FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of the meeting of the BEST VALUE, SCRUTINY AND TOWN PLAN SUB COMMITTEE of Bridport Town Council held at Mountfield, Bridport on Tuesday 10 March 2009 at 11.00 a.m.

PRESENT

Cllr 
C.D. Wild (Chairman)



Cllrs:   Miss S.A. Brown

D.G. Rickard



P.J. Colfox (from 11.30)
C.M. Ray




Ms F.K. McKenzie

Mrs M.J. Ray








Ms S.J. Williams
32.
MINUTES

The minutes of the meeting of the Best Value, Scrutiny and Town Plan 
Sub Committee held on 16 December 2008 were confirmed as a correct record 
and signed by the Chairman.
33.
APOLOGIES


Apologies for absence were received from Cllr G.J. Ackerman (not on committee).
34.
DECLARATIONS OF INTEREST
Minute 37. Cllr D.G. Rickard declared a personal and prejudicial interest as a friend of Henry Lovegrove, the Internal Auditor and left the room during the discussion and while the decision was taken on this item.

Minute 41. Cllr Miss S.A. Brown declared a personal interest as Chairman of the 
Museum. 
35.
EXTERNAL AUDITOR’S REPORT 2007/08

Consideration was given to a report of the Town Clerk, ENCL: 2030.

The only issue arising related to the Asset Register and this would be addressed, as appropriate, in the annual review of the Register.


RESOLVED: that the issues arising from the external audit of the 2007/08 
accounts be noted and the action to be taken in response be approved.

36.
INTERNAL AUDIT 2008/09

The Town Clerk reported the findings of the first two visits in respect of the internal 
audit for the current financial year. The third and final visit was due to take place in 
June 2009.

The items raised and the actions taken in response were noted.

37.
REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT ARRANGEMENTS 2009/10 
Councillors considered a report of the Town Clerk, ENCL: 2029 and specifically the following matters:

· scope of the internal audit 

· independence of the internal audit

· competence

· relationships

· audit planning and reporting
RECOMMEND that:

(a) the existing internal audit arrangements be approved.

(b) the scope of the internal audit programme for 2009/10 be approved, and

(c) the Sub Committee continues to receive regular reports on the periodic internal audit findings.

38.
RISK ASSESSMENT

Consideration was given to a report of the Town Clerk, ENCL: 2031.


RECOMMEND: that the risk assessment and management strategy policy 
document for 2008/09 be approved as attached to the report.

39.
INVESTMENT REVIEW 2008/09 AND INVESTMENT STRATEGY 2009/10

Councillors considered a report of the Town Clerk, ENCL: 2032.


RESOLVED: 


(a) that the investments made in 2008/09 be noted as in the report, and


RECOMMEND:

(b) that the annual investment strategy for 2008/09, attached as an Appendix to the report, be adopted without amendment for 2009/10.

40.
BRIDPORT AND WEST BAY TOWN PLAN

Following discussions, it was


RECOMMENDED: that in accordance with the agreed timetable, the Town Clerk organises a members’ workshop in April or May to review the format, structure and objectives in the Plan. 
41.
GRANTS 2009/10

The Town Clerk reported the intention to follow the same procedures as for 2008/2009, i.e. that the grants be allocated at the same time, at the September meeting of this Sub Committee.
Members felt that the Town Council should advertise the availability of the grants earlier in the year, to allow time for groups to apply and also that the larger SLA grant aided bodies should be asked to make a presentation to the Sub Committee on their work over the past year.


RECOMMENDED: that the existing procedure for allocating the grants budget be adopted for 2009/10 subject to an earlier and wider advertising of the availability of the grants and the SLA grant aided bodies being asked to make a presentation to the Sub Committee.  

42.
NEWSLETTERS AND COMMUNICATION

The Town Clerk reported that he intended to provide a monthly Town Council newsletter, which although not delivered to each household, would be widely available locally and published on the website. This would ensure that more current and up to date information was available, rather than the previous quarterly newsletters. The Town Council’s annual report would continue to be delivered to each household.

Members noted and supported the proposal to increase the information available to the public.

The meeting closed at 11:40 p.m.
The next meeting of this Sub Committee will be held on 9 June 2009
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