Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 

Wednesday 16 September 2009 at 7.00 p.m.

PRESENT:

Cllr
Mrs M.J. Ray (in the chair)




Cllrs:
G.J. Ackerman
C.M. Ray





Miss S.A. Brown
D.G. Rickard (ex officio)





N.K. Cast

R.J. Stoodley






Ms F.K. McKenzie
D.R. Tett

PUBLIC FORUM


There were no speakers in the public forum.

25.
APOLOGIES
Apologies for absence were submitted on behalf of Cllr: K.G. Wallace.

26.
MINUTES
The minutes of the meeting of the Committee held on 17 June 2009 were confirmed as a true and correct record and signed by the Chairman subject to an amendment to show that minute 6, Market and Business Liaison Sub Committee, was a resolved item.

27.
DECLARATIONS OF INTEREST

Cllr Ms F.K. McKenzie declared a personal interest in minute 38, as the partner of a member of Portland Town Council.


Cllr C.M. Ray declared a personal and prejudicial interest in minute 28, as a 
Board member of the Arts Centre, in respect of the Youth Dance Development 
application.  He left the room when this application was discussed.

Cllr Miss S.A. Brown declared a personal and prejudicial interest in minute 28, as a member of the Arts Centre, in respect of the Youth Dance Development application. She left the room when this application was discussed.

Other interests given at the Best Value and Scrutiny Sub Committee in respect of the other grant applications (minute 28) were noted, as recorded in the minutes of the Sub Committee meeting. The Committee did not discuss these other applications.
 

Cllrs Miss S.A. Brown, R.J Stoodley and D.R. Tett declared a personal and prejudicial interest in minute 45 in respect of the negotiations of the Mountfield lease with the District Council, as they were members of West Dorset District Council. They left the room when this lease was discussed.

Cllr D.R.Tett declared a personal and prejudicial interest in minute 45 in respect of the Millennium Green Trust, as he was a member of the Trust. He left the room when the matter concerning the Trust was discussed.

28.
BEST VALUE, SCRUTINY AND TOWN PLAN SUB COMMITTEE

The recommendations from the Sub Committee were supported by members but it was asked that the grant to the CAB be £2,000 at this stage, as requested and an additional £500 be earmarked for CAB in the budget, to allow for a further report at the next Committee on the use of this additional funding.

It was also felt that Youth Dance Development could make a separate application, subject to clarification of the status of this group.

The Committee therefore agreed to an amendment to recommendation (c.) and (f.) below. The remainder of the recommendations were taken en bloc. 

RESOLVED: that the minutes of the meeting of the Sub Committee held on 8 September 2009 be received and the recommendations therein adopted (with the amended recommendation (c.) and (f.), namely: 


Grants (min 14)


RESOLVED: that following grants be approved for 2009/10, marked with the appropriate power:

	Organisation 
	Grant 
	Power to make the award

	Larger Organisations 
	£
	

	Leisure Centre
	  4,000
	Local Government (Miscellaneous Provisions) Act1976 s19(3)



	Arts Centre
	  6,250
	Local Government Act 1972 s145



	CAB 
	  2,000
	Local Government Act 1972 s 142(2)(A)



	Museum
	  3,050
	Local Government Act 1972 s145(1)(D)



	Service Level Agreement grants total
	15,300
	Budget - £16,000

	
	
	

	Smaller Organisations
	
	

	Bridport Pub and Shop Watch - Radio Link
	1,000
	Local Government & Rating Act 1972 S.31



	Age Concern – overhead hoist

*up to this amount subject to cost of equipment.


	1,000*
	Local Government Act 1972 s 142(2)(a)



	PCT re Child Accident Prevention Event
	   250
	Local Government Act 1972 s137



	WATAG – Bus Timetable
	   250
	Local Government & Rating Act 1972 S.29



	PVA Media Lab Young Persons’ Film Project
	   500  
	Local Government Act 1972 s137



	The Bopper Bus Organisation *subject to confirmation on use by Bridport residents
	   250
	Local Government Act 1972 s137



	Bridport Barracudas – mini swimming league
	   250


	Local Government Act 1972 s137



	Lions Club – diabetic screening
	   250
	Local Government Act 1972 s137



	Axe Valley & West Dorset Ring & Ride – community transport


	   700
	Local Government & Rating Act 1997 s27



	Twinning Association – bursaries for young people
	   250
	Local Government Act S144



	Bridport Renewable Energy Group – event for householders
	   250
	Climate Change and Energy Act 2006



