Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 

Wednesday 7 April 2010 at 7.00 p.m.

PRESENT:

Cllr
Mrs M.J. Ray (in the chair)




Cllrs:
G.J. Ackerman
D.G. Rickard (ex officio)




N.K. Cast

R.J. Stoodley




Ms F.K. McKenzie
D.R. Tett (until 8.20)






C.M. Ray

K.G. Wallace 
PUBLIC FORUM

There were no members of the public present.
99.
APOLOGIES
An apology for absence was submitted on behalf of Cllr Miss S.A. Brown.
100.
MINUTES
The minutes of the meeting of the Committee held on 20 January 2010 were confirmed as a true and correct record and signed by the Chairman.

101.
DECLARATIONS OF INTEREST

Cllrs R.J. Stoodley, D.R. Tett and K.G. Wallace declared personal interests in agenda item 9 – minute 107 – in respect of the Tourist Information Centre, as members of West Dorset District Council.
Cllr D.G. Rickard reiterated his personal and prejudicial interest in minute 103 (Bridport TLC) and left the room while the item was discussed and a decision taken.

102.
MARKET AND BUSINESS LIAISON SUB COMMITTEE
RESOLVED: that the minutes of the meeting of the Sub Committee held on 16 February 2010 be received and the recommendations therein adopted, namely: 


Market Sitting Out Licences (min 23)

RESOLVED: that 

i. Sitting out licences are granted by the County Council for non market days. The Town Council shall decide whether to allow sitting out on market days. 

ii. Premises that have a sitting out licence from the County Council will only be allowed to set up tables and chairs in front of their premises on market days where either:

a. they can be accommodated without impacting on existing market traders

or

b. a market stall is not in place by 7.45 am.

or

c. they can be accommodated with a market stall and still allow for the required 2m pavement gap.

iii. Where tables and chairs are allowed on market days, they shall be charged at the existing market trader rate and be subject to the market terms and conditions. 


iv.
The Town Surveyor shall have authority to determine all requests made in 


line with this policy.

103.
BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB 
COMMITTEE

RESOLVED: that the minutes of the meeting of the Sub Committee held on 9 March 2010 be received and the recommendations therein adopted, namely: 

Review of the effectiveness of Internal Audit arrangements 2010/11 (min 33)


Members noted that the review had been concluded by the Sub Committee.
RESOLVED: that 

(a) the existing internal audit arrangements be approved.


(b) the scope of the internal audit programme for 2010/11 be approved, and

(c) the Sub Committee continues to receive regular reports on the periodic internal audit findings.


Risk Assessment (min 34)

Members noted that the review had been concluded by the Sub Committee.


RESOLVED: that the risk assessment and management strategy policy 
document for 2009/10 be approved as attached to the report.


Investment Strategy 2010/11 (min 35)


RESOLVED: that the annual investment strategy for 2009/10, attached as an 
Appendix to the report, be adopted without amendment for 2010/11.


Request for funding from Bridport TLC (min 36)

RESOLVED: that in response to the request from Bridport TLC, the Town Council emphasises its support and appreciation of their work, but further information was required in respect of their constitution, financial position and other potential funders, before a decision could be taken on the funding request.


Public Forum and Council Procedure (min 40)

RECOMMEND: that the following amendments be made to the Public Forum: -


(a) Public Forum should be extended to sub committees, given that members of the public are often present and wish to speak on agenda issues, and



(b) wording be added to Standing Orders to the effect that the Chairman has the discretion to rule whether the issues raised in the Public Forum are relevant to an agenda item, or in the interests of wider public discussion relating to Council business. The wording to be drafted by the Town Clerk and agreed by the Council.


West Dorset Draft Community Plan (min 41)

RESOLVED: that the Finance and General Purposes Committee agree the Town Council’s response to the West Dorset Draft Community, as set out in item 12 of this agenda (minute no. 110).
104.
TOWN HALL AND BUCKY DOO WORKING PARTY

RESOLVED: that the minutes of the meeting of the Working Party held on 
17 March 2010 be received and it be noted that the recommendation on the Tourist Information Centre was to be considered under agenda item 9 of this agenda (minute 107).
105.
SERVICES ADMINISTERED BY THE SURVEYOR
The report of the Town Surveyor, ENCL: 2205, was considered. 

