Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 

Wednesday 19 January 2011 at 7.00 p.m.

PRESENT:

Cllr
C.M. Ray (in the chair)




Cllrs:
G.J. Ackerman
Mrs M.J. Ray




Miss S.A. Brown
D.G. Rickard (ex officio)





Ms F.K. McKenzie
K.G. Wallace
 

PUBLIC FORUM


There were no members of the public present. 
91.
APOLOGIES
Apologies for absence were received from Councillors: N.K. Cast, K.A. Day and D.R. Tett. 

92.
MINUTES
The minutes of the special meeting of the Committee held on 9 December 2010 were confirmed as a true and correct record and signed by the Chairman subject to an amendment to the Chairman’s title.
93.
DECLARATIONS OF INTEREST

There were no declarations of interest.
94.
BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB 
COMMITTEE


RESOLVED: that the minutes of the meeting of the Sub Committee held on 
14 December 2010 be received.
95.
FINANCIAL ESTIMATES 2010/2011 – 3rd REVISION

Consideration was given to a report of the Town Clerk, ENCL: 2320.


RECOMMEND: that the 3rd revision of the estimates for the year 2010/2011 be approved. 
96.
BUDGET AND ESTIMATES 2011/2012

Consideration was given to a report of the Town Clerk, ENCL: 2321.

In considering this item, members noted the position on the current year’s budget, the level of reserves, the projects completed this year and those programmed for next year, with the proposed amendments to the budget as set out in the report.

In discussion of the reserves and the sum reserved for possible identification of alternative sea angling provision in West Bay, members were informed that West Dorset District Council had indicated that they were looking to use some of the earmarked funding for highway improvements in West Bay but that the Town Council had been invited to suggest whether there were any other enhancement works in West Bay, that they would like to see funded from the £100,000 earmarked by the District Council. This would be reported separately to members to allow a response to be agreed.
The Town Clerk drew members’ attention to the options on the precept. It was open to members to consider any level of precept, including no increase.

Members felt that option 1 should be put forward. This would increase the overall precept by £877 to £398,194 and produce a balanced budget. The additional funding was from the increased tax base and there would be no increase to the Town Council’s element of the council tax. This was moved and seconded, put to the vote and declared to be carried.

Therefore, it was RECOMMENDED: 
a. that the use of reserves as set out in section 4 of the report be approved for 2011/12,

b. that the draft estimates for 2011/12 as set out in Appendix A to the report be approved, 

c. that the proposed fees and charges set out in Appendix B to the report be approved for 2011/12, and

d. that the precept levied by the Town Council for 2011/12 shall be £398,194 (option 1 in the report). The annual Band D charge to remain unchanged at £119.47. 

97.
TOWN HALL HERITAGE AND CONSERVATION PROJECT

Consideration was given to a report of the Town Clerk, ENCL: 2327.

It was noted that following the decision to refuse the planning application for the proposed South Street Car Park public toilets, the options were being looked at for the re-located town centre facilities. This would be looked at further by the Town Hall and Bucky Doo Working Party. 

RESOLVED: 

a. that the position on the Town Hall Heritage and Conservation Project be noted, as outlined in the report,

b.
that the Town Clerk be given authority to authorise payments, to be made in line with the agreed contract for the building works awarded to Farnrise Construction.

c.
that the Town Clerk be given authority to progress the proposed amendments to the ground floor plans.

98.
SERVICES ADMINISTERED BY THE SURVEYOR

The Town Surveyor updated members on the following items: -

Mountfield 

The improvement works at the rear entrance were due to be finalised in this 
financial year, to help facilitate the move of Magna Housing to Mountfield in May. 

Borough Gardens


The work on the gates and railings was progressing, with the contribution of the Town Council to be as agreed previously by the Committee.

Multi Use Games Arena

As agreed previously by this Committee, work had started to identify potential funding sources. The Town Council’s contribution was included within the draft budget for next year and set out in the list of projects for 2011/12 but the Committee would receive further reports on the scheme before the funding was committed. 
Market

At the December meeting of this Committee, the Town Clerk, in consultation with the Chairman of the Committee, was given delegated authority to take any necessary action to support the market on a Wednesday during January and February.

