38.

39.

40.

Minutes of the meeting of the FINANCE AND GENERAL PURPOSES COMMITTEE of
Bridport Town Council held at Mountfield, Bridport on Monday 10 November 2025 at
7.00pm.

PRESENT: Clir:  Paddy Mooney (Chairman)
Clirs: Nigel Amor Ann Langridge
Rob Casey Nigel Rawlings
Andy Holdridge Dave Rickard
Anna Killick Sarah Williams

Dave Bolwell (Leader ex officio)
Also in attendance: Clir lan Bark, Cllr Jonathan Bourbon, Daryl Chambers (Town Surveyor),
Lisa Pinch (Finance & Office Manager), Claire Peters-Way (Property
Manager), Sally Freemantle (Town Clerk) and 3 members of the public.

PUBLIC FORUM

The Chairman welcomed members of the public to the meeting.

Two representatives from Bridport Museum Trust addressed the Committee outlining the
request for support from the Town Council as refenced in agenda items 45 and 54. It was
explained that a lottery application had been submitted to enable a feasibility study
regarding Bridport Museum Trust and the LSi.

***6.17pm two members of the public left the meeting***
APOLOGIES

Councillors Rob Casey and Andy Holdridge gave their apologies for arriving later due to the
earlier start time than usual.

DECLARATIONS OF INTEREST

Clir lan Bark declared a personal interest in Minute 45 and 54, as a trustee of BADT. Clir
Jonathan Bourbon declared a personal interest in Minute 45 and 54, as a council
representative for BADT. Clir Sarah Williams declared a personal interest in Minute 45 and
54, as a Dorset Council representative on Bridport Museum.

It was noted that this did not preclude Councillors from declaring interests later in the
meeting should they become apparent.

MINUTES

RESOLVED: that the minutes of the meeting of the committee held on 8 September 2025
be confirmed as a true and correct record and signed by the Chairman.

It was asked if a business plan had since been received from Bridport writing box. The
Town Clerk reported that additional paperwork had been received but she is awaiting
further funding details.
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41.

42.

43.

44,

45,

MARKET AND BUSINESS LIAISON WORKING GROUP MEETING

The notes of the Market & Business Liaison Working Group held on 14 October 2025 were
presented. There were no recommendations arising from the meeting.

RESOLVED: that the minutes of the meeting of the Market & Business Liaison Working
Group held on 14 October 2025 be received and noted.

BANK RECONCILIATION

Consideration was given to the formal bank reconciliation, ENCL: 4059
RESOLVED: that the bank reconciliation be approved.
***6.25 Cllir Andy Holdridge joined the meeting.***

FINANCIAL ESTIMATES 2025-2026

Consideration was given to a verbal report of the Finance and Office Manager.

Members thanked the Finance and Office Manager for her hard work in providing the figures
in the new software.

RESOLVED: that the Financial Estimates 2025-2026 be noted.

BUDGET PLANNING 2025-2026

Consideration was given to a report of the Town Clerk. It was noted that the proposed policy
on reserves will be brought to the next meeting of the Finance and General Purposes
Committee to enable Councillors the opportunity to review the document. It will then be
referred to the Town Council meeting in January for adoption. A suggestion was made that
the document required refining to make it clearer that it is a policy, and it was agreed that it
would be amended.

The Town Clerk updated the Committee on the progress of budget setting and outlined the
areas taken into account by the Budget Working Group as indicated in the report.

*k%*

***6.44pm ClIr Rob Casey joined the meeting.
RESOLVED: that the Budget Setting process be noted.

RESOLVED: that the Reserves Policy be agreed at the next Finance and General Purposes
Committee meeting on the 12 January 2026 and adopted at the Town Council meeting in
January.

REQUEST REGARDING BRIDPORT MUSEUM AND BRIDPORT AREA DEVELOPMENT
TRUST SERVICE LEVEL AGREEMENT

The Committee considered the request as outlined in the agenda. The transfer of the current
Service Level Agreement awarded to the Bridport Area Development Trust (BADT) to
Bridport Museum Trust (BMT) was discussed. It was felt that the Service Level Agreement
should stay with the organisation to which it was awarded, however if BADT chose to transfer
the funds awarded to the organisation in accordance with the SLA for the current financial
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46.

year to BMT because the LSi was being transferred from BADT to BMT, this would be
acceptable. BMT would be given the opportunity to apply for a revised Service Level
Agreement if the building transfers into BMT’s ownership from 2026-2027 onwards.

