Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 
Wednesday 23 January 2008 at 7.00 p.m.

PRESENT:
Cllr 
C.M. Ray (Chairman)



Cllrs:
Miss S.A. Brown

Mrs M.J. Ray



N.K. Cast


D.R. Tett (until 7.45pm)



Ms F.K. McKenzie

K.G. Wallace
Also in attendance: Cllrs: G.J. Ackerman, J.D. Hunt and C.D. Wild.
PUBLIC FORUM


There were no members of the public present.
56.
APOLOGIES
Apologies for absence were received from Cllrs: D.G. Rickard and R.J. Stoodley.
57.
MINUTES
The minutes of the meeting of the Committee held on 14 November 2007 were confirmed as a true and correct record and signed by the Chairman.

58.
DECLARATIONS OF INTEREST
Minute 64. Cllrs Miss S.A. Brown, C.M. Ray, Mrs M.J. Ray, K.G. Wallace and C.D. Wild declared personal interests as members of BLAP. 

Minute 64. Cllrs J.D. Hunt and C.D. Wild declared personal and prejudicial interests as members of BLAST and left the room during the discussion, and while a decision was taken, on that particular project.
59.
BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB 
COMMITTEE


RESOLVED: that the minutes of the meeting held on 18 December 2007 be received.
60.
ESTIMATES 2008/2009

Councillors considered a report of the Town Clerk, ENCL. 1862.

Members considered the report and the recommendations from the Best Value and Town Plan Sub-Committee. It was noted that there were a large number of projects proposed for the forthcoming year, many of which would be undertaken without the Town Council bearing the full costs, through joint funding of schemes. In general, members felt that the Council needed to continue to deliver projects on behalf of the town. The Town Council did not receive grants from central government and whilst over the past year there was forecast to be a surplus, it needed also to have a small rise in the precept to enable the large number of proposed projects to be delivered. 


After detailed discussion of the report, it was RECOMMENDED to the Town 
Council:

(a) that funding for the projects listed in paragraph 5.2 of the report be approved for implementation in 2007/8 and funding be carried forward to implement the schemes listed in paragraph 5.3 during 2008/9.

(b) that the draft estimates set out as an Appendix to the report and the major (capital) estimates set out in paragraph 4.1 of the report be approved for 2008/9.
(c) that Option 3 in the report be approved as follows:


Increase the precept by £17,000 in 2008/9 and complete all the projects listed in paragraph 5.3 of the report. This would increase the precept payable by a Band D Council tax payer by £5.59 per year to £115.91. In total this would raise £373,025.

61.
SERVICES ADMINISTERED BY THE SURVEYOR
The report of the Town Surveyor, ENCL.1861 was considered. There were a number of items set out in the report, the decisions on which are set out below.

(a)
Christmas Late Night Shopping Festival

Members congratulated the Festival Committee on its organisation of such a successful Christmas festival.

RESOLVED: that the Town Council commits to the same level of backing for this year’s event, to enable a financial base for the festival to build on last year’s success (with the Town Surveyor’s involvement to be limited as the list of projects committed to in the Town Plan will take priority) and the costs be met from within the estimated budget for 2008/9. 

(b)
Market:
RESOLVED: that the Town Council purchases a double sided street banner advertising the Market, at a cost of £350 to be met from existing budgets. 


(c)
Plottingham:
RESOLVED: that the rear entrance doors of the workshop be removed and disposed of and the openings bricked up as a security measure, at a cost of £570 to be met from within existing budgets. 

(d)
Grounds Maintenance Machinery:
Members welcomed the proposal, which would achieve efficiency savings for the Council. 

RESOLVED:  that the Town Council purchases a hedge flail attachment for the Kubota Tractor, to enable the maintenance of the town’s hedgerows, river banks, playing fields, meadows and cemetery at a cost of £5,100, to be met from within the estimated budget surplus for 2007/8, as agreed under minute 60 above. 

(e)
St Mary’s Play Area:
RESOLVED: that a new electricity supply be installed to the storage building, supplied underground from the nearest service pole at the end of Foundry Lane. Also that associated electrical works be installed in the building to enable the fitting of a pump and filtration system. The costs of £5,000 to be met from within the existing playground equipment budget.

(f) 
Fields In Trust:
RESOLVED: that the Town Council become an affiliated member of Fields in Trust (previously known as the National Playing Fields Association) at an annual cost of £35 to be met from within existing budgets.


