Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 

Tuesday 24 March 2009 at 7.00 p.m.

PRESENT:
Cllr 
Mrs M.J. Ray (Chairman)



Cllrs:
Miss S.A. Brown (from 7.05pm)
D.G. Rickard




Ms F.K. McKenzie


R.J. Stoodley





C.M. Ray



K.G. Wallace (to 8.45pm)
Also in attendance: Cllrs: G.J. Ackerman and C.D. Wild. 


PUBLIC FORUM


There were no members of the public present.
81.
APOLOGIES

Apologies for absence were submitted on behalf of Cllr D.R. Tett.
82.
MINUTES

The minutes of the meeting of the Committee held on 21 January 2009 were confirmed as a true and correct record and signed by the Chairman.

83.
DECLARATIONS OF INTEREST


Minute 89. Cllr Miss S.A. Brown declared a personal and prejudicial interest as the Arts Centre representative for West Dorset District Council and left the room while discussions took place and a decision was taken.

Minute 89. Cllr C.M. Ray declared a personal and prejudicial interest as a Town Council representative on the Arts Centre Board and left the room while discussions took place and a decision was taken.

Minute 89. Cllr Mrs M.J. Ray declared a personal interest in view of her relationship to Cllr C.M. Ray.


Minute 91. Cllr C.D. Wild declared a personal and prejudicial interest as a Town Council appointed representative on the BLAST Steering Group and left the room while discussions took place and a decision was taken.
84.
MARKET AND BUSINESS LIAISON SUB COMMITTEE


RESOLVED: that the minutes of the meeting of the Sub Committee held on 17 February 2009 be received and the recommendations therein adopted, namely:


Market Charges 2009/2010 (min 14)

RESOLVED:  
(1)
that to assist traders in the current economic conditions, the market charges for 2009/2010 be unchanged, as follows: -


(i)
Registered Trader

£1.35p per 30 cm. run per day


Non registered Trader
£2.00p per 30 cm. run per day

(ii)
the following reduced market tolls be levied for the winter months of January, February and March:



Registered Trader

£0.75p per 30 cm. run per day
                      Non registered Trader
£1.40p per 30 cm. run per day


(iii)
for the Wednesday market only, the winter fees as in (ii) above to 
again also apply for the months of November and December.  

(2)
that early discussions take place with the National Market Traders’ Federation with a view to seeking agreement for incremental fee increases in 2010/2011 and future years.


Use of Social Services area office car park by market traders (min 15)

RESOLVED: that the agreement to give the Town Council permission to use up to 15 car parking spaces at the rear of the Social Services’ Bridport Area Local Office on Rax Lane, for parking for traders on Saturdays, be approved and signed.


Reusable Bags (min 16)


RESOLVED: that the proposals to purchase a combined market and local shops reusable bag be approved.

85.
BEST VALUE, SCRUTINY AND TOWN PLAN SUB COMMITTEE


RESOLVED: that the minutes of the meeting of the Sub Committee held on 10 March 2009 be received and the recommendations therein adopted, namely:


Review effectiveness of internal audit arrangements 2009/10 (min 37)


RESOLVED: that 

(a) the existing internal audit arrangements be approved,

(b) the scope of the internal audit programme for 2009/10 be approved, and

(c) the Sub Committee continues to receive regular reports on the periodic internal audit findings.


Risk assessment (min 38)


RESOLVED: that the risk assessment and management strategy policy 
document for 2008/09 be approved.


Investment review 2008/09 and investment strategy 2009/10 (min 39)

RESOLVED: that the annual investment strategy for 2008/09 be adopted without amendment for 2009/10.

Bridport and West Bay Town Plan (min 40)


RESOLVED: that in accordance with the agreed timetable, the Town Clerk organises a members’ workshop in April or May to review the format, structure and objectives in the Plan. 

Grants 2009/10 (min 41)

RESOLVED: that the existing procedure for allocating the grants budget be adopted for 2009/10, subject to an earlier and wider advertising of the availability of the grants and the SLA grant aided bodies being asked to make a presentation to the Sub Committee.  