	Bridport Chamber Orchestra – 

concert support
	   250
	Local Government Act 1972 s145



	1st Bridport Brownies Centenary Year activities
	   200
	Local Government Act 1972 s137



	Bridport Gig Rowing Club – equipment costs
	   300
	Local Government (Miscellaneous Provisions) Act1976 s19(3)



	Queen Bees FC – coaching courses
	   250


	Local Government (Miscellaneous Provisions) Act1976 s19(3)



	Open Studios – annual art event 
	   250
	Local Government Act 1972 s145



	Bridport Local Food Group – park and ride for food festival
	   250
	Local Government Act S144



	Life Education Wessex- education programme for schools
	   250
	Local Government Act 1972 S137



	Total Small Grants
	6,700
	Budget - £9,500


(b) the application from Bradpole Village Hall (£7150) be not supported, as the application did not satisfy the criteria for grants to small organisations, in view of the amount requested, the location outside the parish and the powers available to the Town Council to make grant awards. 

(c) that an additional £500 be earmarked for the Citizens’ Advice Bureau, given the specific issues and current demand for this service, as outlined at the Sub Committee meeting, subject to a further report to the next Committee to confirm the use of the additional funds.
 

(d) that in respect of the grant to WATAG for the bus timetable, the Town Clerk be asked to seek confirmation that Dorset County Council will fund this service in future years.
 

(e) the application from Bridport Media Group (£150) be declined at this time. It was suggested that the Group may like to contact other relevant groups working in this field.


(f) that in view of the ongoing funding support for the Arts Centre, through the larger grant funding allocations, the additional grant applications submitted by the Arts Centre for the film festival (£500) and youth dance development (£500) be not supported at this time. However, the Youth Dance Development be advised that it could make a separate application, subject to clarification of the status of this group.

(g) in respect of approved applications from national and county bodies, it is on the understanding that the money is ring-fenced for Bridport only. 


(h) for those grants shown above, being recommended under Section 137 of the Local Government Act, it is considered that the expenditure in each case satisfies the requirements of that section of the Act.


Council Procedural Standing Orders (min 19)


RECOMMEND: that at meetings of the full Council, on receipt of minutes from Committees, each page of each set of minutes be considered in turn, with any recommendations highlighted on the agenda for discussion.

29.
TOWN HALL AND BUCKY DOO WORKING PARTY 

RESOLVED: that the minutes of the meeting of the Working Party held on 29 July 2009 be received.

30.
TOWN HALL HERITAGE AND CONSERVATION PROJECT


Consideration was given to a report of the Town Clerk, ENCL: 2103.

The Committee thanked Crystal Johnson for all her work on the project and it was noted that a decision from the Heritage Lottery Board was expected, following its Board meeting on 1 December 2009.


RECOMMEND: that the latest position on the Project be noted.

31.
SERVICES ADMINISTERED BY THE SURVEYOR
The report of the Town Surveyor, ENCL: 2100 was considered. There were a number of items in the report, the decisions on which are set out below.

(a) Mountfield


RESOLVED: that no more than £1,500 be agreed for works to improve the 
reception area and office layout in the Town Council’s rooms in Mountfield.

(b)
St Mary’s River Platforms

RESOLVED: that a new pathway with a gradual gradient be installed on the other river platform at St Mary’s at a cost of £2,638 less a section 106 grant. 



(c)
Woodland Burial Area

RESOLVED: that the Committee receive a report back on future planting 
and management arrangements for the Woodland Burial Area, in line with 
the Town Council’s agreed policy.

(d)
Basketball Court


RESOLVED: that  


(i) the Town Surveyor be authorised to prepare cost estimates to install a multi purpose court and report back on possible funding options, and land transfer issues and to seek authorisation to proceed, and


(ii) the project be considered and prioritised as part of the Town Plan review.


(e)
Town Hall Colonnade


RESOLVED: that 

(i) the Town Surveyor be authorised to liaise with the District Council’s Design and Conservation Officer and English Heritage, to arrange for repairs to the north colonnade as instructed by the structural engineer, and appoint specialist contractors to undertake these works.



(ii) as essential maintenance, the works be progressed immediately and the costs be met from the Town Hall maintenance budgets.


(f) 
Christmas Lights
RESOLVED: that 

(i) within the existing budgets for 2009/2010, the Town Surveyor review and assess what additional decoration can be achieved this year, along with continuing the lighting arrangements as in previous years - Christmas trees on the Town Hall and co-ordinating the town shops, 



(ii) the Committee receive a report back at its next meeting.

