availability of information about town council and committee meetings, and to make improvements where appropriate.
	BVS/ CTF
	Year 1
	Started & ongoing

	2.2.6.b
	C1
	To produce and distribute a regular Annual Report.
	BVS/ CTF
	Year 1
	Comple-ted

	2.2.6.c
	C1
	To produce and distribute a regular quarterly newsletter.
	BVS/ CTF
	Year 1
	Comple-ted

	2.2.6.d
	C1
	To implement the new bridportandwestbay website/re-vamp website
	BVS/ TP-Sub/CWP
	Year 1
	Comple-ted

	2.2.6.e
	C1/I4
	To emphasise through the newsletter, annual report and website the importance of the Town Council’s activities and the role of councillors.
	BVS/ CTF
	Year 1
	Comple-ted, but ongoing

	2.2.6.f
	C1/I4
	To review location and provision of town council notice boards, including consideration of locations outside the town boundary (e.g. Bridport Community Hospital).
	BVS
	Year 2 – Year 3
	Started & ongoing

	2.2.6.g
	C1/I4
	Following a review, produce and implement a plan for improvements and additions to existing notice board provision.
	BVS
	Year 4

(2008/9)
	

	2.2.6.h
	C2
	To review existing procedures for briefing local press and media.
	BVS/ CTF
	Year 1
	Comple-ted

	2.2.6.i
	C1
	To review and implement mechanisms for feedback from residents and partner organisations.
	BVS
	Year 2
	Started & ongoing


	Tourism and information strategy (Strategy 2.2.7 – coded below as ‘TI’)

	Strategy statement:

To improve information about the town for residents, visitors and potential visitors, and to promote the town’s profile through publicity and events.

	Objectives

	TI.1
	To promote Bridport and West Bay through such methods as better tourism signage, improved parking signage, the town’s Website, a town guide, close liaison with the tourist information office, event planning and publicity, and similar measures.

	TI.2
	To work with partner organisations (Tourism Association, Tourist information, World heritage team, museum, Heritage Forum, etc) strengthen the town’s identity.

	TI.3
	To work with the World Heritage team, WDDC Tourist Information and other partners to promote Bridport/West Bay as a Gateway town to the World Heritage site.

	TI.4
	To extend the tourist season, possibly in association with Lyme & our mutual hinterland.

	TI.5
	To support the provision of, and publicity for events which celebrate the town’s identity, history and culture.

	TI.6
	To support the provision of entertainment and recreational facilities in the town.

	TI.7
	To support the provision of public transport, and a range of visitor accommodation.



	TI.8
	To support green tourism through the provision of cycle routes and facilities, footpaths etc, and to promote Bridport and West Bay as a destination for green tourism.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.7.a
	TI1/ TI3
	Produce and distribute the town guide.
	Council
	Year 2
	Budgetd 2006/7

	2.2.7.b
	TI2/ TI3
	Develop pages on the ‘bridportandwestbay’ website promoting the town, its identity, history and culture.
	Council
	Year 1-3
	Started

	2.2.7.c
	TI3/ TI4
	Develop a strategy for themes, stories and interpretation proposals on the World Heritage site in conjunction with partners (World Heritage team, Bridport Museum, Heritage Forum, Tourism Association, etc)
	TP-Sub/

BLAP/BESW
	Year 1-3
	Started & ongoing through BLAP

	2.2.7.d
	TI5
	Review existing & new tourism signage, Blue Plaques, Nature Trails.
	TP-Sub/

Plans
	Year 2
	Budget 2006

	2.2.7.e
	TI7/ TI8
	Develop strategy for extending tourism season through promotion, provision of facilities, events etc.
	TP-Sub
	Year 2
	

	2.2.7.f
	TI7/ TI8
	To review the possibilities (and if suitable develop plans) for encouraging weekday events in the holiday months to smooth the flow of visitors to Bridport.
	TP-Sub
	Year 2
	

	2.2.7.g
	TI10
	Develop green tourism strategy.
	TP-Sub
	Year 2
	

	2.2.7.h
	TI7/ TI8
	Make sure that tourism is considered when all decisions are being made on infrastructure, services, and suitable facilities.
	High-

ways
	Year 1-3
	Started & ongoing

	2.2.7.i
	T.I.4
	Promote multi-water sport initiatives for West Bay that might encompass river/sea shore/jetty angling, water sports, diving, fossils studies, boat fishing, canoeing, swimming and similar activities.
	TP-Sub /

OSRTF
	Year 1
	Started; ongoing with BLAP etc.

	2.2.7.j
	T.I.1
	Work with WDDC to improve parking signage throughout Bridport and West Bay on the approach roads, and at each car park exit, provide a map of alternative car parks if that one is full.
	Highways
	Year 1-3
	Started & ongoing


	Environment and Social wellbeing strategy (Strategy 2.2.8 – coded below as ‘ESWB’)

	Strategy statement:

To protect and enhance the town’s natural and built environment, to provide a pleasant environment for residents & visitors, & to promote the adequate provision of housing, health & environmental services & related facilities, as well as exercising our influence to support minimising crime and disorder .