86.
TOWN HALL AND BUCKY DOO WORKING PARTY

The Town Clerk updated members. 

He explained the reasons for the recommendation, supported by the Working Party, on the appointment of the Architect to process the planning application, listed building and building regulation applications. The costs of this work were estimated to be £7,500, which could be met from within the budgets allocated for the project.
In view of their experience and previous connections to the project, and the importance of meeting the timescale for the development phase, the recommendation was that Jonathan Rhind be appointed as the architects for this work. 

This recommendation was in line with Financial Regulations relating to the award of contracts for specialist services.

RESOLVED: that the minutes of the Working Party held on 17 March 2009 be received and the appointment of Jonathan Rhind Architects be approved to progress the planning and listed building applications for the Town Hall project, on the terms and for the reasons as set out above.
87.
SERVICES ADMINISTERED BY THE SURVEYOR

The report of the Town Surveyor, ENCL: 2035 was considered. There were a number of items in the report, the decisions on which are set out below.

(a)
Market Health and Safety Audit

RESOLVED: that the Bridport street market joins the radio link scheme at an estimated cost of £20 per month, with effect from 1 April 2009, the costs to be met from the market budget for 2009/10. 

(b)
St Mary’s Play Area

RESOLVED: that the Town Surveyor be authorised to award contracts for this year’s pay area re-surfacing work, at a total cost of £10,000 to be met from within the play equipment budget for 2008/09. 

(c)
Plottingham Bridge

RESOLVED: that the Town Surveyor applies for Section 106 funding towards the bridge and negotiate with other partners to match fund and with Dorset County Council regarding adoption of the bridge, as part of the Bridport cycle network.

(d)
St Mary’s Playing Fields
RESOLVED: that security fencing be approved at a cost of £3,500 to be met from existing maintenance budgets for 2008/09.

(e)
Plottingham Workshops
RESOLVED: that the fencing works at Plottingham be approved at a cost of £2,700 to be met from existing maintenance budgets for 2008/09.

(f)
Cemetery

RESOLVED: that a new ride on, front cut mower be purchased at a cost of £6,500 to be met from existing budgets for 2008/09.

(g) 
Mountfield


RESOLVED: that the funding for the production of the detailed plans of Mountfield (£2,000) and the Health and Safety Audit (up to £800) be approved, to be met from existing budgets. The Town Surveyor to report back on options to develop the building, to be considered by members as part of the review of the Town Plan.


Updates for information were also provided on the following topics: -


· Flaxhayes Affordable Housing
· Town Hall North Colonnade

· Tourism Signage

· West Bay Play Area

· Plottingham Family Shelter

· Basketball Ring and Football Net

· Graffiti Wall

· St Mary’s Paddling Pool

· Town Centre Planters - the Town Surveyor said that he would look at the planters on Bucky Doo.
88.
BRIDPORT LITERARY AND SCIENTIFIC INSTITUTE
The Leader of the Council updated members on the actions taken by BLAP to follow up the meeting held last summer, which saw community representatives expressing a wish to see this building retained for the benefit of the community. A letter had been sent in February to the High Court to confirm this position and expressing concern at the delay in the court proceedings to decide on the legal responsibility for the building.
Whilst the outcome of the court case was still awaited, the County Council has said that the building would be surplus to its requirements. It would welcome interest from other agencies with proposals for the building and could in some cases offer assistance with feasibility studies. However, it would want first of all, to see a viable business plan for use of the building. Crystal Johnson and Chris Huxley had kindly agreed to work on an outline of a Business Plan. The local MP had indicated that he was supportive of efforts to produce a viable business plan.

The Leader of the Council also reported that, in line with a priority action in the BLAP Action Plan, a Development Trust was being formed and that body, as well as aiming to bring additional funding into the town, would be able to hold assets on behalf of the community. 


The update was noted.

89.
ARTS CENTRE – DEVELOPMENT PHASE SUPPORT
Councillors Miss S.A. Brown and C.M. Ray, having declared personal and prejudicial interests, left the room during this item.


The Committee considered a report of the Town Clerk, ENCL: 2036.