(g)
A35 Roundabouts


RESOLVED: that


(i) the Town Surveyor puts together a brief for the designs from existing 
budgets and a design competition is advertised locally,



(ii) the designs are considered by a panel of judges, and


(iii) the winning designs be taken forward, as the basis of a detailed design 
for submission to the Highways Agency.

(h)
Extension and Environmental Improvement of Mountfield


RESOLVED: that the receipt of the plans be noted and the scheme be 
prioritised as 
part of the review of the Town Plan. 

The Town Surveyor updated members on the following matters, for information:

(1)
New Zealand Site – information on the extent of the site for an open space was still awaited and would then be discussed at a meeting of the Open Spaces group.  

(2)
Plottingham Bridge – the outcome of the S106 application was to be confirmed and then it was the intention to replace the bridge this winter and for the County Council to adopt it.

(3)
Flaxhayes – work was starting on site and discussions were taking place on the bridge.
32.
FINANCIAL ESTIMATES 2009/2010 – 1ST REVISION

Consideration was given to a report of the Town Clerk, ENCL: 2090.


RECOMMEND: that the 1st revision of the estimates for the year 2009/2010 be approved. 
33.
DIRECT DEBITS
Councillors considered a report of the Town Clerk, ENCL: 2092.


RESOLVED: that the continued use of direct debits to pay the suppliers listed in the Appendix be approved.
34.
PARK AND RIDE
Councillors considered a report of the Town Surveyor, ENCL: 2099.



RESOLVED: that the financial outturn position for the Park and Ride service for 2009 be noted and that detailed analysis of usage be reported to the next meeting of the Highways and Transportation Sub Committee.

35.
WEST BAY PLAY AREA – PROJECT DESIGN

Consideration was given to a report of the Town Surveyor, ENCL: 2101.

The Town Surveyor outlined the design proposals, which would now be subject to wide consultation.

RESOLVED: that the design proposals be approved for further consultation and the outcome reported to the November meeting. 

36.
CLUSTERING
Councillors considered a report of the Town Surveyor, ENCL: 2104.

The Town Clerk reported that this project and the possible establishment of a Lengthsman scheme in the area was making very good progress. The County Council had indicated that £10,000 per annum was available to fund the scheme. The next stage, subject to support from BLAP, would be to identify the level of support amongst parishes and then bring a report back to the next meeting of this Committee, with the financial implications for the Town Council.


RESOLVED: that the report be noted and support given to the development of the clustering proposals by BLAP as outlined in the report.

37.
WEBSITE AND COUNCILLOR SUPPORT
The Town Clerk reported that names badges were to be made available for all councillors. Members would be contacted for photographs to be taken for the badges and for use on the web site. 
The proposal was noted and supported. It was also asked that the availability and cost of past mayors’ badges be looked at and reported back.

38.
DAPTC MOTIONS
Councillors considered a report of the Town Clerk, ENCL: 2102.

RECOMMEND: 

(1)
that the following motions  (1, 2 and 3 below) be supported: (motion 2 be supported subject to the Town Clerk confirming the position on the calculation of the DAPTC budget): -

Motion 1


Blandford Town Council proposes that DAPTC, with the aid of NALC and our local MPs, does everything in its power to effect a change to the national regulation, so that Town Councils will have the same mandatory right of rate relief on their buildings as Parish Councils do on Parish Halls. 
Motion 2


Portland Town Council proposes that those members present and voting at the 2009 AGM, give retrospective approval for the transfer to reserves of the surplus for the financial year ending 31 March 2008 – an amount of £4,224.96p.

Explanatory note
At the 2007 AGM, members agreed to provide a shared contribution of £9,000 for the 2007/08 financial year, to retain the post of support officer.  This was over and above an agreed increase of 3% on affiliation fees.

In the event, the Association finished the year with a surplus as detailed in the above motion.  The generation of the surplus was due to a number of unanticipated factors, which had a positive effect on the financial health of the association.  Investment income was greater than expected; there was some additional grant money from DCC; management charges in respect of administration for other bodies was greater than anticipated; the change in Chief Executive resulted in a saving on salary costs due to the new CE being employed on a starting scale; and savings were made on some general operating costs.

Our conventional accounting practice is that at the end of the financial year, any surplus is transferred automatically to the general reserves (or deficit drawn from the general reserves) as happened in this case.  However, given that there was an additional member contribution for this financial year for a specific purpose but, because of the surplus, not as much as anticipated was required, it is felt that the membership should have been asked at the 2008 AGM for approval to transfer the surplus to reserves, rather than to share the ‘unrequired’ amount to contributing councils by way of a refund.

