           At a MEETING of the BRIDPORT TOWN COUNCIL held in the Town Hall, Bridport 
on Tuesday 22 July 2008 at 7.00 p.m.

           PRESENT     Cllr 
C.M. Ray - Town Mayor (in the Chair)
Cllr 
G.J. Ackerman

Mrs M.J. Ray

Miss S.A. Brown

D.G. Rickard



Ms A.M. Grear

R.J. Stoodley






J.D. Hunt


D.R. Tett






Ms R.C. Kayes

K.G. Wallace
                                         

P.J. Lathey (to 7.30)
C.D. Wild                 





Ms F.K. McKenzie

Ms S.J. Williams


In the absence of the Town Mayor’s Chaplain, Canon Reverend Trevor N. Stubbs, Reverend Janis Moore said prayers.


Prior to the meeting, Inspector Alan Jenkins of Bridport Police, accompanied by Sgt Hughes, updated members on the latest crime figures and policing levels within the town. 

Cllr C.D. Wild thanked the Inspector for his presentation.

12.
APOLOGIES

Apologies for absence were submitted on behalf of Cllrs: N.K. Cast, P.J. Colfox and M.P. Parsons.


13.
MINUTES
The minutes of the meeting held on 22 May 2008 were confirmed as a correct record and signed by the Town Mayor (Chairman).

14.
DECLARATIONS OF INTEREST
The previously recorded interests declared by town councillors in the minutes listed below were noted.

15.
STANDING ORDER 14 (b)
There were no questions pursuant to standing order 14 (b).


16.
MINUTES OF COMMITTEES
(a)
PLANS COMMITTEE

The minutes of the meetings of the Plans Committee held on 9 June 2008 and 30 June 2008 were presented by the Committee Chairman, Councillor Ms R.C. Kayes. 

RESOLVED: that the minutes of the above meetings of the Plans Committee be received. 

(b)
FINANCE AND GENERAL PURPOSES COMMITTEE

The minutes of the meeting of the Finance and General Purposes Committee held on 9 July 2008 were presented by the Committee Chairman, Councillor Mrs M.J. Ray. 

RESOLVED: that the minutes of the meeting of the Finance and General Purposes Committee held on 9 July 2008 be received and the recommendations therein be adopted as set out below:



(Minute 6)
APPOINTMENTS & REPRESENTATIVES OF THE COUNCIL
	RESOLVED:
	(1)
	that the appointments and representatives on outside bodies for 2008/9 be approved as set out in the report.



	
	(2)
	that subject to the Town Council being invited to make an appointment to the Dorset Coast Forum, Cllr D.G. Rickard be appointed to represent the Town Council on that body.




(Minute 8)
TOWN HALL AND BUCKY DOO WORKING PARTY

	RESOLVED:


	that the submission of the bid to the Heritage Lottery Fund to renovate the Town Hall be approved and £400,000 of Town Council reserves be earmarked to match fund the bid.






(Minute 9
ANNUAL ACCOUNTS – YEAR ENDING 31 MARCH 2008

	RESOLVED:


	that the draft accounts be approved.






(Minute 11)
TOWN COUNCIL CONSTITUTION

Proposed terms of reference for the Inclusion, Environmental Initiatives, and Social Wellbeing working groups were circulated to members.

Councillor D.R. Tett moved an amendment to standing order 26(x), which read "A person shall not normally be the chairman of the same committee for more than two years in succession." Cllr Tett's proposed amendment was to delete the word "normally". He confirmed that this would apply to the position of Town Mayor as well. The amendment was seconded by Councillor R.J. Stoodley.  
Following debate, the amendment was put to the vote and declared to be lost, with 5 votes in favour and 10 against.

The recommendations, as in the minutes and set out in the agenda, were proposed by Councillor Mrs M. J. Ray and seconded by Councillor Ms R.C. Kayes. Upon being put to the vote, they were declared to be carried. It was therefore:

	RESOLVED:
	(1)
	that the following documents be approved :

· revised Standing Orders 
· revised Financial Regulations
· Terms of Reference of Committees

· Delegation to Officers 
· Complaints Procedure. 