RESOLVED: that £1,000 be provided as match funding towards the Arts Centre redevelopment scheme, to be met from the grants budget 2008/09, subject to funding also being provided by the County Council and the District Council (Local Government Act 1972 section 145). 
90.
BLAP UPDATE

Consideration was given to a report of the Community Planning Officer, ENCL: 2045.


Members welcomed the report and expressed support for the BLAP proposal to look at the feasibility of parish clustering.


RESOLVED: that the report be noted and that support be given to the proposed feasibility work on parish clustering. 
91.
BLAST UPDATE

Councillor C.D. Wild left the room prior to consideration of this item.


Consideration was given to a report of the Town Clerk, ENCL: 2037.

The Town Clerk reported that a request had been received from the BLAST Steering Group for additional funding of £1,500 to ensure that the consultancy support co-ordinating the project could be maintained at such a crucial time. Considerable progress had been made with the project, which was now on the verge of making bids for substantial funding, both in partnership with Yeovil College, Kingston Maurward College and others. The area’s first Skills Training Centre would be open by September, in partnership with national training providers NACRO. They were also working with local senior schools and the County Council Inspectorate to introduce new diplomas. It was important that the co-ordinator could be retained until the beginning of June and they were looking for additional funding of £6,000. The District Council had said it would provide £2,500 and BLAST had some of its previous funding remaining. It was also approaching other funders but, should these other approaches be unsuccessful, it was asking if the Town Council would consider a further grant of £1,500.  
The Town Clerk advised members that they could if they wished agree this grant, if they considered it to be for the benefit of the area, as they did with the original grant last year, using powers under the Local Government Act Section 137. However, he would advise that this decision be taken subject to approaches being made to the other larger funding bodies – County Council, Yeovil College, Learning and Skills Council etc. – and only if those approaches were unsuccessful would the Town Council grant be given. 

Members agreed that other funding bodies should be approached, but also emphasised that this project was helping to bring some major benefits to the town and it was generally felt that the support should be available, if needed. The funding should be earmarked in this year’s budget and a report made to the 21 April meeting of the Town Council on the latest position and to seek approval to release the funding. 


RESOLVED: that the report be noted and £1,500 from the 2008/09 Community Initiatives budget be reserved to provide additional support for the BLAST project, subject to match funding from the District Council and funding approaches being made to other funders including the County Council, Learning and Skills Council and Yeovil College. The Town Clerk to report to the Council meeting on 21 April with an update on the funding position and if necessary to seek approval to release the £1,500 under Section 137 of the Local Government Act 1972.
92.
COMMUNITY ORCHARD – MANAGEMENT ARRANGEMENTS

Consideration was given to a report of the Town Clerk, ENCL: 2038.

Members congratulated the Bridport Community Orchard Group on the progress made with this project.


RESOLVED: that 

(1)
the proposed working arrangements and management principles for the Bridport Community Orchard be approved, as set out in the report.

(2)
the Town Clerk be given delegated authority to draw up an agreement to incorporate the working arrangements and principles as in (1) above, and

(3)
a decision on a Town Council representative to serve on the Bridport Community Orchard Group be deferred until the annual appointments to outside bodies.
93.
CONSTITUTION REVIEW

Councillors considered a report of the Town Clerk, ENCL: 2039.


RECOMMEND: that the status of the documents in the Council’s Constitution and recommended actions for each document be approved as set out below:
	Document 
	Proposed Action

	Standing Orders 

	Revised July 2008 – to be reviewed during 2009.

	Financial Regulations 

	Revised July 2008 – to be reviewed during 2009.

	Terms of Reference of Committees 


	Revised July 2008 – to be recommended for adoption for 2009/10 when the Council’s committees are appointed at the Annual Town Council meeting.



	Scheme of Delegation to Officers 


	Revised July 2008 – to be recommended for adoption for 2009/10 when the Council’s committees are appointed at the Annual Town Council meeting.



	Code of Conduct  

	Adopted 2007 – refresher training to be offered to members during the next year.



