FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB COMMITTEE of Bridport Town Council held at Mountfield, Bridport on Thursday 1 November 2007 at 11.00 a.m.

PRESENT

Cllr 
C.D. Wild (Chairman)



Cllrs:   Miss S.A. Brown

C.M. Ray



N.K. Cast


Mrs M.J. Ray




Ms F.K. McKenzie

D.G. Rickard


Also in attendance: Cllr:
G.J. Ackerman.
12.
ELECTION OF CHAIRMAN

RESOLVED: that Councillor C.D. Wild be elected Chairman of the Sub Committee for the remainder of the municipal year 2007/2008.

13.
APOLOGIES


An apology for absence was submitted on behalf of Cllr J.D. Hunt.
14.
MINUTES

The minutes of the meeting of the Best Value and Scrutiny Sub Committee held on 7 August 2007 and the Bridport and West Bay Town Plan Sub Committee held on 5 June 2007 were both confirmed as correct records and signed by the Chairman subject to the finishing time for the Town Plan Sub Committee on 5 June being shown as "am" not "pm".

15.
DECLARATIONS OF INTEREST

There were none.
16.
INTERNAL AUDIT 2006/2007
Consideration was given to a report of the Town Clerk, ENCL: 1834.
The Town Clerk reported that there were only a small number of minor issues raised by the Auditor, which had all been addressed.  He was joined by members in thanking the Office Manager for all his work in achieving such a good outcome.
RESOLVED: that the report be noted.
17.
EXTERNAL AUDIT 2006/2007


Councillors considered a report of the Town Clerk, ENCL: 1833.

RECOMMEND: that


(a)
the report be noted and the action to be taken in response to the 
External Auditor’s Report be approved with the matters raised to be 
set out in an Audit Plan to be reported back to the Sub-Committee:


(b)
the Statement of Accounts and Annual Governance Statement for the 

year ending 31 March 2007 be received, accepted and approved.

18.
BRIDPORT AND WEST BAY TOWN PLAN

Consideration was given to a report of the Town Clerk, ENCL: 1835.

The Sub-Committee went through the Town Plan and noted where updates could be made including clarifying committee responsibility for each of the strategies.

The Sub Committee discussed the process to review the Town Plan. It was generally accepted that there was not time to revise the whole Plan prior to the budget setting in February. However, there was an opportunity for members to review the projects in the Plan, to be considered by this Sub Committee in December, and to be recommended for inclusion in the budget for next year. Any immediate updates, including showing further completed schemes, could be made at this time but the major review of the whole Plan, including public consultation, would take place over the next year. 

RECOMMEND: that the process to review and update the Town Plan be approved as set out in the report, and that initial updates and recommended projects be agreed in time for the Town Council to approve the budget in February 2008.The major revision of the format and content of the Plan to be undertaken over the next year, and the timetable for this be reported to the next meeting of the Sub Committee.
19.
QUALITY TOWN COUNCIL

Councillors considered a report of the Town Clerk, ENCL: 1836.

RECOMMEND: that


(a) 
the update on the scheme be noted, and


(b) 
the Town Clerk be authorised to register to apply for the Certificate in 

Local Council Administration and within the next year submit the Town 

Council’s application and portfolio for assessment, with the costs of no 

more than £300 to be met from within existing budgets.

20.
ITEMS FOR FUTURE MEETINGS
It was noted that the Sub Committee's next meeting on 18 December would include a discussion of the projects to go forward for inclusion in next year's budget. In view of the commercial details to be considered it will be recommended that, as for previous years, this discussion take place in closed session. All members would be invited to attend the meeting. 
Members noted that revised terms of reference and a Forward Plan would be produced for the Sub Committee. It was agreed that the membership of the Sub Committee also be reviewed, in view of its size, but that any changes not be made until the Annual Council next May.

The report was noted.

The meeting closed at 12:03 p.m.

The next meeting of this Sub Committee will be held on 18 December 2007 at 11 am.  
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