RESOLVED: that the request to allow Bridport Area Development Trust to transfer remaining
funding from the Service Level Agreement awarded by Bridport Town Council to Bridport
Museum Trust for the current 2025-2026 financial year be approved.

RESOLVED: that Bridport Museum Trust be given the opportunity to apply for a revised
Service Level Agreement if the building transfers into BMT’s ownership from 2026-2027
onwards.

SERVICES ADMINISTERED BY THE TOWN SURVEYOR AND PROPERTY MANAGER

Consideration was given to a report of the Town Surveyor and Property Manager,
ENCL: 4054, in respect of the following projects:

Table 1 - Ongoing/upcoming projects/maintenance

Project Update

Town Hall The window in the kitchen is in need of urgent repair.

WI Hall Replacement of two window cills on the outside of the building.

St Cecilia’s To work with Edible Bridport to create a growing area on the
piece of verge opposite the allotment site.

Riverside Gardens Work to reduce and thin out all growth.

RESOLVED: that the update be noted.

Table 2 - Future projects

West Bay Play Area The play area was built in 2010, due to the age of the items some
are now in poor condition and are in need of repair or upgrading.

WI Hall Improvement, repair and maintenance works to include replacing
the front entrance doors, replace door and frame to courtyard and
to courtyard wall with accessible access door and ramp, re-wire
internal electrics, fire alarm and smoke detector system.

The Town Surveyor updated the Committee on works that had taken place at the West Bay
Play area by the grounds team.

RESOLVED: that the update be noted.

RESOLVED: that it be noted that there is a further report on the WI Hall later on the agenda
following the exclusion of press and public.

Table 3 — For information

Asker Meadows Cycle Link To link the cycle route and accessible entrance to Asker
Meadows from what will be a controlled crossing at
Pasture Way.
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Salt House

To replace existing gutters and fascias.

Meadowlands

To replace fence and seating.

Cemetery gates

The existing gates at the East Road entrance are in
disrepair. Previously agreed at F&GP but were delayed to
make savings.

Pickleball Court Plottingham

A member of Bridport Tennis Club has approved Bridport
Town Council to discuss the possibility of a Pickleball
court. This would involve marking out the court and
painting permanent lines. Bridport Tennis Club to
purchase the equipment.

St Mary’s

New pathway to be installed to link the circuit for Park
Run.

Foundry Lea Cycle way

A meeting is being arranged between BTC Officers,
Dorset Council and Magna Housing Ltd to discuss the
route to St Mary’s, Skilling works and the bridge.

Bridport Football Club and
Plottingham
Car Park

No further update since the last meeting. Waiting
information on the next stage this includes a public
consultation and advertisement of the legal order. Dorset
Council have advised the legal process is likely to begin in
January 2026.

Bridport Football Club Car Park

Officers have been liaising with Bridport Tree Group in
regard to planting trees at Bridport Football Club car park
in line with the planning approval. Also looking to install
seats. Liaising with Bridport Football Club in regard to the
boundary walls. Working on costings for the second half of
the resurfacing the Bridport Football Club car park.

Sitting out Licences

The annual Sitting out Licences are due for renewal on the
30th November. All premises were contacted in early
October. As per last year all licences are re-advertise
giving 10 days for public objection and comments from the
Police, Fire Brigade and Dorset Council. The cost of the
one-year licence is £175.00 set by Central Government.
Twenty-six licences in total with twenty to be renewed this
year brining in a total of £3,500.

Events 2026 Officers have begun working on the 2026 event calendar.
Two new events will be held next year Bridport Allington
Hill Country Fair (2nd May) and a Cider and Music
Festival (Orchard Echoes) on Asker Meadows (25th — 27
September).

Allotments The annual allotment invoices have been sent to all

allotment holders. A water trough has been provided at
the Bradpole allotment site. This will be filled by the
bowser on a regular basis until such times as budgets
allow a water supply to be connected.

Asker Meadows

Footbridge & remedial works to the

riverbank

The Environment Agency completed the second stage of
the bridge works to strengthen the bank under the bridge
at New Zealand in October. The next step is to reinforce

the pipe area.
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47.

48.

49

50.

Christmas Trees and Christmas Trees to be collected on Wednesday 12th
Lighting November. BTC ground staff will begin to erect the trees
on shop fronts from Thursday 13th November along with
the cross-street lighting (weather dependent). Christmas
Cheer is to be held on Wednesday 3 December.

Table 4 — Completed Projects

Pageants Close Bradpole Work has now been completed on the new accessible path
users of all abilities, to make the play area more user
friendly.

Mountfield Work has been completed on the outside staircase.

