Minutes of the MEETING of the FINANCE AND GENERAL PURPOSES COMMITTEE of Bridport Town Council held at Mountfield, Bridport on 
Wednesday 9 July 2008 at 7.00 p.m.

PRESENT:

Cllrs:
N.K. Cast

R.J. Stoodley



C.M. Ray


D.R. Tett




Cllr  Mrs M.J. Ray 

K.G. Wallace

Also in attendance: Cllrs:  G.J. Ackerman, J.D. Hunt and Ms R.C. Kayes (from 7.15pm) 
1.
ELECTION OF CHAIRMAN
RESOLVED: that Cllr Mrs M.J. Ray be elected Chairman of the Committee for the municipal year 2008/2009. 

Cllr Mrs M.J. Ray in the Chair

2.
ELECTION OF VICE CHAIRMAN

RESOLVED: that Cllr K.G. Wallace be elected Vice Chairman of the Committee for the municipal year 2008/2009.

PUBLIC FORUM


There were no speakers in the public forum.

3.
APOLOGIES
Apologies for absence were submitted on behalf of Cllrs: Miss S.A. Brown, P.J. Colfox, Ms F.K. McKenzie, D.G. Rickard and C.D. Wild.
4.
MINUTES
The minutes of the meeting of the Committee held on 2 April 2008 were confirmed as a true and correct record and signed by the Chairman.

5.
DECLARATIONS OF INTEREST

There were no declarations of interest.  

6.
APPOINTMENTS AND REPRESENTATIVES OF THE COUNCIL


Consideration was given to a report of the Town Clerk, ENCL. 1929.

           RECOMMENDED: that the appointments and representatives of the Council be approved as set out below:

Representative Positions


Access for All Officer 


Mr D Rockett


Rights of Way Liaison Officer

Cllr G J Ackerman 

Tree Warden




Vacancy 

Flood Warden



Mr Andrew Winton (subject to meeting 







with the Town Clerk)

Cultural Olympiad 2012


Cllr Ms R C Kayes








Cllr Ms F K Mckenzie


Appointments to Outside Bodies


Dorset Association of Parish and Town
Cllr Ms F.K. McKenzie 

Councils AGM, Area Committee


Larger Council’s Committee




Museum Trust



Cllr G.J. Ackerman








Cllr Ms S J Williams

Age Concern, Bridport


Cllr G J Ackerman

Cllr K G Wallace

Bridport Arts Centre 


Cllr C M Ray

Management Committee      
                     

Bridport Citizens’ Advice Bureau

Cllr R J Stoodley

Management Committee

Bridport Charities Trustees


Cllr P J Colfox







Cllr J D Hunt


Cllr C M Ray






Cllr Mrs M J Ray






Town Mayor – ex officio

Bridport/St Vaast La Hougue

Cllr G J Ackerman

Twinning Association


Cllr D G Rickard





Bridport Chamber of Trade 

Cllr C M Ray
and Commerce



Bridport & West Dorset Sports Trust
Cllr J D Hunt


Management Committee


Bridport Young Persons Action Trust
Cllr P J Colfox


Bridport Youth Centre


Cllr Ms F K McKenzie


Management Committee







Crime Prevention Panel


Cllr Ms R C Kayes

Bridport Local Area Partnership
Cllr C M Ray
Cllr Mrs M J Ray




Cllr C D Wild


Axe Valley and West Dorset

Cllr Ms F K McKenzie

Ring and Ride Service





Bridport Millennium Green Trust

Cllr D.R. Tett
West Dorset Western Area Transport
Cllr Ms R C Kayes

Action Group (WATAG)





Bridport and District Community

Cllr G J Ackerman


Football Partnership





Bridport Local Food Group


Cllr C M Ray

Bridport Heritage Forum


Cllr Ms S J Williams


Bridport and District 


Cllr K G Wallace

Tourism Association




DORBAG (formerly SWEDBAG)