As this did not happen at the 2008 AGM, the purpose of this motion is, therefore, to address the situation and be transparent about our business affairs.


Motion 3


Puncknowle & Swyre Parish Council proposes that DAPTC urges each Parish Council across the county to improve public access to information about their local government administrative function in the community - through maintenance of a website, listing standard information with meeting agenda, minutes, papers etc. and the work, responsibilities and personnel of the Parish Council. Such websites should be accessible through the other local government information website for the county www.dorsetforyou.com. As a means of ensuring small Parishes can develop, be trained in and maintain such websites and to provide economic use of public funds, DAPTC should seek to obtain funds for and to develop a standard model or template website for Parishes and provision of suitable training in their use. This work should build on and become added value to the former excellent initiative of Connecting Dorset. 

(2) That the remaining motion (4) be not supported as set out below. The Committee considered that this motion was too widely drawn and that whilst there was some concern at the number of larger QUANGOs in existence, there were also a number of representative “unelected” community bodies that could access funding, which was not available to the Town Council and which was for the benefit of the community and who worked well with the Town Council.  

Motion 4


The Eastern Area Committee of DAPTC proposes that DAPTC write to the County and District Councils to place on record their grave concern at the number of unelected bodies, which have access to funding. These bodies are unaccountable, unelected and regularly usurp the authority of elected Parish and Town Councils.

39.
ENVIRONMENT AND SOCIAL WELLBEING – AUTHORISATION OF 
EXPENDITURE

Consideration was given to a report of the Town Clerk, ENCL: 2105.


RESOLVED: that no more than £400 be authorised from the Environment and Social Wellbeing Committee’s budget for 2009/10 to support the provision of Energy Monitors as set out in the report.
40.
CORRESPONDENCE
The Town Clerk reported that: -

(a) the annual pay award for Local Government staff had been agreed at 1.0%,


(b) there will be a PACT meeting at the Salt House, West Bay at 7.00pm on 
Wednesday 23 September 2009 to address the issue of anti social driving in West 
Bay,


(c) NALC had given notice that an amendment to the Sustainable Communities Act was to be tabled in Parliament to give local councils a role in the local panels of representatives established to consider proposals under the Act and to enable a County Association (such as DAPTC) to submit proposals under the Act.

41.
ANNOUNCEMENTS

The Leader of the Council advised that numerous Bridport businesses had been successful in the ‘Taste of Dorset’ Awards and that the town had also been recognised under the awards for its local food.

The Town Clerk reported that: -

(1) Code of Conduct training will take place at Mountfield on Tuesday 29 September 2009 at 6pm,

(2) Democracy Day is due to be held on Tuesday 13 October 2009.
 

(3) The Melplash Show had been a great success. Members thanked Linda Bullock, the Administrative Officer, for all her hard work on arranging the Bridport Marquee and for co-ordinating the Heritage Open Days at the Town Hall.
 

The Town Mayor reported that UNICEF had earmarked Bridport as a leader in the efforts to make the town a Rights Respecting Community, in respect of work carried out in local schools. He intended to arrange a public meeting in October at the Town Hall for anyone interested in this project and report back to the Town Council. 

42.
REPRESENTATIVES ON OUTSIDE BODIES

RECOMMENDED: that the following appointments be made: -

(a) Community Orchard- Cllr Mrs M.J. Ray.

(b) B3157 project board representative – Cllr K.G. Wallace.


43.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 2 of the 2009/10 accounts, in the sum of £170,876.96, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.

44.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:

45.
PROPERTY MATTERS

Consideration was given to the following Town Clerk reports.


(a) Mountfield leases, ENCL: 2106.




RESOLVED: that the details be approved as contained in the report, and the 
Committee receive a report back on all the leases and the service charge at its 
November meeting.


(b) Magistrates’ Court, ENCL: 2107.


RESOLVED: that the action taken following receipt of Counsel’s opinion on the rights of way issue be approved.


(c) Millennium Green Trust, ENCL: 2108.

RESOLVED: that the request from the Millennium Green Trust regarding maintenance of additional land be noted, but before the Council can take a decision on this matter, discussions take place with the Trust on the management agreement and further detail obtained of the future use of the land.

46.
STAFFING MATTERS

There were no matters to report at this time.
The meeting closed at 9.15 p.m.

The next meeting of the Committee will be held on 11 November 2009
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