	
	(2)
	that the above documents comprise the Town Council's Constitution, which will also include documents on:

· Role of Members (to be considered)

· Staffing Handbook (to be considered)

· Code of Conduct (previously approved)

· Scheme of Members’ Allowances (previously 
· approved)



	
	(3)
	that the documents within the Constitution be subject to annual review by the Best Value, Scrutiny and Town Plan Sub Committee.




(c)
ENVIRONMENT AND SOCIAL WELLBEING COMMITTEE

The minutes of the meeting of the Environment and Social Wellbeing Committee held on 25 June 2008 were presented by the Committee Chairman, Councillor D.G. Rickard. 

RESOLVED: that the minutes of the above meeting of the Environment and Social Wellbeing Committee be received. 

17.
STATEMENT OF ACCOUNTS AND ANNUAL GOVERNANCE STATEMENT

Members considered the report of the Town Clerk (ENCL: 1938) which included, as an appendix, Sections 1, 2 and 4 of the Annual Return for the year ended 31 March 2008.  Section 4 was included for information and the Town Clerk outlined the content of Sections 1 and 2 of the Return.


RESOLVED: that Section 1 and Section 2 of the Annual Return for the year ended 31 March 2008 - the Statement of Accounts and the Annual Governance Statement - be approved.
18.
POST OFFICE CLOSURES

Consideration was given to ENCL: 1939.

Members expressed strong concern at the plans to close the West Bay Post Office. It was reported that following a public meeting convened by Oliver Letwin MP, a group had been formed to look at the options to retain a service in West Bay.
In discussion, it was generally felt that whilst it would be difficult to retain the current post office, there was a need for provision in West Bay. The loss of service would particularly affect elderly people and people with disabilities who would have difficulty travelling to the offices listed by the Post Office as alternatives. It would also affect tourists visiting the area and impact on local businesses, which relied on being able to access local postal services.  The closure of this post office was felt also to be contrary to the spirit and purpose of the establishment of the postal service.

It was agreed that the Town Council should work with the District Council, County Council and the newly established local group to seek to achieve some alternative provision in the town, such as outreach facilities.

RESOLVED: that the Town Clerk make a strongly worded response to the proposed closure of West Bay setting out the Town Council's objection to the loss of service for the reasons set out above and support be given to efforts to identify alternative provision in West Bay.

19.
EMPOWERMENT WHITE PAPER

Consideration was given to ENCL: 1940.


RESOLVED: that the report be noted and further reports be submitted, as the proposals within the White Paper are brought forward.

20.
HOMELESSNES STRATEGY

Consideration was given to ENCL: 1938.

RESOLVED: 
(a)

that the Town Clerk, in consultation with the Leader of the Council, be given delegated authority to make an initial response to the Homelessness Strategy, to meet the deadline of 25 July. 

(b) 
that the Environment and Social Wellbeing Committee consider the Strategy in more detail, at its September meeting.

21.
COMMUNICATIONS
The Town Mayor reported that:

(a) he had enjoyed the Proms in the Park at The Hyde, Walditch on 20 July, and
(b) he and the Mayoress attended the launch of the Park and Ride service on Saturday 19 July at West Bay.
The Town Surveyor explained the reasons why the buses on the Park and Ride service were now starting at 9.30am.

The Leader of the Council announced that:

(a)
Following the closing down of the Market and Coastal Towns Initiative, the Regional Development Agency had allocated over £400,000 to be distributed to towns in the south west over the next three years. In other SW counties this would be distributed through county towns forums. However, Dorset did not have such a body. There had been a lot of email discussion recently about the best way to distribute the £70,000 allocated to Dorset (£23,000 p.a. for the whole county), in line with its original intended purpose. It was hoped that this could happen through the established community partnership structures and there had been a lot of resistance across the county to setting up another body, such as the suggested town forum. This concern had been communicated to the consultant appointed by the RDA to progress this matter. The Leader said that he would keep members informed of developments.
(b) 
He had been asked to report a letter from Cllr D.R. Tett regarding the agreement of the District Council to allow the West Bay Sailing Club to launch their boats from West Beach and for a compound to be made available for boat storage in the summer months in West Bay.
The Town Mayor allowed Cllr Miss S.A. Brown to announce that there was to be a talk and film presentation on the Jurassic Coast at the Salt House on 14 August at 7.30pm.

The meeting closed at 8.10 p.m.

The next meeting of the Bridport Town Council will be held on 
23 September 2008 
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