	Objectives

	ESWB.1
	To protect and enhance the town’s natural and built environment, through the development control process, support for conservation area appraisals, etc.

	ESWB.2
	To ensure an attractive and safe environment in the town for residents and visitors.

	ESWB.3
	To support adequate provision of health, housing and social services.

	ESWB.4
	To promote adequate provision of environmental facilities and services.

	ESWB.5
	To support organisations which contribute to the cultural life and diversity of Bridport and West Bay.

	ESWB.6
	To work closely with local Police and other organisations, within our sphere of influence to reduce crime and anti-social behaviour and assist in improving public perceptions & confidence in policing.

	ESWB.7
	To increase awareness on the town council of environmental, social and cultural issues.



	Projects

	ID
	
	Project:
	Committee
	Target date
	Notes

	2.2.8.a
	ESWB1-8
	Set up an Environment and Social Wellbeing (sub-) committee.
	Plans/ FGP
	Year 1
	Comple-ted 06/7

	2.2.8.b
	ESWB1
	Improve presentation of information on planning proposals to the Plans Committee.
	Plans
	Year 2
	

	2.2.8.c
	ESWB4/ESWB5
	Work with other organisations and partners to improve the environmental services and social wellbeing, e.g. in the areas of health and social services; the provision of affordable housing; toilets (in the town at large, & with special reference to the town centre); street cleaning, litter maintenance and bins; rubbish collections; kerb-side recycling, waste transfer facilities, seagulls, reducing fly-posting, etc.
	ESW
	Year 1-3
	Started & ongoing

	2.2.8.d
	ESWB6
	In consultation with all appropriate outside bodies (eg, Police, Youth Service, Chamber of Trade, etc.), to organise presentations to the town council on environmental and social wellbeing issues, crime and anti-social behaviour issues, cultural issues, economic aspects, etc, to improve awareness and inform planning. 
	ESW
	Year 2
	Comple-ted

	2.2.8.e
	ESWB2
	In consultation with appropriate outside bodies (eg, Police, Chamber of Trade, Market Traders, Businesses, etc.), to review traffic, parking, and pedestrian issues in relation to town environment.
	Highways
	Year 1-3
	Started. Ongoing

	2.2.8.f
	ESWB2
	In consultation with appropriate outside bodies (eg, Police, Chamber of Trade, Market Traders, Businesses, etc.), to continue the review of parking options especially in relation to market days, better use of the Football Ground, Wyke (second level?), & others.
	Highways
	Year 1-3


	Started & ongoing

	2.2.8.g
	ESWB2
	Implement a Park & Ride Pilot Scheme in conjunction with WDDC (West Bay Car Park)
	BTC & WDDC
	Year 2
	Comple-ted

	2.2.8.h
	ESW2
	Run Park & Ride for Summer 2007
	“
	Year 3
	

	2.2.8.i
	ESWB2
	Liaise with WATAG on such issues as stabilising bus timetabling; make timetables more user-friendly with clearer larger typeface and design; a timetable specific to the West Bay-Bridport route for the summer months to be promoted at the caravan sites, etc.
	Highways
	Year 1-2
	

	2.2.8.j
	ESWB4
	Carry out full Environmental Audit on all BTC activities, resources and consumables
	ESW
	Year 2-3
	

	2.2.8.k
	ESWB.3
	Support the provision of affordable housing through mixed developments, which incorporate a range of sizes, types and tenures, and support innovative financing schemes for first-time buyers.
	Plans
	Year 1
	Ongoing

	2.2.8. l
	ESWB.6
	In consultation with all appropriate outside bodies (eg, Police, Youth Service, Chamber of Trade, etc.), to continue to support Crime Prevention activities, the Crime Prevention Panel, related bodies, specific local Police initiatives, the development of CCTV, etc..
	ESW & F&GP
	Year 1-3
	Ongoing

	2.2.9.m
	ESW6
	Consider possible CCTV extension.
	ESW
	Year 4
	

	2.2.8.n
	BTC
	Introduce Community & Neighbourhood Environment Act legislation to control and penalise fly posting & graffiti; complete in 2007.
	BTC
	Year 2 – Year 3
	Budget 2006/7 & 07/08


	Economy/business/prosperity strategy (Strategy 2.2.9 – coded below as ‘EP’)

	Strategy statement:

To develop partnerships with business organisations and other agencies to maintain and improve the economic wellbeing of the town and its residents.

	Objectives

	EP.1
	To develop links and partnerships with local business, representative bodies such as the Chamber of Trade & commerce, as well as training organisations.