	Scheme of Members' Allowances


	Adopted for 2008/9 – there have been no further recommendations from the independent parish allowances panel and it is therefore recommended that the current scheme be carried forward into 2009/2010.



	Complaints Procedure 

	This was adopted in July 2008 and at the current time there have been no complaints dealt with under the procedure.



	Role of Members 

	To be brought forward for adoption in 2009.

	Staffing Handbook 


	To be brought forward for adoption in 2009.

	Investment Strategy


	This was adopted in July 2008 and the Best Value and Scrutiny Sub Committee has recommended that it is carried forward into 2009/2010.


94.
APPOINTMENTS TO OUTSIDE BODIES

RESOLVED: that

Cllr C.M. Ray be appointed to the Crime Prevention Panel, replacing Cllr Ms R.C. Kayes,
Cllr D.G. Rickard be appointed to the Dorset Coastal Forum, 
Cllr D.G. Rickard be appointed as the representative on the County Council Executive Advisory Panel on a Waste Management Centre in the Bridport Area,
Cllr Ms S.J. Williams be formally appointed as the representative for the Western Area Transport Action Group (WATAG). 

95.
PENSION FUND

Consideration was given to a report of the Town Clerk, ENCL: 2040.


RESOLVED: that representations be made to the County Council in respect of the Pension Fund and ethical investments as outlined in the report.

96.
ENVIRONMENT & SOCIAL WELLBEING COMMITTEE EXPENDITURE

Councillors considered a report of the Town Clerk, ENCL: 2041.


RESOLVED: that it be agreed that the Environment and Social Wellbeing Committee can commit expenditure for an environmental audit (£1,000) and to support and promote a week of Energy Awareness events in July (£500) subject to the details of both matters being approved by that Committee.
97.
CORRESPONDENCE


The Town Clerk reported that BLAP had issued a letter, which had been sent to all councillors, in respect of the arrangements published by the Dorset District and County Councils to make proposals under the Sustainable Communities Act. The Town Clerk stated that he would also be reporting this to the full Council on 21 April. 

Members expressed concern at the short timescale allowed for proposals to be submitted. The deadline was 30 April 2009.
98.
ANNOUNCEMENTS

1. The Town Clerk reported that, as a result of the Health and Safety Audit to be carried out in respect of the street market, an extra meeting of the Market and Business Liaison Sub Committee would be arranged, with the agreement of the Chairman, in May. This would allow the Audit recommendations to be considered before the summer season.
2. The Town Mayor announced that details of his Civic Day and Civic Evening would be released shortly.

99.
PAYMENT OF ACCOUNTS

The Town Clerk presented List 5 of the 2008/09 accounts, in the sum of £131,774.36, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.

100.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

RESOLVED: that in view of the confidential nature of the business about to be transacted, the public be temporarily excluded whilst the Committee considered the following matters:

101.
PROPERTY MATTERS

Councillors considered two reports of the Town Clerk:

(i) Mountfield leases update, ENCL: 2042. 
RESOLVED: that

· the Town Clerk concludes the lease with the Exeter Drug Project on the terms as outlined in the report.
· the Town Clerk, supported by Humberts, concludes the leases with all other tenants.

· the Committee receives a report at its next meeting with recommendations on the outstanding leases and the service charge.

(ii) Magistrates’ Court access, ENCL: 2043.

The Town Clerk reported that the estimate of the costs of seeking Counsel’s opinion in this matter was still awaited.

RESOLVED: that the Town Clerk report to the Council meeting on 21 April with the detail of the costs to allow a decision to be taken at that time on whether to seek Counsel’s opinion on this matter.

102.
ANNUAL STAFF REVIEW
Councillors considered a report of the Town Clerk, ENCL: 2044.
Members commended all staff on their efforts over the past year. It was also asked that a letter of thanks be sent to Mr Roger Snook for the work he undertakes on behalf of the town, at no cost to the Town Council.

RESOLVED: that the report be received and the recommendations contained therein be approved and that a letter of thanks be sent to Mr Roger Snook.

The meeting closed at 9.05 p.m.

The next meeting of the Committee will be held on 17 June 2009
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