Cllr R J Stoodley


Bridport Inter-Agency Panel

Cllr Ms R C Kayes

           Bridport Learning and Skills Training       Cllr J D Hunt

           
                                                      Cllr Ms R C Kayes

                                                                           
Cllr C D Wild

           Flaxhayes Project Panel                          Cllr Ms R C Kayes

                                                                            Nominated Reserve – 








Cllr Ms F K McKenzie

Steve Rook Memorial Fund

Cllr C M Ray


(Part of the Colfox Trust)


West Bay Sea Angling Jetty 

Cllr G J Ackerman


Steering Group



Cllr K G Wallace








Cllr C D Wild


Exeter Drug Project, formerly DDAAS
Cllr Ms R C Kayes


Dorset Age Partnership


Cllr K G Wallace


Dorset Greenwood Tree Project

Vacancy (to be same person appointed 






as Tree Warden)
7.
BEST VALUE, SCRUTINY AND BRIDPORT AND WEST BAY TOWN PLAN SUB 
COMMITTEE

It was noted that Councillor P. J. Colfox should be recorded as having given his apologies for this meeting.


RESOLVED: that the minutes of the Meeting of the Sub Committee held on 17 June 2008 be received and it be noted that the recommendations under Sub Committee min 6, 7 and 8 were to be considered under ENCL 1934 on the agenda for this meeting ( Committee minute 11).  
8.
TOWN HALL AND BUCKY DOO WORKING PARTY 

The Town Clerk updated members on the bid being made to the Heritage Lottery Fund for the Town Hall renovation and modernisation project. 
The bid and the proposed earmarking of funding was unanimously supported.

RESOLVED: that the minutes of the meeting of the Working Party held on 1 July 2008 be received and the full Council be recommended to approve the submission of the bid to the Heritage Lottery Fund to renovate the Town Hall and earmark £400,000 of Town Council reserves to match fund the bid.

9.
ANNUAL ACCOUNTS – YEAR ENDING 31 MARCH 2008

Councillors considered a report of the Town Clerk, ENCL. 1930.


RECOMMENDED: that the draft accounts be agreed and referred to Council for approval. 
10.
SERVICES ADMINISTERED BY THE SURVEYOR
The report of the Town Surveyor, ENCL: 1931 was considered. There were a number of items in the report, the decisions on which are set out below.

(a)
Mountfield
RESOLVED: that the decoration works in the entrance hall be approved at a cost of £900 to be met from within the existing maintenance budgets.
(b)
Plottingham Skateboard Park:

RESOLVED: that further upgrading works be carried out, up to a cost of £500, to be met from  the existing maintenance budgets

(c)
Market
RESOLVED: that a full Health and Safety Audit of the Market be undertaken to assess all aspects of the market, to include a full risk assessment analysing setting up, the position of stalls, location of stalls, parking restrictions etc. The Town Clerk in consultation with the Chairman of the Committee to be given delegated authority to determine whether to go out to tender for this work or whether there are sufficient resources to undertake the work in house.
(d)
Plottingham

RESOLVED: that the old diesel tank be removed and a new fuel station in a lockable fire proof room be installed to meet current regulations at a cost of £2,825 to be met from the Town Council's contingency budget.


(e)
Cemetery

RESOLVED: that the old diesel tank be removed and a new fuel station in a lockable fire proof room be installed to meet current regulations at a cost of £2,986 to be met from the Town Council's contingency budget.


(f) 
Town Hall
RESOLVED: that a new cycle rack be installed at a cost of £350, to be met from the existing maintenance budgets.

(g)
Machinery

RESOLVED: that a new rotavator be purchased for the Kubota tractor at a 
cost of £1,500 to be met from the existing maintenance budgets.

The following matters were noted, for information:

(1)
Town Council Notice Board improvements in progress. 

(2)
Land Transfers were ongoing in respect of allotment land at Skilling and St 
Swithins Road.

(3)
It was noted that the Town Clerk and Town Surveyor are to undertake a review of the cemetery and allotment management and charges, with a view to ensuring best practice and best value in the operation of the Town Council's facilities. The outcome to be reported to a future meeting of this Committee. 
11.
TOWN COUNCIL CONSTITUTION

Consideration was given to a report of the Town Clerk, ENCL: 1934.
It was noted that all the documents had been considered in detail by the Best Value, Scrutiny and Town Plan Sub Committee.