War Memorial
RESOLVED: that repair works to the memorial be agreed, with the costs to be met from within existing budgets.
The Town Surveyor also reported for information on the following:
(1)
West Bay Play Area – the work was nearing completion.   

(2)
The replacement Plottingham Bridge had been installed.  

(3) 
The Circus was planning to attend at Asker Meadows in May.
106.
PROPOSED NEW ALLOTMENT SITES – PRIORY GARDENS AND WEST 
ALLINGTON

Consideration was given to a report of the Town Surveyor, ENCL: 2204.

Members welcomed the offer of these two pieces of land, which would allow a number of additional and much needed allotments to be made available.

RECOMMEND: that the following transfers of land be approved to the Town Council for use as allotments:

· Land at Priory Gardens be transferred as a gift.

· Land at West Allington be leased for 20 years at £100 per year.

and the Town Clerk be given delegated authority to draw up legal agreements in each case.

107.
TOWN HALL HERITAGE LOTTERY FUND PROJECT

Consideration was given to a report of the Town Clerk, ENCL: 2206.

Members noted the criteria for the assessment of the tenders for the architect services and supported the recommendation that the contract be awarded in line with the criteria, which specified that matters such as previous experience and understanding of the project were important considerations. Price would not be the sole criteria, bearing in mind the specialist nature of the project.


RESOLVED:
a. that the position on the Town Hall Heritage and Conservation Project, as outlined in the report, be noted

b. 
that, bearing in mind the specialist nature of the work, the Town Clerk be given delegated authority to award the tender for Architect services based on the criteria set out in the report; and the reasons why the contract would be awarded not solely on price (specialist nature of the work, need for relevant previous experience and understanding of the aims of the project etc.) be approved.
c. 
that the Town Council confirm its commitment to seeing the Tourist Information Centre relocate to the Town Hall and the Town Clerk, in consultation with the Chairman of the Committee, seek to agree with the District Council, the detailed terms of the move. A report to ratify the terms to be presented back to the next meeting of the Finance and General Purposes Committee.

108.
LENGTHSMAN SCHEME

Consideration was given to a report of the Town Clerk, ENCL: 2207.

Members asked that the Town Clerk continue to discuss with West Dorset District Council, the possibility of making future funding contributions under the scheme.


RESOLVED: 

(1)
that the draft partnership agreement be approved, subject to the Town Clerk being given delegated authority to finalise the document in consultation with Dorset County Council and West Dorset District Council.

(2)
that the Town Clerk be authorised to enter into agreements with other parish councils under Section 101 of the Local Government Act 1972, to supply services under the scheme at a cost of £15 per hour for 2010/11.

(3)
that the Lengthsman post be established at SCP 13-15 (£15,444- £16,054) for a fixed term of 3 years, subject to review in line with the partnership agreement and with the job description as attached to the report. 
(4)
that the Town Clerk be authorised to purchase a vehicle for use by the Lengthsman, at a cost of no more than £7,000.

109.
PARK AND RIDE

Consideration was given to a report of the Town Clerk, ENCL: 2208.

Members reiterated their hope that discussions continue with the County Council on the possibility of a hopper bus service in the town and further extensions to the park and ride. It was recognised though, that this would not happen this year.

RESOLVED: that

(1)
the 2010 Park and Ride service from West Bay to Bridport be provided during the Summer Holidays,

(2)
the contract for the service for 2010 be awarded at the next meeting of this Committee.

110.
WEST DORSET COMMUNITY PLAN RESPONSE

Consideration was given to a report of the Town Clerk, ENCL: 2209.


Members supported the inclusion of the following issues in the Town Council’s response:


Transport – support for the extension of the concessionary travel scheme to young people.