	EP.2
	To improve communications with business/economic development departments of local authorities, other agencies & specific initiatives.

	EP.3
	To improve awareness of the town council of business, employment and training issues.

	EP.4
	To support local food production and distribution, and other local enterprises.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.9.a
	EP3/EP4
	Expand the remit of the Market sub-committee to include consideration of local business.
	BVS/ FGP
	Year 1
	Comple-ted

	2.2.9.b
	EP3
	To develop a business contacts/links page on the ‘bridportandwestbay’ website.
	TP-Sub /MBL/ FGP
	Year 1
	Started and ongoing

	2.2.9.c
	EP2/ EP4
	To invite presentations from outside bodies such as the Chamber of Trade & Commerrce, the JobCentre and the Citizens Advice Bureau, etc. on employment issues, in order to improve awareness and forward planning.
	TP-Sub /MBL/ FGP
	Year 1-3
	

	2.2.9.d
	EP4
	To hold an annual forum on employment issues.
	TP-Sub /MBL/ FGP
	Year 2
	

	2.2.9.e.
	EP3
	In conjunction with the Market and Business Liaison Strategy 2.2.5.h, to decide on further health check areas (addressed in the 2001 and 2003 health checks) that need to be updated in 2006.
	TP-Sub /MBL/ FGP
	2006
	Comple-ted


	Grants strategy (Strategy 2.2.10 – coded below as ‘EP’)

	Strategy statement:

To distribute an appropriate proportion of town council revenue in the form of grants to organisations and projects which benefit local residents and the quality of life of the town, and which support other town council objectives.

	Objectives

	G.1
	To establish an appropriate proportion of town council revenue to be distributed in the form of grants.

	G.2
	To define appropriate criteria for the allocation of grants.

	G.3
	To define appropriate levels of grants for types of organisation/project.

	Projects

	ID
	Related Objective
	Project:
	Committee
	Target date
	Notes

	2.2.10.a
	G1/G2/G3
	Review existing grants procedures and make recommendations to council.
	BVS
	Year 1
	Comple-ted

	2.2.10.b
	G2/G3
	Implement new grants procedures and guidelines.
	FGP/ council
	Year 1
	Comple-ted

	2.2.10.c
	G2/G3
	Produce new grant application form and guidelines for applicants.
	BVS
	Year 1
	Comple-ted

	2.2.10.d
	G2/G3
	Publish grant application guidelines for existing recipients and new applicants.
	BVS
	Year 1
	Comple-ted

	2.2.10.e
	G.3
	Develop a medium term ‘Grants/Support’ plan with the organisations that regularly seek larger grants.
	BVS
	Year 1-3
	Comple-ted


CODES (* = new or reconstituted Committee, Working Party or Task Force). A Task Force is a group focussed on a specific topic/issue that differs from a Working Party in that an Officer of the Council will not need to be in attendance to take minutes. 

BLAP


Bridport Local Area Partnership

BVS


Best Value and Scrutiny Committee

Council


Town council

CTF


Communications Task Force



*

ESW


Environment and Social Wellbeing Committee
*

FGP


Finance and General Purposes Committee

Highways

Highways and Transportation Sub-committee

IWP


Inclusion Working Party



*

MBL


Market and Business Liaison Sub-committee

*

OSRTF

Open space and Recreation Task Force

*

Plans


Plans committee

TP-Sub

Town Plan Sub-committee (previously ‘Regeneration Sub’)

THWP


Town Hall and Bucky Doo Working Party

2.4 Key Assumptions. There is a range of assumptions associated with the objectives and projects above, and they are: -

2.4.1 Human Resources.

2.4.1 (a) It is assumed that staffing levels of officers in the BTC are consistent with the level 

              required to achieve annual objectives.

2.4.1 (b) It is assumed that in order to implement projects, Councillors will be involved in both 

              agreeing priorities and aspects of implementation where appropriate. 

2.4.1 (c) Should outside consultancy/project assistance be needed, it will be made available and

              within budget.

2.4.2 Outside/associated bodies. 

2.4.2 (a) Where other councils are involved, or community groups, or other interested parties, 

               it is assumed that their involvement will be timely and not adversely affect the 

               proposed timescales/target dates.

2.4.3 Budget/Funding. 

2.4.3 (a) It is assumed that the budget estimates made in the 2005 budget for the projects 

              described above that fall into 2005/06, will remain accurate and not be exceeded in 

              practice.

2.4.4 Timing/Target dates
2.4.4 (a) The indicative target dates in this consultative document relate to 2005 to 2006 

              (‘Year 1’), 2006 to 2007 (‘Year 2’), and so on.

2.4.5 Additional Council/legislative projects. 

2.4.5 (a) It is assumed that if new projects are undertaken by choice or necessity after the 

              Town Plan priorities have been agreed, then there will be a knock on effect which 

              might impact costs and target dates for the already agreed Town Plan projects. 
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