RECOMMENDED: that

(a)
the following be approved:

· revised Standing Orders 
· revised Financial Regulations
· Terms of Reference of Committees
· Delegation to Officers 
· Complaints Procedure. 


(b)
the above documents comprise the Town Council's Constitution, which will 
also comprise documents on:

· Role of Members (to be considered)

· Staffing Handbook (to be considered)

· Code of Conduct (previously approved)

· Scheme of Members’ Allowances (previously approved)


(c)
the documents within the Constitution to be subject to annual review by the 
Best Value, Scrutiny and Town Plan Sub Committee.

12.
USE OF ASKER MEADOWS

Councillors considered a report of the Town Clerk, ENCL: 1935.


RESOLVED: that support be given to the use of Asker Meadows for a music festival in September 2009 subject to further discussions with the organisers and relevant licensing approvals and a further report back with detailed arrangements and agreement of any fee to be charged for the use of the land.

13.
BLAP PROJECTS UPDATE
The Town Clerk updated the Committee on the Space Needs Survey and Cllr Ms R.C. Kayes provided an update on the BLAST project.
It was noted that the Committee would receive further reports on both projects.

14.
TOWN CRIER’S REPORT

Consideration was given to the report of the Town Crier, ENCL. 1932.

Members welcomed the report and agreed that every opportunity should be taken to use the Town Crier at events in the town.


RESOLVED: that the Town Crier be thanked for her report, which was noted, with 
the monies raised to be donated to the Alzheimer’s Society.

15.
PROJECTS UPDATE

The Town Clerk and Town Surveyor reported on the following ongoing projects:


Flaxhayes Affordable Housing


The Town Surveyor reported on the progress with the scheme. It was noted, as a related matter, that there would need to be improvements made by the County Council to St Swithins Road, in the light of the increased traffic. The Town Surveyor said that he would raise this with the County Council.

Joint Changing Rooms Project


The Town Surveyor reported that works were well under way, regular site visits to monitor the work were taking place and that the first stage payment of £10,000 of the Town Council's  agreed contribution of £25,000 has been paid.
16.
PARK AND RIDE
The Town Surveyor briefed the Committee with the details of the 2008 scheme, and the financial details of the tendering process were considered in closed session in minute number 21.

17.
CORRESPONDENCE

The Town Clerk reported 

(a)
Bridport Gardening Club had returned its grant of £1000, as it regretted that 
the Bridport in Bloom event was not taking place this year.
(b)
the Empowerment White Paper – "Real People, Real Power"- had now been published alongside the statutory guidance on the Sustainable Communities Act. Further information would be reported to members.
18.
ANNOUNCEMENTS

1.
The Town Mayor announced that he would be attending the Twinning Association's Picnic in the Park at Mountfield on Saturday 12 July 2008 and the Proms in the Park event at The Hyde, Walditch on Sunday 20 July 2008.  

2.
The Town Clerk advised that the Town Council’s first Climate Change and Energy Awareness week had been a great success, with many members and officers involved. Members thanked all those involved for all their hard work, in particular Cllr D.G. Rickard, Chairman of the Environment and Social Wellbeing Committee.
19.
PAYMENT OF ACCOUNTS
The Town Clerk presented List 1 of the 2008/09 accounts, in the sum of £170,984.48, which had been authorised for payment since the last meeting. This having been tabled for members' information was approved and signed by the Chairman.
20.
PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960
RESOLVED: that in view of the confidential nature of the business about to be transacted, it was agreed that in the public interest the public be temporarily excluded whilst the Committee considered the following matters:
21.
PARK AND RIDE - CONFIDENTIAL
Councillors considered a report of the Town Clerk, ENCL: 1936.

The Committee noted the outcome of the tendering process to run the service. The Committee discussed the issues to be considered in awarding the tender.

The Town Surveyor updated members on the bids received.

RESOLVED: that the Town Clerk in consultation with the Chairman of the Committee be given delegated authority to award the tender for the Park and Ride service for 2008.
The meeting closed at 8.25 p.m.

The next meeting of the Committee will be held on 17 September 2008
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