The Grove Replacement boiler has now been installed.

RESOLVED: that the updates be noted.

BURTON ROAD TO WEST BAY TRAILWAY MANAGEMENT PLAN 2025-2030

Consideration was given to the draft Burton Road to West Bay Trailway management plan
2025-2030, ENCL: 4055.The second stage of the consultation ended on 31st October and
a number of groups were asked for feedback. This included Bridport Tree Group, Dorset
Wildlife Trust, Dorset Council Rights of Way, Dorset Council Cycleways, Walk Wheel Cycle
Trust (previously Sustrans), River Group and Environment Agency. Final comments from
Councillors are requested by 14th November 2025. The final plan will be presented to
Bridport Town Council’s Full Council meeting on 25th November 2025 for adoption.

RESOLVED: that the update be noted.

BRIDPORT TOWN COUNCIL POLICIES

Consideration was given to the updated policies for (1) Allotments ENCL: 4056, (2) Bridport
Cemetery ENCL: 4057 and (3) Information Technology ENCL: 4058. Any suggestions of
amendments or additions to the policies should be sent to the Town Clerk by the end of
November.

RECOMMENDED: that the policies are to be agreed at the Finance and General Purposes
Committee meeting on the 12 January 2026 and adopted at the Town Council meeting in
January.

PAYMENT OF ACCOUNTS

The Finance and Officer Manager presented List 3 of the 2025/26 accounts, in the sum of
£351,370.34 which had been authorised for payment since the last meeting.

RESOLVED: that the payment of accounts as presented be noted.

ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN

Consideration was given to ENCL: 4053, showing that the external auditor’s opinion is that
Bridport Town Council has completed the Annual Governance and Accountability Return
(AGAR) in line with Proper Practices and that there are no matters which give cause for
concern that regulatory requirements have not been met. The external auditor has
commented that it is recommended general reserves be increased.

19



51.

52.

53.

54.

55.

RESOLVED: that the AGAR be noted.

COMMUNICATIONS

There were none.

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

RESOLVED: to exclude the press and public from the remainder of the meeting in
accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 on the
grounds that publicity of the remaining agenda items would be prejudicial to the public interest
by reason of the confidential nature of the business to be transacted. Public Bodies
(Admission to Meetings) Act 1960 s3.

***7.26pm 1 member of the public left the meeting and did not return.***

EMERGENCY SHELTER

Consideration was given to the initial outline report (circulated to Councillors) and the
recommendation to include relevant budget allocation in the 2026/2027 budget setting
process.

RESOLVED: that it be recommended to the Budget Working Group that the project budget
outlined in the report be included within the 2026-2027 budget.

REQUEST FROM BRIDPORT MUSEUM TRUST

Consideration was given to a request from Bridport Museum Trust for support should the
LSi be transferred from Bridport Area Development Trust to Bridport Museum Trust.

RESOLVED (with one abstention): that as agreed at agenda item 45, Bridport Museum
Trust would be given the opportunity to apply for a revised Service Level Agreement if the
building transfers into BMT’s ownership from 2026-2027 onwards, however the other
requests could not be supported at this time.

PROPERTY MATTERS

1. Consideration of leases.
There were no matters relating to leases requiring consideration at this time.

Clir Rob Casey declared a personal interest as a Badger Row property neighbour.

2. Dorset Council Asset Transfers
i. Update on Progress
The Town Surveyor provided an update on progress. Councillors who had
attended the conference hosted by DAPTC (Dorset Association of Parish and
Town Councils) provided feedback on the asset transfer process.

RESOLVED: that the matter be noted.
i. Badger Row — Heads of Terms

Consideration was given to the Heads of Terms for the transfer of Badger Row
and the Town Surveyor reported on the next steps with regard to the transfer.
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56.

57.

(Previous minute references F&GP100325/80; E&SWB040625/6ii; and
F&GP090625/7).

RESOLVED: that the Heads of Terms for the transfer of land at Badger Row be agreed.

WI HALL PRIORITY

Consideration was given to a confidential report of the Town Clerk.

RESOLVED (with abstentions from Clirs Andy Holdridge and Ann Langridge): that a further
proposal is to be discussed at Full Council on the 25 November 2025.

**k%

***8.41pm Claire Peters-Way left the meeting and did not return.

STAFFING MATTERS

To consider the report of the Finance and Office Manager.

RESOLVED: that in accordance with the Pensions Discretion Policy the request as set out
in the report be approved.

The meeting closed at 8.44 pm.

The next meeting of the Committee will be held on 12 January 2026
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