Economic Wellbeing – support for higher education provision, to include consideration of a degree level institution for Dorset, such as a university.


Safer Communities – support the development of community justice panels.


Environment – seek to maintain the distinctive features of urban/town areas as well as rural areas.

In terms of general comments, it was felt that the time period for the Plan – up to 2026 – was very long and there did need to be a commitment to regular reviews. Also the Bridport Local Area Partnership was about to review its community plan and next year the Town Council would be reviewing its Town Plan and therefore local priorities may change and there would need to be an opportunity to feed these into the wider West Dorset plan, as appropriate.


Members also commented on the consultation process. This was an area that perhaps could be looked at in future, to ensure all the options and possible initiatives could be considered. 

RESOLVED: that the issues set out above be included in the Town Council’s response on the Community Plan and the Town Clerk, in consultation with the Leader of the Council, be given delegated authority to finalise the response.
111.
DAPTC SUBSCRIPTION

Consideration was given to a report of the Town Clerk, ENCL: 2210.


RESOLVED: that the proposed changes to calculating the Dorset Association of Parish and Town Councils’ member subscriptions be noted, with general support based on the understanding that the new system seeks to provide some certainty on subscription fees for councils, based on the size of electorate.
112.
NALC SUBSCRIPTION RENEWAL - DIRECT INFORMATION SERVICE 

The Town Clerk recommended and it was RESOLVED: that this service be 
extended for a further year. 
113.
CALENDAR OF MEETINGS

Consideration was given to a report of the Town Clerk, ENCL: 2202.


RECOMMEND: that the Calendar of Meetings for 2010/11 be approved with the following three amendments: -

Environment and Social Wellbeing – 17 November 2010


Finance and General Purposes – 24 November 2010


Council – 30 November 2010

114.
APPOINTMENTS TO OUTSIDE BODIES

It was suggested that the process by which councillors report back from outside 
bodies, be reviewed.


RECOMMEND: that the nominees for the vacancies for two organisations be: -


DAPTC – Cllr Ms S.J. Williams, with Cllr Miss S.A. Brown as a substitute member.


Axe Valley and West Dorset Ring and Ride Service – no nominations.
115.
POWER OF WELLBEING

The Town Clerk reported that 80% of members, i.e. a minimum of 15 out of 18, 
need to attend the training session, required to meet the criteria to adopt the new 
power.
RESOLVED: that the training on power of wellbeing takes place on Monday 17 May 2010 at 6pm in Mountfield.

116.
ENVIRONMENT AND SOCIAL WELLBEING COMMITTEE EXPENDITURE

Consideration was given to a report of the Town Clerk, ENCL: 2203.


RESOLVED: 

(1)
that the financial implications and commitment of expenditure to support 
community justice panels (in kind contribution of £2,500) be approved, 

(2)
that the Town Clerk be given delegated authority to appoint a consultant to 
undertake an environmental audit up to a value of £1,000, to be met from 
the Environment and Social Wellbeing Committee budget for 2010/11.
117.
CORRESPONDENCE
There were no items of correspondence. 
118.
ANNOUNCEMENTS

The Leader, Town Mayor and Town Clerk had no announcements.
119.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 5 of the 2009/10 accounts, in the sum of £243,830.31, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.

120.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:

121.
PROPERTY MATTERS
Councillors considered a report of the Town Clerk, ENCL: 2213, regarding the leases in Mountfield.

RESOLVED: that the action taken by the Town Clerk in respect of the outstanding leases at Mountfield be endorsed and the Town Clerk be given delegated authority to conclude the lease with Dorset County Council as reported, to continue to progress the options for future occupancy of other rooms as outlined in the report, and to conclude service charge matters as reported.
122.
ANNUAL STAFF REVIEW
Councillors considered a report of the Town Clerk, ENCL: 2214.

RESOLVED: that the report be received and the recommendations contained therein be approved.

The meeting closed at 8.40 p.m.

The next meeting of the Committee will be held on 16 June 2010
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