(g)
Mountfield:
RESOLVED: that the Town Surveyor seeks tenders for the partition works on the ground floor of Mountfield and be authorised to contract the works in this financial year before the end of March, up to the value of £11,000. The costs to be met from within the estimated budget surplus for 2007/8, as agreed under minute 60 above. 
(h)
Notice Boards:

RESOLVED: that the Town Surveyor be authorised to carry out re-siting, repairing and replacing of the Town Council notice boards before the end of this financial year at a cost of £5,000. The costs to be met from within the estimated budget surplus for 2007/8, as agreed under minute 60 above. 

(i)
Salt House:


The Town Surveyor said that he was looking at the feasibility of providing a 

banner outside the premises.


RESOLVED: that the Town Council purchases and installs a gallery picture hanging system to fit and interchange around all the walls of the Salt House, at a cost of £2,000, The cost to be met from within the estimated budget surplus for 2007/8, as agreed under minute 60 above. 
(j)
Bridport FC Community Partnership - Joint Changing Rooms Project


The Committee noted the update on the project.
62.
PARK AND RIDE 2008
Councillors considered a report of the Town Surveyor, ENCL.1863.  

In discussion of the report, it was emphasised that the Council should look to maximise the opportunities presented for advertising on the bus and that local companies should be approached for expressions of interest.

The Town Surveyor reported the usage figures from the car park machine during the park and ride in 2007. £795 was taken at the ticket machine which represented 497 tickets sold. This compared to 393 sold in 2006.

RESOLVED: 


(a)
that the 2008 Park and Ride service from West Bay to Bridport be provided 
for an eight week period during the Summer Holidays as outlined in the 
report.

(b)
that bids be sought to operate the scheme and that in considering the bids, 
a relevant best value consideration shall be the size of vehicle, to ensure 
comfort and full accessibility. 


(c)
that the costs be met from the estimated budget provision for 2008/9.

63.
MEMBERS’ ALLOWANCES

Councillors considered a report of the Town Clerk, ENCL. 1864.


It was noted that, although not part of the scheme and under a separate budget heading, the Leader of the Council and the Town Mayor could be reimbursed expenses necessarily incurred in the performance of the duties of their post up to the value set out in the budget for 2008/9. 

RECOMMEND: that the Council adopts the proposed detailed Scheme of Allowances as set out in the Appendix, to commence as from 1 April 2008.
64.
COMMUNITY PLANNING

Consideration was given to a report of the Town Clerk, ENCL: 1865.

The two projects included in the report were considered separately.
Councillors J. D. Hunt and C.D. Wild, having each declared a personal and prejudicial interest, left the meeting during the consideration and decision on the Bridport Local Area Skills Training project.


RESOLVED:

(a)
that a total of no more than £5,000 be allocated from the existing Community Initiatives budget to support the Community Resource Needs Survey and the Bridport Local Area Skills Training projects, as detailed in the report. 

(b)
that each project be awarded £2,500 subject to all other funding being in place. The Town Clerk, in consultation with the Chairman of this Committee, to be given delegated authority to vary the amounts awarded if either project is delayed, although no more than £3,000 be awarded to either project.

(c) 
that this Committee receive a further report when the projects commence.

65.
CORRESPONDENCE

The Town Clerk reported receipt of a thank you letter from SWEDBAG following the recent donation of £100 to the Save BBC Radio Dorset campaign.
66.
ANNOUNCEMENTS

1.
The Town Clerk said that he was pleased to report that the District Council had responded very positively to a number of the issues raised at a meeting with them last November. They had approved free coach parking on market days, provided planning training, and ear marked funding for the future re-location of the town centre toilets. Further meetings were to be arranged to discuss other matters of interest to both councils. 
2.
The Town Mayor announced that he would be attending a Royal Air Force Association Dinner and Parade on 15 and 16 March 2008.
3.
The Leader advised that two applications for funding from the Big Lottery Breathing Spaces Scheme had been submitted in respect of the New Zealand and Community Orchard sites.

67.
DOCUMENTS LAID ON THE TABLE
The following documents, ENCL. 1866, were laid on the table for inspection by Town Councillors: -                                                                                                     
                                                                                                           Received

1. NALC Development Briefing


Representing the Future – 

The Report of the Councillors Commission

12/12/07








2.
WDDC


Half-year report on Corporate Performance 2007/8.
14/12/07


3.
Bridport Local Area Partnership.

Steering Group Minutes of: -



(a) 13 September 2007

(b) 29 November 2007 (draft)

68.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 4 of the 2007/8 accounts, in the sum of £87,665.83, which had been authorised for payment since the last meeting. This having been tabled for member’s information was approved and signed by the Chairman.
69.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:
70.
PROPERTY MATTERS
Councillors considered a report of the Town Clerk, ENCL: 1867.

RESOLVED: that the report be noted and the action being taken by the Town Clerk be approved. 
The meeting closed at 8.05 p.m.


The next meeting of the Committee will be held on 2 April 2008
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