Discussions had been held with the Chairman of the local branch of the Market Traders’ Federation and it was proposed to reduce the stall fees on Wednesdays during February 2011, to no more than £5 for registered traders, to assess whether this would encourage more traders to attend on Wednesdays. This proposal was supported by members.

Lengthsman


The recent bad weather saw the Lengthsman and other grounds staff help with 
gritting around town.

Discussions had also been held with Bradpole, Puncknowle and Swyre and Allington parish councils regarding joining the scheme. 
99.
REPLACEMENT STREET LIGHTING – TOWN CENTRE

Councillors considered a report of the Town Surveyor, ENCL: 2325.


It was reported that following a meeting with Dorset County Council and the contractors SEC, a design was being produced by the contractors which will see the same numbers of columns replaced in the town centre and that the additional lighting required could be put on the buildings i.e. there would be no additional columns in the agreed area of East, West and South Street. The columns to be replaced would be in keeping with the area and proposed designs were circulated at the meeting. 

At this stage members were being asked to indicate support for the proposals, which would then be worked up with SEC and reported back to members for approval prior to work commencing on implementing the scheme. 

RECOMMEND that the outline proposals for the replacement street lighting in the town centre - no additional columns, columns replaced to be “heritage style” and other lighting required to be on buildings - be agreed for further development with the County Council and SEC. The Committee to receive a report back to a future meeting on how the scheme will be delivered – timescale, wayleave approvals and funding etc.
100.
PART NIGHT STREET LIGHTING
Consideration was given to a letter from Dorset County Council, ENCL: 2326.  This was seeking comments on the County Council’s proposed change to their street lighting policy, which will lead to nearly all lights in both urban and rural residential roads being switched off between midnight and early morning. Designated traffic routes, town centre and roads with speed humps will remain lit all night, but most roads and footpaths will be turned off at midnight (24:00 GMT) and remain unlit until 05:30 GMT. In summer the lights remain operating at GMT so will turn off at 01:00 BST and turn back on again at 6:30, if it is still dark.

Members generally supported the intention to reduce energy costs and reduce carbon emissions and made the following comments: 

· before they could comment in full they would need more information on the definition, for the purposes of this policy, of the town centre. 


· there could not be a blanket policy that covered all residential areas, as some areas would continue to need street lighting. Public safety needed to be considered and the police should also be consulted on public safety issues.
· well used routes into and out of the town centre should continue to be lit.


It was agreed that this matter should be reported to the full Council to allow all members to comment.

RECOMMEND: that the Dorset County Council proposals for part night street lighting be noted with the comments above.
101.
DORSET COUNTY COUNCIL BUDGET CONSULTATION

Consideration was given to a report of the Town Clerk, ENCL: 2329.

It was reported that the deadline for responses was now 1 March although the proposals would firstly be considered by the Dorset County Council Executive on 
2 February. It was agreed therefore that the full Town Council should agree the response at its meeting on 1 February.


Members noted that so far, the Town Council had also been contacted regarding proposals for the following County Council services:

Library Service - Bridport was listed as one of the 14 main libraries to continue but members noted that there was to be consultation on the library provision in up to 20 other communities, where there were currently library buildings and expressed their concerns and support for the maintenance of these community libraries.

School Crossing Patrol Service (SCP) - the County was withdrawing funding from the service over the next 12 months. There were two patrols in this area, in St Andrews Road and Sea Road North and there would be a period of time to decide whether there was local support for funding these services. Members felt that the County Council should continue to provide and fund the School Crossing Patrol Service and that in view of the health and safety considerations, that this was not something that local communities should be asked to fund. 

RECOMMEND:  

a. that the report be noted and the response on the Dorset County Council Budget consultation be approved (to be circulated to all members).


b. that further reports be received on the implications of specific service proposals, as outlined in the report and the responses on the Dorset County Council’s proposals for the Library Service and School Crossing Patrols be approved as set out above. 
c. that this Committee receive regular updates on the County Council budgetary proposals.
102.
DORSET CCTV PARTNERSHIP & BRIDPORT CCTV SCHEME

Consideration was given to a report of the Town Clerk, ENCL: 2330.


It was noted that the police had agreed to contribute £3,500 to the scheme and that West Dorset District Council was to contribute £2,500.


