Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 

Wednesday 20 January 2010 at 7.00 p.m.

PRESENT:

Cllr
Mrs M.J. Ray (in the chair)




Cllrs:
G.J. Ackerman
Ms F.K. McKenzie




Miss S.A. Brown
C.M. Ray




N.K. Cast

D.G. Rickard (ex officio)









R.J. Stoodley 
PUBLIC FORUM

There were no members of the public present.
80.
APOLOGIES
Apologies for absence were submitted on behalf of Cllrs: D.R. Tett and 

K.G. Wallace.
81.
MINUTES
The minutes of the meeting of the Committee held on 11 November 2009 were confirmed as a true and correct record and signed by the Chairman.

82.
DECLARATIONS OF INTEREST

There were no declarations of interest.
83.
BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB 
COMMITTEE

RESOLVED: that the minutes of the meeting of the Sub Committee held on 15 December 2009 be received and the recommendations therein adopted, namely: 

Town Plan Review (min 24)

RESOLVED: that the recommended additions and updates to the projects in the Town Plan be approved as set out in the Appendix to the report, subject to the amendments listed in the minutes.

External Audit 2008/2009 (min 25)

RESOLVED: that the issues arising report be noted and the action taken in response approved and acted upon in future years. 
84.
TOWN PLAN REVIEW

Consideration was given to a report of the Town Clerk, ENCL: 2161.


RESOLVED: 
(a) that it be noted that the Best Value, Scrutiny and Bridport and West Bay Town Plan Sub Committee had reviewed the projects in the Town Plan (as reported under Minute 83 above).
(b) that the fundamental review of the Town Plan take place in 2011.

85.
FINANCIAL ESTIMATES 2009/2010 – 3rd REVISION

Consideration was given to a report of the Town Clerk, ENCL: 2155.


RECOMMEND: that the 3rd revision of the estimates for the year 2009/2010 be approved. 
86.
BUDGET AND ESTIMATES 2010/2011

Consideration was given to a report of the Town Clerk, ENCL: 2156.

In considering this item, members noted the position on the current year’s budget, the level of reserves, the projects completed this year and those programmed for next year, with the proposed amendments to the budget as set out in the report.

In discussion of the reserves and the sum reserved for possible identification of alternative sea angling provision in West Bay, members asked to be consulted on the use of the funding earmarked by the District Council for this purpose, when it was reviewed later this year.
The Town Clerk drew members’ attention to the options on the precept. It was open to members to consider any level of precept, including no increase.
Members felt that option 2 should be put forward. This would increase the overall precept by £14,235, to £397,317 and would bridge the forecast gap between income and expenditure in the estimates. This was moved and seconded, put to the vote and declared to be carried.

Therefore, it was RECOMMENDED:

(a) that the use of reserves as set out in section 4 of the report be approved for 2010/11,

(b) that the draft estimates for 2010/11 as set out in Appendix A to the report be approved, 

(c) that the proposed fees and charges set out in Appendix B to the report be approved for 2010/11, and

(d) that the precept levied by the Town Council for 2010/2011 shall be £397,317 (option 2 in the report). The annual Band D charge will be increased by £3.56 to £119.47.  
87.
SERVICES ADMINISTERED BY THE SURVEYOR
The report of the Town Surveyor, ENCL: 2162 was considered. 

(a) Bucky Doo Square

RESOLVED: that minor repair works to the monument on Bucky Doo Square be agreed. The costs to be met from within existing budgets.
(b)
Town Hall Colonnade


RESOLVED: that further essential remedial structural work be carried out, at a cost of up to £5,000, to be met from existing budgets.
The Town Surveyor updated members on the following matters, for information:

(1)
The work at the West Bay Play Area was due to commence on 21 January.   

(2)
The proposals for the replacement bridge at Plottingham had been approved by Dorset County Council and it was intended that the new bridge would be installed soon.  

88.
TOWN HALL HERITAGE LOTTERY FUND PROJECT

Consideration was given to a report of the Town Clerk, ENCL: 2163.