RESOLVED: that the position on funding for the mobile camera be noted and the Town Council contribute £2,500 towards the scheme to provide a mobile camera to extend CCTV coverage.
103.
COMMUNITY WEB SITE

The Town Clerk reported that he was in discussion with Ensign Ltd about re-designing the community web site and he was hoping that the first stage work would be undertaken in this financial year. He was also looking to see where other funding sources could be obtained.

RESOLVED: that the update be noted.
104.
REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT

Councillors considered a report of the Town Clerk, ENCL: 2323.


The Office Manager updated members on two minor amendments to next year’s audit programme.


It was noted that the working group of members had reviewed the internal audit arrangements.

RECOMMEND: 

a. that the review of the effectiveness of the Internal Audit Arrangements be noted,

b. that the existing internal audit arrangements continue, 

c. that the internal audit programme for the year 2011/2012 be approved

105.
REVIEW OF RISK ASSESSMENT AND MANAGEMENT
Councillors considered a report of the Town Clerk, ENCL: 2324.
It was noted that the risk assessment had been looked at by the working group of members that also reviewed the effectiveness of internal audit.
RECOMMEND: that the Risk Assessment and Management Strategy policy document be approved.

106.
FREEDOM MARCH – 26 MARCH 2011
The Town Mayor updated members on the arrangements for the Freedom March on 26 March 2011
RECOMMEND: that the arrangements for the Freedom March be approved.
107.
DAPTC MATTERS
The Town Clerk reported on forthcoming DAPTC meetings. 

108.
CORRESPONDENCE
The Town Clerk reported on the following correspondence: -
He had received a letter from Oliver Letwin MP, in response to the Town Council’s support for faster Broadband and he had said that he was pursuing this issue and he would be happy to come to a Town Council to update members.

109.
ANNOUNCEMENTS

The Leader of the Council reported that the Magna Community Panel had agreed to provide funding to support the Community Justice Panels.
The Town Clerk reported that he had received several positive comments on the condition of the Cemetery, including the maintenance of the woodland burial area.
The Town Mayor reported that he was pleased to see that the West Dorset Swimming Club had chosen to use the Bridport Leisure Centre facilities 
110.
WDDC – ASSET TRANSFERS

Consideration was given to a report of the Town Clerk, ENCL: 2328.


RECOMMEND: 

a. that in response to the invitation received from West Dorset District Council in respect of asset transfers, the Town Council indicate its interest in the following land and properties:

· Football field, Bridport

· Recreation Ground, Flaxhayes, Bridport

· Land at Victoria Grove, Bridport 

· Land at South Mill Lane, Bridport

· Park Road, Bridport

· Salt House West Bay, Including Fisherman's Green and Public Convenience Block
· the Boot, Asker Meadows
b. that each of these assets be looked at in detail by the Open Spaces Working Group, with further reports to this Committee and the full Council, before a firm commitment is given to proceed with the transfers.

c. that in response to the offer on the Methodist Chapel, West Bay that West Dorset District Council be notified that in view of the restrictions on the potential use of this building and the Town Council’s current and future commitments, it was not in a position to take ownership of this property but would continue to support the museum option (interpretation/visitor attraction), subject to the museum confirming its interest, and to look at how this can be best progressed. 
111.
PLOTTINGHAM LEASES

Consideration was given to a report of the Town Clerk, ENCL: 2322.


RECOMMEND: that the Town Clerk be given delegated authority to re-new the leases for each of the existing Plottingham tenants - Bridport Sea Scouts and Bridport Sea Cadets - on the existing terms including a nominal rent of £10 a year for no more than 25 years.
112.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 4 of the 2010/11 accounts, in the sum of £141,657.84, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.

113.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:

114.
MAGISTRATES’ COURT – RIGHT OF WAY
The Town Clerk reported that following the advice of Counsel, a response confirming the Town Council’s position was to be sent to the Land Registry.

RESOLVED: the update was noted and the action taken endorsed. 
115.
PROPERTY MATTERS
The Town Clerk updated members for information on the leases at Mountfield.
The position was noted.

116.
STAFFING MATTERS

There were no matters to report.
The meeting closed at 9.00 p.m.

The next meeting of the Committee will be held on 30 March 2011
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