RECOMMEND: that

(a) the position on the Town Hall Heritage and Conservation Project as outlined in the report be noted,

(b) subject to the approval of the Heritage Lottery Fund (HLF), the Town Clerk be authorised to progress the project and agree arrangements with HLF for the timetable and payment schedule,
(c) the Town Clerk progress the appointment of the Activities Co-ordinator and Architect, 
(d) this Committee continue to receive updates on the project to each of its meetings. 

89.
TENNIS CLUB – FUNDING FOR REPLACEMENT COURTS

Consideration was given to a report of the Town Clerk, ENCL: 2160.


RESOLVED: that £1,000 be provided as match funding towards the resurfacing of the Plottingham tennis courts subject to ensuring that all funding for the work is in place and that the Town Council’s contribution is released upon the receipt of certified invoices.
90.
IT – USE OF AGREED FUNDING

Consideration was given to a report of the Town Clerk, ENCL: 2164.


RESOLVED: that up to £2,000 be spent on IT improvements in 2009/10 as detailed in the report and £2,000 be moved to an earmarked reserve for future IT requirements.
91.
POWER OF WELLBEING

Consideration was given to a report of the Town Clerk, ENCL: 2165.


RECOMMEND: that the Town Council make arrangements to meet the criteria for eligibility to use the power of well being, including ensuring that at least 80% of members receive the required training on the use of the new power.
92.
CORRESPONDENCE
The Town Clerk reported on the following correspondence: -

(a) A letter had been received this week from Bridport TLC stating that it was looking for indications of support from community organisations and local councils, to enable it to decide if it was able to continue. The Town Clerk advised that grant applications were dealt with through the Council’s grants scheme, which was open later in the year, but that he would seek further information on this request.

(b) A copy of West Dorset Partnership’s “A Vision for West Dorset – Draft Community Plan 2010-2026” had been received. The closing date for comments was 12 April and it would be reported to the next meeting of this Committee, to agree a response on behalf of the Town Council.

(c) Royal Garden Party – an invitation had been received for nominations to represent Dorset at the Royal Garden Party. DAPTC was co-ordinating the process, as there were only two nominations allowed from the county. Mayors and Chairmen, who had not been before, could be nominated. The Mayor stated that he had attended a Garden Party and it was agreed that the Deputy Mayor should be nominated. 
93.
ANNOUNCEMENTS

The Town Mayor reported that: -

(1) He would be attending the Pantomime at the Electric Palace on Thursday 28 January, with other councillors,
(2) He was supporting the Rights Respecting Community exhibition at the Arts Centre, which was to be followed by an event in the evening on Saturday 23 January.

(3) The full list of mayoral engagements would be reported to full council.

94.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 4 of the 2009/10 accounts, in the sum of £91,685.88, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.

95.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:

96.
CONEYGAR HILL – ADDITIONAL LAND TRANSFER 

Councillors considered a report of the Town Clerk, ENCL: 2166.

The Town Clerk updated members on the latest position on the proposal from the Millennium Green Trust to take on additional land at the northern part of Coneygar Hill.

RESOLVED: that the update be noted and the Committee confirm its position as agreed at the last meeting, namely that, in principle, the Town Council will agree to maintain the additional piece of Coneygar Hill only, subject to:

· the Trust undertaking a  tree survey of the area

· production and approval of a management plan for Coneygar Hill.

and the Town Clerk be given delegated authority to progress this matter.

97.
PROPERTY MATTERS
Councillors considered a report of the Town Clerk, ENCL: 2167 regarding the leases in Mountfield.

The Committee supported the proposal in respect of the lease arrangements reported for Bridport Complementary Medicine and also agreed that the Town Clerk conclude the arrangements for the lease with the County Council, subject to further advice from Humberts.


RESOLVED: that the Town Clerk, in consultation with the Chairman of the Committee, be authorised to conclude the two outstanding leases.

98.
STAFFING MATTERS
Councillors considered a report of the Town Clerk, ENCL: 2168.


The Town Surveyor left the room during the discussion on item 1.


RESOLVED: 
(1) that the continued temporary extension of the Town Surveyor’s hours be approved as outlined in the report.

(2) that the arrangements to recruit to the post of Cemetery Superintendent be noted.

The meeting closed at 8.45 p.m.

The next meeting of the Committee will be held on 7 April 2010
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